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Title I, Part A: Campus 
Improvement Plans and 
Comprehensive Needs 

Assessments
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Sources
ÅNCLB Improvement Plans 

Toolkit
ÅTEA: Schoolwide Programs 

and Evaluation
ÅNCLB Comprehensive Needs 

Assessment Toolkit
ÅRegion 10 NCLB State and 

Federal Initiatives
ÅRegion One Title I, Part A 

Guidance Documents
Å http://www.esc1.net/Page/2704

http://tea.texas.gov/Finance_and_Grants/Grants/Federal_Flexibility_Initiative/Schoolwide_Programs/Schoolwide_Programs__Annual_Evaluation_Plan/
http://www.region10.org/state-and-federal-initiatives-sfi/title-i-part-a-nclb-programs/title-i-part-a-compliance/
http://www.esc1.net/site/default.aspx?PageType=14&DomainID=108&PageID=2243&ModuleInstanceID=3033&ViewID=1e008a8a-8e8a-4ca0-9472-a8f4a723a4a7&IsMoreExpandedView=True
http://www.esc1.net/Page/2704
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ÅRandom Validations
ÅESSA and NCLB
ÅComprehensive Needs Assessments
ÅSMART Goals
Å10 Schoolwide Components 
ÅCampus Improvement Plans
ÅCIP Resources
ÅProgram Evaluation
ÅProgram Expenses
ÅSelf Assessment
ÅOther Resources

Agenda
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ÅFamiliarization with NCLB/ESSA transition

ÅUnderstandstateandfederalstatutebehind
CIPsandCNAs

ÅEngage in data mining for CNA

ÅWrite SMART Goals

ÅCompleteSelf-Assessment of CIP

Outcomes
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ÅElectronic device needed

ÅAt least 1 Laptop per campus team 

ÅMorning/Afternoon Break

ÅLunch is 11:30-1:00 PM

ÅEndtime will beno later

than 3:30 PM

Housekeeping
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Do You Know It?

http://kahoot.it/
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Comprehensive Needs 
Assessment (CNA)

Campus Improvement 
Plan (CIP)

Site Based Decision 
MakingN
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ά¢ƘŜ ǇǊƛƳŀǊȅ Ǝƻŀƭǎ ƻŦ b/[. ŀǊŜ ǘƘŀǘΥ
Ç All students will achieve high academic 

standards by attaining proficiency or better in 
reading and mathematics by the 2013ς2014 
school year [NCLB is reauthorized as ESSA].

Ç All students will be taught by highly qualified 
teachers.

Ç All students will be educated in schools and 
classrooms that are safe, drug free, and 
conducive to learning.

Ç All limited English proficient students will 
become proficient in English.

Ç All students will graduate from high school.

NCLB Goals
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ά¢ƘŜ b/[. LƳǇǊƻǾŜƳŜƴǘ tƭŀƴǎ 
document formalizes the 
process an organization uses to 
define improvement and 
focuses school and district 
improvement efforts on 
student needs by bringing 
together all stakeholders to 
ǘŀǊƎŜǘ ƛŘŜƴǘƛŦƛŜŘ ǇǊƛƻǊƛǘƛŜǎΦέ

NCLB Process
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ESEA/NCLB Act of 2001
Section 1114 (b) Components of Schoolwide 

Programs

A schoolwide program shall include the following 
components:

(1)(A) A comprehensive needs assessment of the 
entire school (including taking into account the 
needs of migratory children as defined in 
section 1309)

(2) that is based on information which includes the 
achievement of children in relation to the State 
academic content standards and the State 
student academic achievement standards 
described in section 1111(B)(1). 

NCLB Statute
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NCLB Statute
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Comprehensive Needs Assessment and Planning

The Elementary Secondary 
Education Act (ESEA)  and 
ESSA statute requires that 
each funded program 
conduct a comprehensive 
needs assessment to 
determine priorities for the 
intended program recipients 

The  Comprehensive Needs 
Assessment is a necessary 
piece of the Campus 
Improvement Plan and 
essential to planning
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Comprehensive Needs Assessment and Planning

For both Schoolwideand Targeted Assistance Campuses, the CNA 
should examine: 

ÇPerformance of children in relation to state content and 
student performance standards 

ÇALL students, as well as required subgroups: Economically 
Disadvantaged students, students from major racial and ethnic 
groups, students with disabilities, students with limited English 
proficiency, and Migratory students 
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Comprehensive Needs Assessment and Planning

A Title I, Part A campus plan should be: 

ÇDeveloped with the involvement of parents and other 
community members, and individuals who will carry out the plan 
(administrators, teachers) 

ÇMade available to the district, parents, and the public, and the 
information contained in the plan should be in an 
understandable and uniform format 
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WHYYOUNEEDA PLAN
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WHYYOU NEED A PLAN

https://www.youtube.com/watch?v=_akwHYM
dbsM&t=78s

https://www.youtube.com/watch?v=_akwHYMdbsM&t=78s
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Campus Improvement Plan
Title I, Part Schoolwide

Address the educational needs of 
economically disadvantaged 
students with comprehensive 
strategies for improving the whole 
school so every students achieves at 
high levels of academic proficiency 

Do NOT have to identify particular 
children as being eligible for services 




