Title I, Part A: Campus

Improvement Plans and

Comprehensive Needs
Assessments




Sources

A NCLB Improvement Plans
Toolkit

A TEA: Schoolwide Programs
and Evaluation

A NCLB Comprehensive Needs
Assessment Toolkit

A Region 10 NCLB State and
Federal Initiatives

A Region One Title |, Part A
Guidance Documents
A http://www.escl.net/Page/2704
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http://tea.texas.gov/Finance_and_Grants/Grants/Federal_Flexibility_Initiative/Schoolwide_Programs/Schoolwide_Programs__Annual_Evaluation_Plan/
http://www.region10.org/state-and-federal-initiatives-sfi/title-i-part-a-nclb-programs/title-i-part-a-compliance/
http://www.esc1.net/site/default.aspx?PageType=14&DomainID=108&PageID=2243&ModuleInstanceID=3033&ViewID=1e008a8a-8e8a-4ca0-9472-a8f4a723a4a7&IsMoreExpandedView=True
http://www.esc1.net/Page/2704

A Random Validations

A ESSA and NCLB

A Comprehensive Needs Assessments
A SMART Goals

A 10 Schoolwide Components
A Campus Improvement Plans
A CIP Resources

A Program Evaluation

A Program Expenses

A Self Assessment

A Other Resources
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Outcomes

A Familiarization with NCLB/ESSA transition

A Understandstate and federalstatute behind
CIPsand CNAs

A Engage in data mining for CNA
A Write SMART Goals
A CompleteSelfAssessment of CIP
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Housekeeping

A Electronic devicaeeded

A At least 1 Laptop per campus team
A Morning/Afternoon Break

A Lunch is 11:30:00PM

A Endtime will be no later
than 3:30 PM
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Calamnat I
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http://kahoot.it/

Rule Making Timeline

http://www.surveygizmo.com/s3/3003630/ESSA-Public-Input-Survey

=

Ongoing Early Spring 2016 _
Gather Stakeholder Release draft plan Final Approval from
Input for public comment USDE within 120 Days

Winter 2016 Late /

Draft Initial State

Spring/Summer

“ Plan 2017
' EA Submit Final State Updated
Plan October

Texas Education Agency 2016
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Differentiated Support under ESSA

Comprehensive Support and Improvement = Priority Schools:
*Lowest performing 5% of Title | schools on state accountability
index

*High schools with less than 67% graduation rates, and
*Schools with underperforming subgroups that do not improve
after a state-determined number of years

Targeted Support and Improvement = Focus Schools:

*Schools with consistently underperforming subgroups, as defined
by the state

ISAM will be updated with “Progress”

Labels in Early November
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NCLB/ESSA Side by Side

Every Student Succeeds Act (ESSA)

Provisions Remain the Same

Provisions Remain w/Changes

+ Private School Services
+ School/District Report Cards

» Targeted Assistance School
Requirements (student
selection, parent permission,
assessment, etc.)

+ 95% Participation Rate

« Parental Involvement
Requirements

* Teacher/Principal Evaluations

(remain Optional)
* Paraprofessional Requirements
« Parents’ Right to Know Clause

Title Il Part A (professional
development, class size

reduction, teacher/principal
evaluations)

+ Equity Requirement

» Transfer/REAP/Consolidation
Options for States and Districts

Supplement, not supplant
¥ Regulations Relaxed

State Assessment
Accountability System

Identification for Program
Improvement (7% Set-aside)
(Comprehensive and Targeted
Support)

v" 5% Lowest Performing Schools
¥ Graduation Rates Below 67%
¥ Gaps among Subgroups

Schoolwide — Waiver Option

Standards
¥ Not Subject to USDE Approval
Homeless Student Requirements

(Strengthens Safeguards for
Students, Mandatory Set-aside)

Highly Qualified Teacher
Provision

New Provisions

School Improvement Grant
100% Proficiency

Supplemental Educational
Services

Authorizes a New Early Learning
Program, however, it goes to
Human Services

Much Less Federal Intrusion;
More State and Local Control

New Literacy Program, however,
a Competitive Grant

New Title IV Formula Grant

¥ 20% Well Rounded Ed
(i.e. Arts, STEM, AP)

¥ 20% Safe & Healthy Schools
(i.e. Bullying, Drug
Prevention)

¥ 60% Technology

New Title | Set-aside for Direct
Student Services (3%)

v Tutoring
v Advanced Courses

Title | Part B State Assessment

Grant

¥ New Provision for State
Assessment Grants to LEAs
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ESSA and CIPs

“(e) APPLICATION.—To receive an allotment under subsection
(b)(1), a local educational agency shall submit an application to
the State educational agency at such time, in such form, and
including such information as the State educational agency may
require. Each application shall include, at a minimum—

“(1) a description of how the local educational agency will
carry out its responsibilities under section 1111(d) for schools
receiving funds under this section, including how the local
educational agency will—

“(A) ﬁeve op comprehensive support and improvement
plans under section 1111(d)1) for schools receiving funds
under this section;

“(B) support schools developing or implementing tar-
geted support and improvement plans under section
1111(d)i2), if funds received under this section are used
for such purpose;

“(C) monitor schools receiving funds under this section,
including how the local educational agency will carry out
its responsibilities under clauses (iv) and (v) of section
1111(d2)(B) if funds received under this section are used
to support schools implementing targeted support and
improvement plans;
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Comprehensive Needs
Assessment (CNA)

MG Campus Improvement
- 3 Plan (CIP)

Y=l Site Based Decision
7 Making
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NCLB Goals

G¢CKS LINAYINER 3J21fa 27

C All students will achieve high academic
standards by attaining proficiency or better in

Siniisiition reading and mathematics by the 202014

school year [NCLB is reauthorized as ESSA]

C All students will be taught by highly qualified
teachers.

C All students will be educated in schools and
classrooms that are safe, drug free, and
conducive to learning.

C All'limited English proficient students will
become proficient in English.

C All students will graduate from high school.
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NCLB Process

a¢CKS b/ [ . L YLIN.
document formalizes the
Process an organization uses
define improvement and
focuses school and district
iImprovement efforts on
student needs by bringing
together all stakeholders to
UF NBESU ARSYUOA-
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NCLB
Improv

ement Plans

NCLB Statute

ESEA/NCLB Act of 2001

Section 1114 (b) Components of Schoolwide
Programs

A schoolwide program shall include the following
components:

(1)(A) A comprehensive needs:assessmepf the
entire school (including taking into account the
needs of migratory children as defined in
section 1309)

(2) that is based on information which includes the
achievement of childrenin relation to the State
academic content standards and the State
student academic achievement standards
described in section 1111(B)(1).
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NCLB Statute

“(iil) in effect for the duration of the school’s participation under

this part and reviewed and revised, as necessary, by the
school;

“(iv) available to the local educational agency, parents, and
the public, and the information contained in such plan shall be
in an understandable and uniform format and, to the extent

practicable, provided in a language that the parents can
understand; and

“(v) if appropriate, developed in coordination with programs
under Reading First, Early Reading First, Even Start, Carl D.

Perkins Vocational and Technical Education Act of 1998, and
the Head Start Act.
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Comprehensive Needs Assessment and Pla

The Elementary Secondary
Education Act (ESEA) and
ESSA statute requires that
each funded program
conduct a comprehensive
needs assessment to
determine priorities for the
intended program recipients

The Comprehensive Needs
Assessment is a necessary
piece of the Campus
Improvement Plan and
essential to planning
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Comprehensive Needs Assessment and Plar

For both and Campuses, the CN
should examine:

C Performance of children in relation to state content and
student performancestandards

C ALL students, as well as required subgroups: Economically
Disadvantaged students, students from major racial and ethnig
groups, students with disabllities, students with limited English
proficiency, and Migratory students
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Comprehensive Needs Assessment and Plar

A Title I, Part A campus plan should be:

C Developed with the involvement of parents and other
community members, and individuals who will carry out the ple
(administrators, teachers)

C Made available to the district, parents, and the public, and t
Information contained in the plan should be in an
understandable and uniform format
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ESSA and CNAs

“(1) IN GENERAL.—Except as provided in paragraph (2)
and prior to receiving an allocation under this subpart, a local
educational agency or consortium of such agencies shall conduct
a comprehensive needs assessment of the local educational
agency or agencies proposed to be served under this subpart
in order to examine needs for improvement of—

“(A) access to, and opportunities for, a well-rounded
education for all students:

“(B) school conditions for student learning in order
to create a healthy and safe school environment; and

“(C) access to personalized learning experiences sup-
ported by technology and professional development for the
effective use of data and technology.

“(2) EXCEPTION.—A local educational agency receiving an
allocation under section 4105(a) in an amount that is less
than $30,000 shall not be required to conduct a comprehensive
needs assessment under paragraph (1).
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Going the Wrong Way - Planes, Trains & Automobiles (5/10) Movie CLIP {1387) HD
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https://www.youtube.com/watch?v= akwHYM
dbsM&t=7/8s

WHYYQJ NEEDA PLAN



https://www.youtube.com/watch?v=_akwHYMdbsM&t=78s

Campus Improvement Plan
Title I, Part Schoolwide

Address the educational needs of
economically disadvantaged

students with comprehensive Do NOT have to identify particular

strategies for improving thevhole children as being eligible for services
schoolso every students achieves at

high levels of academic proficiency
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