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1)  Facility Rentals: Figure out what the electricity costs are for that particular campus 
per hour (take annual costs and divide by number of days that facility is used per year, 
and then divide by 24), and factor those costs into facility rental prices.  We have found 
that schools will rent out use of gymnasiums and auditoriums, and class rooms for UIL 
tournaments, etc, and the prices that they charge are minimal as compared to their true all 
in costs.  If schools factored in the electricity costs to the facility rental prices, they would 
either get more revenue to cover their operating costs OR have fewer rentals which would 
lower their operating costs. 
 
 
2)  Explore ‘Emergency Interruptible Load Service’ (EILS) and/or ‘Load Acting As 
a Resource’ (LaaR) participation.   
Both of these programs pay users to voluntarily shut down their load during critical times 
on the ERCOT system.  EILS is deployed just before rolling blackouts.  In essence, if you 
sign up for this program you are getting paid to get blacked out if the system is in a 
critical state, whereas right now, the districts were subject to blackout, but did not receive 
any financial benefit from it.   

 LaaR is only possible on the large, IDR meters, which is typically at high 
schools.   

 EILS is possible at smaller campuses.   
 The amount of money that is possible is about $5-$15 per MWH or .5 to 

1.5 cents per kwh (for the meters that are eligible) 
 If many districts would like to explore this, we could conduct a  pool-

based RFP for these services as well. 
 
 
3) Summer School: Consolidate summer school to one or two campuses, so that the a/c 
is only running on those campuses.  If possible, run summer school for longer days but 
cut the number of days in order to minimize the number of days that you are running the 
a/c. 
 
4)  Setback Temperatures: Check the setback temperatures at all campuses for non-
operating hours to at least 78-80 degrees. Ensure that these are set for weekends, school 
holidays and especially summer. 
 
 
 
 
 



     
 
 
 
5)  Computers: Ensure that all computers are configured to go to sleep after 1-2 minutes 
of non-activity. 
 
 
6) No Personal Refrigerators:  Impose rules district wide limiting private refrigerators. 
Those use HUGE amounts of electricity. 
 
 
7) Timers: Place timers of some sort on the portable a/c units, so that you can ensure that 
they are not running all night. 
 
 
8) Vending Machines: Move all coke machines indoors where possible.  The amount of 
energy required to keep those cokes cold when they are sitting outside is astronomical. 
 
 
9) Limit Weekend A/C use:  Limit the amount of hours that principals/administrators 
can run the a/c for weekend work.  It costs an incredible amount to run a chiller for the 
benefit of one or two employees over the weekend. 
 
 
10) Close down Central Office:  When scheduling district summer break (usually the 
first two weeks of July) make sure to completely shut down the offices.  Leaving one or 
two folks to “run” the office is almost as costly as running for a full staff.  Think what 
your July bill runs and cut it in half by closing the building.  
 
 
 


