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A Proud History of Student Support
The Office of College, Career, and Life Readiness (OCCLR) at Region One Education Service Center provides all members of our educational 
community with research-based professional learning opportunities, collaboration and networking, quality resources, and access to highly 
skilled professionals in support of school system efforts to ensure the highest levels of quality education is accessible for all students. 
Our mission is to promote and achieve educational excellence by providing quality services that lead to student success. Three federal 
grants currently operate out of the OCCLR and sustainability of efforts is maintained through the Center for Excellence in College and Career 
Readiness (CECCR). To kick off the Financial Literacy initiative Region One GEAR UP, with the support of Congressman Rubén Hinojosa, held 
its inaugural Financial Literacy Summit at the McAllen Convention Center on October 18, 2012 where over 364 students and parents, and 
more than 70 community members, financial institutions and partnering institutions of higher education attended. Hinojosa’s involvement in 
the GEAR UP initiative was prompted by his concern for the families of deep South Texas.

The Power of Partnerships
The Office of College Career and Life Readiness partners with public and private institutions that are invested in the college and career 
preparation of youth in the region. The collaboration among education, business, community and government agencies helps address the 
educational, financial and college and career readiness needs of students and their families. 

Partners provide valuable information regarding college and career readiness trends; serve as mentors for youth; participate in the offerings 
through the OCCLR; and work collaboratively with Region One ESC district and higher education personnel to help identify additional 
partnerships and outreach opportunities that help benefit the community. These partnerships led to the development of the DSTFLA.

Region One Education Service Center
The Region One Education Service Center area is made up of seven counties in deep South Texas including Cameron, 
Hidalgo, Jim Hogg, Starr, Webb, Willacy and Zapata Counties. With over 433,000 students in the region, Region One 
is considered a fast growing area of the state, trailing behind larger metro areas of Houston, Dallas, Austin, and San 
Antonio. Region One serves 37 public school districts and 10 charter school systems.

GEAR UP: Ready, Set, College!
The Ready, Set, College! Partnership has taken a three-prong approach toward creating financially literate 
communities. From the creation of the Deep South Texas Financial Literacy Alliance, to regional GEAR UP 
Financial Literacy Conferences, to campus-based efforts, thousands of students and their families have been 
impacted. All of this is supported by significant media coverage on financial literacy, which includes public 
service announcements, news stories and radio segments, as well as online resources such as Region One GEAR 
UP’s platform on iTunesU and its own Pinterest site.

The Context
 
The Lower Rio Grande Valley (LRGV), comprised of seven 
economically depressed counties, lies along the Texas-
Mexico border in southernmost Texas.  While the culturally 
rich LRGV is rapidly growing at an average of 31% across 
counties from 2000 to 2010, compared to 13% nationally, 
this predominantly Hispanic region (92% as per the 2010 
US Census) has, for decades, experienced some of the 
nation’s most severe hardships with the highest poverty 
and unemployment rates in the nation, 33% (US Census 
2010) and 6.9% (Bureau of Labor Statistics, May 2018), 
respectively. Region One ESC is one of 20 education 
service centers chartered by the State of Texas to support 
the Pk-12 education needs of the area.



The Deep South Texas Financial Literacy Alliance (DSTFLA)
Established fall 2012, the goal of the Deep South Texas Financial Literacy Alliance was to increase the financial literacy awareness of 
families in deep South Texas. The Alliance, led by Region One ESC, is comprised of 48 members representing local institutions of higher 
education, financial institutions, business, education, government and community entities, and meets several times a year. DSTFLA 
members spend countless hours providing technical assistance, presenting to various stakeholders, networking, donating resources and 
informing the OCCLR on how to best share the financial literacy message with families in Deep South Texas.

Through the work of the Alliance, students and their families receive the fundamental knowledge that will help them make wise financial 
decisions. We are pleased to say that through their collective work, over 7,700 students, 3,300 parents and 475 educators have received 
financial aid and financial literacy outreach since 2012.

• BBVA Compass Bank
• Brownsville ISD
• Chase Bank
• COSTEP
• Doris Teague, Educational 

Consultant
• Falcon State Bank
• FDIC
• Hidalgo ISD
• IBC Bank

• Lone Star National Bank
• McAllen Public Library
• Navy Army Credit Union
• Region One Education Service 

Center
• Roma ISD
• South Texas Academic Rising 

Scholars (STARS)
• South Texas College
• South Texas Literacy Coalition

• University of Texas-Rio Grande Valley
• Terrance Martin, PhD
• Texas A&M Agrilife Center
• Texas Regional Bank 
• The Federal Reserve Bank of Dallas
• Valley Alliance of Mentors for 

Opportunities and Scholarships 
(VAMOS)

• Wells Fargo Bank

Members of the Deep South Texas Financial Literacy Alliance 
include representatives from:



Moolah Palooza Financial Literacy 
Educator Fest At A Glance

This one day symposium provides educators, administrators and counselors 
with a one-stop shop for their financial literacy curriculum needs. Financial, 
educational, government and community agencies are on hand ready to 
showcase financial literacy resources through interactive breakout sessions 
and networking opportunities. Sessions also address personal financial 
literacy for educators.

• A Moolah Palooza event has been attended by 475 educators.

• Participants explore various free financial literacy resources/
curriculum as well participate in personal financial literacy sessions.

Financial Literacy Summit 
At A Glance

This conference is designed to provide vital information 
with regard to financial literacy for students and parents 
alike. Sessions address topics such as the importance 
of managing your money, money and banking, and 
future financial planning. Session offerings are available 
in English, Spanish, and bilingual formats! (Open to 
students, parents, Facilitators, Educators, Business, 
Community and Government Leaders)

• 2,600 participants, including students, parents, and 
educators have attended this event over the past 
five years.

• Participants learned about financial literacy topics 
such as: money and banking, credit and credit card 
management, financial aid, future financial planning, 
building wealth and scholarships.  

What Are They Saying?

“This was an awesome workshop. 
I put it on my top 5 workshops 
of all time. The collection of 
industry leaders was great. Great 
job to the people who put this 
workshop together.”               
                                                                                 
-Moolah Palooza Conference Attendee



The Deep South Texas Financial 
Literacy Alliance At A Glance

• Comprised of 48 members representing local 
institutions of higher education, financial 
institutions, business, community, and 
government entities who meet several times 
a year.

• Numerous hours of outreach efforts by 
Alliance members and their personnel take 
place at events including: Family Evening 
and weekend events, TIES Conferences, 
College for All Conferences, financial literacy 
campus-based events, workshops and more. 

“In the Rio Grande Valley, we have 
an abundance of disciplined and 
hardworking families. However, many 
are disengaged from the mainstream 
financial system. Hidalgo County 
is the most “unbanked” highly 
populated county in the United 
States. We must pass on to our 
children the importance of banking, 
saving, planning, and building assets 
for the future.”

- Former U.S. Rep. Rubén Hinojosa

As A Result of Our Efforts

7,754
students

3,341
parents

received 
financial aid 
counseling 

received 
financial aid 
counseling 

S O U R C E :  A N N U A L  G E A R  U P  P E R F O R M A N C E  R E P O RT



Research Methodology
Each year, through the Region One Education Service Center GEAR UP Partnership, a minimum of 7,000 students 
and 5,000 parents are surveyed annually to determine the effectiveness of our outreach efforts. Results of 
Region One ESC’s GEAR UP Partnerships are as follows:

Year 6Year 3

Are you knowledgeable about financial aid and the cost and 
benefits of your child pursuing a postsecondary education?

PARENT SURVEY

PARENT SURVEY

PARENT SURVEY

60% 82%

2012

Year 1 Year 6

2017

Percentage of parents who have started saving money for 
their child’s college:

Has anyone from your child’s school or GEAR UP ever spoken with 
you about the availability of financial aid to help you pay for college?

23%

20%

46%

83%



STUDENT SURVEY

STUDENT SURVEY

97% 98%

Year 6

Year 6

Year 5

Year 1

Are you knowledgeable about financial aid and the cost and 
benefits of pursuing a postsecondary education?

Has anyone from your school or GEAR UP ever spoken with you 
about the availability of financial aid to help you pay for college?

STUDENTS

CHECKING ACCOUNT

PARENTS

SAVINGS ACCOUNT
2014 - 49% 2014 - 67%
2017 - 62% 2017 - 74%

70%

65% 93%

2017 2017

Percentage who believe it is important to save 
money for college:

Percentage of parents who said they have a: 
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