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ences regard-
ing early col-
lege prepara-
tion.  
   Overall, par-
ents shared 
that their ex-
periences with 
Region One 
GEAR UP have 
been extremely 
beneficial in 
helping to pre-
pare their chil-
dren for high 
school gradua-
tion and college 
success.   

   Dr. Ellen Gonzalez and Dr. 
Roberto Zamora were also 
participants in this important 
parent panel discussion. 
   Parents representing the 
following districts attended:  
Edinburg CISD, McAllen 
ISD, Rio Hondo ISD, Wes-
laco ISD, IDEA and 
United ISD.   

By Norma McCormick 
Senior Education Specialist 
GEAR UP:  Bridges to the Future 
Partnership 
 
   The GEAR UP parental 
involvement initiative was 
under the national spotlight 
this past summer. 
   Ten Region One GEAR 
UP parents attended the 
2007 National Council for 
Community and Education 
Partnerships (NCCEP) 
Conference in San Fran-
cisco, California.  
   The theme was "GEAR 
UP: Leading the Way in 
College Access and En-
suring a Competitive 
Workforce."  Parents fo-
cused on being leaders in 
the community and engag-
ing in the early college 
preparation process for 
their children.   
   Within the conference, 
parents were able to at-

tend a panel discussion with 
Dr. Aïda Hurtado, professor 
of psychology at the Univer-
sity of California at Santa 
Cruz and Dr. Hector Garza, 
NCCEP President. 
   These two individuals are 
originally from the Rio 
Grande Valley and were able 
to share personal experi-

Region One parents attend NCCEP/GEAR UP National 
Conference in San Francisco 
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Rosalba Delgado-Saenz, Region One GEAR UP parent, 
recognized at the National GEAR UP Conference  
By Norma McCormick 
Senior Education Specialist 
GEAR UP:  Bridges to the Future 
Partnership 
 
   One parent in Donna was 
on a mission and was re-
cently recognized for her 
efforts. 
   Rosalba Delgado-Saenz 
a Region One GEAR UP 

parent from Dora Sauceda 
Middle School, was honored 
at the 2007 NCCEP Confer-
ence with a GEAR UP Par-
ent Leadership Award.  
NCCEP recognized five 
GEAR UP parents or family 
leaders nationwide who have 
made a significant contribu-

(Continued on page 2) 
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tion to a GEAR UP program.  This 
award was designed to highlight the 
work of parents who have emerged 
as true leaders in a GEAR UP 
cmmunity and are: 

• increasing the numbers of par-
ents and families who are aware 
of and/or involved with GEAR 
UP;  

• regularly out in the community 
educating families on the impor-
tance of postsecondary educa-
tion and what it will take for their 
children to have a successful 
postsecondary experience;  

• leading the charge to create a 

(Parent Continued from page 1) college going culture in your 
community;  

“up and coming” leaders within the 
GEAR UP community.  
Ms. Saenz fits this description per-
fectly. She is an “up and coming” 
leader in her community.  She has 
conducted lessons regarding post-
secondary education using the 
“Abriendo Puertas” curriculum.  She 
has also devoted numerous hours 
conducting meetings on campus and 
in nearby neighborhoods around her 
home. Ms. Saenz has stated that her 
children have learned the meaning of 
service because of all the volunteer-
ing she has them do. She stated that 
the reason she was doing this was to 

be involved in her children’s educa-
tion and that she has seen the bene-
fits of her involvement in her chil-
dren. She stated that the “Abriendo 
Puertas” program and the confer-
ences she has attended have helped 
her become better informed as a 
parent.  Ms. Saenz is a woman 
driven by her own convictions and 
uses her experiences with the Donna 
ISD to empower parents in the com-
munity with important information 
that will be vital to their children’s 
futures in preparing for a post-
secondary education. Ms. Saenz is 
leading the way in helping the Re-
gion One community continue to 
work toward making the college 
dream possible for all students.  

GEAR UP continues partnership with Institute for School Excellence (ISE) to 
provide leadership institute for Region One school districts 

By David W. Hernandez 
Senior Education Specialist 
GEAR UP:  Bridges to the Future Partnership 
 
   The Region One ESC GEAR UP:  
Bridges to the Future Partnership 
continues its systemic leadership 
initiative this school year.  The lead-
ership initiative was 
started in 2005 with 
thirty (30) partner-
ship middle schools 
in twenty-one (21) 
districts. 
   This year, the sys-
temic leadership 
initiative will concen-
trate on the twenty-
two (22) GEAR UP 
high school cam-
puses that the pro-
gram has transi-
tioned to along with 
their cohort students. 
   The leadership initiative will also 
diverge this year from previous years  
with the formation of one district 
leadership team versus a separate 

campus and district team. 
   The district leadership team is 
comprised of the superintendent, 
district curriculum administrator, high 
school principal, middle school prin-
cipal, lead counselor, GEAR UP fa-
cilitator(s), and content area teach-

ers. 
   The district 
leadership team 
will participate 
and interact with 
other districts 
du r i ng  eac h 
meeting in order 
to facilitate pro-
fessional dia-
logue among 
educators on criti-
cal school issues 
that range from 
school climate to 

student performance. 
   Sustainability of GEAR UP initia-
tives is also a priority with the inclu-
sion of the middle school principal on 
the district leadership team.   

Partnership Profile 
 
   The Institute for School Excellence 
is a private consulting firm comprised 
of former Region One Education Ser-
vice Center directors, Dr. Sylvia Hat-
ton, Dr. Roberto Zamora, and Dr. 
Ellen Gonzalez. 
   ISE was formed in order to work 
with regional school districts on 
school reform using the School Ex-
cellence Model, developed from over 
ten years of educational research. 
   The School Excellence Model is 
the centerpiece to the GEAR UP sys-
temic leadership initiative being pro-
vided to twenty-one (21) area school 
district leadership teams during a five 
day workshop held during the 2007-
08 school year.  
 

 
2007—2008 District Leadership Team Meetings 

Day 1    Day 2    Day 3           Day 4 & 5 
Cluster 1 (Laredo) - 10/10/07 Cluster 1 (Laredo) - 11/28/07 Cluster 1 (Laredo) - 4/7/08                 6/18-19/08—TBA 
Cluster 2 (UTB) - 10/11/07  Cluster 2 (UTB) - 11/29/07  Cluster 2 (UTB) - 4/8/08     6/18-19/08—TBA 
Cluster 3 (R1) - 10/15/07  Cluster 3 (R1) - 12/4/07  Cluster 3 (R1) - 4/9/08     6/18-19/08—TBA 
Cluster 4 (Cimarron) - 10/16/07 Cluster 4 (Cimarron) - 12/5/07 Cluster 4 (Cimarron) - 4/10/08    6/18-19/08—TBA 

*Check with your Region One ESC GEAR UP Specialist for campuses assigned to each cluster 

Dr. Sylvia Hatton of ISE presents to district 
leadership teams in June 2007. 



  

Calendar of Events 

 
Date  Event    Location 
 
9/6-7/07 School Improvement Conference  McAllen 
9/8/07  Agilemind Math Training          Region One ESC 
9/11/07  Navigator Training  for Campus IT  Region One ESC 
  Navigator Training for GU Facilitators  Region One ESC 
9/12/07  GU Facilitator Meeting  Region One ESC 
9/13/07  GU Facilitator Data Work Session  Region One ESC 
9/18/07  Counselor Academy Overview Region One ESC 
9/19/07  Counselor Academy Day 1  Region One ESC 
9/20/07  Cybermentoring Session (Education) Various 
9/22/07  Agilemind Math Training  Region One ESC 
9/24/07  HESTEC Educator Day  UTPA 
9/25/07  HESTEC Hispanic Leadership Day  UTPA 
9/26/07  HESTEC Latinas in Science Day     UTPA 
9/27/07  HESTEC Robotics Expo  UTPA 
 
 
 
 
 
10/5-6/07 Math Initiative Training         Region One ESC 
10/10/07 Leadership Team Meeting (Cluster1)  Laredo 
10/11/07 Leadership Team Meeting (Cluster 2)  Brownsville 
10/12-14/07 UTPA—Fall Camp   Edinburg 
10/15/07 Leadership Team Meeting (Cluster 3) Region One ESC 
10/16/07 Leadership Team Meeting (Cluster 4/5) McAllen 
10/17/07 Counselor’s Academy (Day 2) Region One ESC 
10/18/07 Abriendo Puertas-Group A  TBA 
10/19/07 Science Initiative Training            Region One ESC 
10/22/07 Abriendo Puertas-Group  B  TBA 
10/23/07 Abriendo Puertas-Group C            TBA 
10/24/07 Facilitator Data Work Session      UTB/TSC  
10/25/07 Cybermentoring Session (Health)        Various 
10/29/07 SpringBoard Administrator VC Various 
10/29/07 Abriendo Puertas-Group D         Laredo 
10/30/07 SpringBoard Teacher Videoconference       Various 
 
 
 
 
 
 
11/1/07  Cybermentoring Session (STEM)        Various 
11/2-3/07 CEPAL Conference (College Board) San Antonio, TX 
11/6/07  Counselor’s Academy, Day 3          Region One ESC 
11/7/07  GU Facilitator Meeting  T A&M-Weslaco 
11/9-10/07 SpringBoard ELA Training  Region One ESC 
11/13/07 Abriendo Puertas-Group A           TBA 
11/13/07 College Board Data Review Videoconference    Various 
11/14/07 Abriendo Puertas Group B           TBA 
11/15/07 Abriendo Puertas Group C           TBA 
11/16/07 Abriendo Puertas Group D           Laredo 
11/21-23/07 Thanksgiving 
11/26/07 GU Newsletter V2, N2           Various 
11/28/07 Leadership Team Meeting (Cluster 1)  Laredo 
11/29/07 Leadership Team Meeting (Cluster 2) Brownsville 

September 2007 
Sun Mon Tue Wed Thu Fri Sat 
      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

October 2007 
Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

November 2007 
Sun Mon Tue Wed Thu Fri Sat 
    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  
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GEAR UP Initiative—Mathematics 

By Sonia Arce 
ESL Specialist 
GEAR UP:  Bridges to the Future Partnership 
 
   Math teachers from regional high 
school campuses got their hands on 
some innovative instructional prac-
tices and cutting edge technology this 
past August. 
   Region One GEAR UP in collabora-
tion with El Centro del Futuro T-Stem 
center, the Charles A. Data Center, 
Texas Instruments and Agile Mind 
provided ninth grade math teachers 
with research-based training on best 
teaching practices.  Integration of 

technology in 
the mathemat-
ics classroom 
was the focus 
of this summer 
training. Addi-
tional areas 
that were ad-
dressed in-
cluded meet-
ing the needs 

of diverse student populations. 
   Throughout the five days of training, 
teachers learned about Agile Mind 
which is a software program designed 
after the Charles A. Dana Center’s 
research and work in mathematics.  
They also had the opportunity to re-

Engaging Students in Mathematics with Technology  

  

view and work on activities from 
the Region One Curriculum Col-
laborative Vertical Alignment 
and Instructional Focus Docu-
ments (for Curriculum Collabo-
rative members). Technology 
was infused into the training as 
participating teachers learned to 
utilize TI-Navigator systems, 
graphing calculators and other 
software to support teaching 
and learning. In order to facili-
tate the implementation of this 
initiative, support will be pro-
vided to teachers throughout 
the school year via videoconfer-
encing and follow-up sessions. 
   Region One GEAR UP pro-
vided 90 cohort teachers from 
the 21 partnering school dis-
tricts with TI-Navigator Systems 
that will enhance the overall 
student participation in the 
mathematics classrooms. 
Teachers expressed their en-
thusiasm in learning new strate-
gies as they participated in nu-
merous activities throughout the 
training. The integration of tech-
nology with best teaching prac-
tices will help motivate and en-
gage students in the world of 
mathematics.  

 

Math  
Initiative 

Math Initiative Partners 

GEAR UP Math Initiative Training Dates 
 

Date(s)      Event        Location 
 
7/30-8/3/07 Training for District Math Teachers          Region One      
 
9/8/07       Agilemind Training for 9th Grade Teachers      Region One 
 
9/11/07      TI Navigator Training for GU Facilitators        Region One 
  *1:30-4:00 pm 
 
9/11/07      TI Navigator Training for Campus IT Staff        Region One 
  *11:00 am—2:00 pm 
 
9/22/07      Agilemind Training for Math Teachers     Region One 
 
10/5-6/07   Follow-Up Training for District Math Teachers     Region One 
 
1/18-19/08 Follow-Up Training for District Math Teachers     Region One 
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GEAR UP Initiative—Science 

  

high schools with integration of 
technology-based methods.  Sci-
ence technology resources such 
as temperature probes, Lab in-
terfaces, calculators and a vari-
ety of sensors were provided to 
teachers who attended the train-
ing.  Region One ESC TSTEM 
Center coordinated this GEAR 
UP Science professional devel-
opment using the Region One 
ESC C-Scope Documents (for 
Curriculum Collaborative mem-
bers) or district scope and se-

quence docu-
ments to en-
s u r e  t h a t 
teachers were 
trained with 
the latest re-
search-based 
instruct ional 
practices. 
     T e a c h e r s 
will be pro-
vided with ad-
ditional cam-
pus based 

technical assistance and video-
conferenced sessions will be 
provided to participating cohort 
teachers to continue efforts of 
instructional support at the cam-
pus level.  

By Rosario Lozano 
ESL Specialist 
GEAR UP:  Bridges to the Future Partnership 
 
   GEAR UP high school science 
teachers got a shot of technology this 
past August during a special work-
shop conducted at Region One ESC. 
   Region One ESC GEAR UP:  
Bridges to the Future Partnership 
Schools partnered with the Region 
One T-STEM (Texas-Science, Tech-
nology, Engineering and Mathemat-
ics) Center, Texas Instruments and 
the Charles A. Dana Center to provide 

GEAR UP cam-
puses with a 
unique profes-
sional develop-
ment training for 
ninth grade IPC 
an d  B io l og y 
teachers and Dis-
trict Science Co-
ordinators.  The 
GEAR UP Sci-
ence training oc-
curred from Au-

gust 6th -10th, 2007 at the Region One 
Education Service Center with a total 
of 86 teachers from the 22 Region 
One GEAR UP science teachers in 
attendance.   
   The Region One ESC GEAR UP 
Project seeks to provide partnering 

GEAR UP Partners Integrating Technology-Based Science Methods   

Science  
Initiative 

Science Initiative Partners 

 
 

GEAR UP Science Training Dates 
 

Date(s)            Event                     Location 
 
8/6-10/07    Training for District Science Teachers      Region One 
 
8/19-20/07  Follow-Up Training for Science Teachers     Region One 
        
1/25-26/08  Follow-Up Training for Science Teachers     Region One 
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“This was the best 
science training I 
have ever been to.  
Now I have the 
tools I have always 
wanted.  Thank 
you!” 

-Taken from a   
Science Teacher 
Evaluation Form 



  

Building equity in Language Arts Curriculum:  SpringBoard English Textual Power 

GEAR UP Initiative—Language Arts/Ford PAS 

By David W. Hernandez 
Senior Education Specialist 
GEAR UP:  Bridges to the Future Partnership 
 
   Region One GEAR UP continues its 
partnership with the College Board this 
school year with the SpringBoard Eng-
lish Textual Power language arts initia-
tive. 
  Fifteen (15) GEAR UP high schools 
will be implementing the SpringBoard 
curriculum this year.  In June, over 170 
language arts teachers from these 
school districts participated in a one 
week training provided by College-
Board trainers from across the country.   
   Teachers were trained in the 9th, 
10th, and 11th grade levels of the 
SpringBoard curriculum.  A few middle 

school teachers also participated in 
the training as part of sustainability of 
this initiative at GEAR UP partnership 
middle schools. 
   During the weeklong training, teach-
ers participated in lessons from 
SpringBoard units that often including 
reenactments of literary works, such 
as Shakespeare’s Romeo & Juliet. 
   The Region One GEAR UP program 
received funding from Ford PAS to 
pay for registration fees and workbook 
fees for the teachers who attended.  
In addition, teachers will receive a 
classroom set of student workbooks 
and each school will receive a set of 
ancillary materials, such as novels, 
audio discs, and DVD movies. 

 

By Christina Salas 
Senior Education Specialist 
GEAR UP:  Bridges to the Future Partnership 
 
   Ford Partnership for Advanced Stud-
ies (Ford PAS), an academically rigor-
ous, interdisciplinary curriculum, pro-
vides students with content knowledge 
and skills necessary for future 
success—in such areas as busi-
ness, economics, engineering, 
and technology. This program 
links learning in traditional sub-
ject areas and real world chal-
lenges through community-wide, coop-
erative efforts and innovative partner-
ships that join local high schools, col-
leges and universities, and businesses.  
   Over the past school year, advances 
in the implementation of Ford PAS 
within South Texas high schools have 
been strengthened.  TEKS alignment 

Ford Partnership for Advanced Studies:  Preparing Students for a Global Market 

was completed by over 40 educators 
representing the 21 partnering school 
districts and lead to the implementa-
tion of Ford PAS by Edcouch-Elsa 
High School, Edinburg North High 
School, and PSJA North High School 
which served as pilot campuses for 

the 06-07 school year.  Additionally, 
partnering with South Texas College 
proved fruitful as 15 college credit 
hours were approved in the depart-
ment of Business, Math, and Technol-
ogy for students who complete ap-
proved modules in their high school 
business elective courses.  Students 

who complete four courses using the 
identified Ford PAS modules will also 
receive the Marketable Skills Award 
on behalf of South Texas College.   
In preparation for the upcoming year, 
participants from 5 districts attended 
the Ford PAS National Conference in 

Louisville, Kentucky and 25 
teachers received intensive 
three day training for the inte-
gration of the curriculum in their 
high schools.  The successes 
with TEKS alignment, college 
credit approval, and those that 

Ford PAS students and teachers 
achieved while piloting the curriculum 
has led to 17 of the 21 school districts 
choosing Ford PAS for implementa-
tion within their curriculum for the 07-
08 school year.   

Upcoming SpringBoard Dates 
Date(s)    Event              Location 
10/29/07 SpringBoard Administrators Videoconference                 Various 
 
10/30/07 SpringBoard Teacher Videoconference             Various 
 
11/9-10/07 SpringBoard Follow-Up Training for ELA Teachers  Region One 
 
March (TBA) SpringBoard Teacher Videoconference             Various 
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GEAR UP Initiative—Counselor’s Academy 

exams and admissions. Current 
practices of the counseling pro-
gram will be examined and built 
upon to include post-secondary 
initiatives that will contribute to stu-
dent success.  Parents and stu-

dents will also benefit by the 
“Roadmap to College Semi-
nar,” provided by The Prince-
ton Review to all campuses 
that attend the academy.  
   As previous student and par-
ent surveys have indicated, it 
is important that more informa-
tion be provided to cohort stu-
dents and parents to clarify 
misconceptions on the process 
for accessing a post-
secondary education. It is clear 
that providing instrumental 
knowledge regarding post-
secondary preparation must 
continue to be a priority for the 

Partnership.  

By Ellie Torres 
Senior Education Specialist 
GEAR UP:  Bridges to the Future Partnership 
 
   In an effort to address the continu-
ously changing process of post-
secondary institutions, continued 
support and training will be pro-
vided each year to the grade level 
counselors and GEAR UP Facilita-

tor.  A post-
s e c o n d a r y 
Counselor’s 
Academy has 
been devel-
oped and 
cus tomized 
for the Re-

gion One GEAR UP Bridges to the 
Future Partnership through col-
laboration with the Princeton Re-
view and will occur throughout the 
2007-2008 school year.  The ob-
jective of this academy is focused on 
improving counselor and GEAR UP 
Facilitator knowledge and outreach 
competencies in the post-secondary 
area.   
   The academy’s focus will be on 
time management, college and ca-
reer centers, college admission ex-
ams, the admission process, finan-
cial aid, and student portfolios.  Addi-
tionally, the grade level counselor 

and GEAR UP facilitator will develop 
an action plan for their school with 
these topics as a central focus.   
Each counselor and facilitator who 
attends will be provided a toolkit that 
includes a counselor and financial aid 

handbook and PowerPoint presenta-
tions on financial aid, college entrance 

Mapping the Road to College:  GEAR UP Counselor’s Academy 

By Amanda Galvan 
Accountant 
GEAR UP:  Bridges to the Future Partnership 

 
   The Region One Education Service 
Center (ESC) has received the 
GEAR UP Grant Award Notification 
issued by the United States Depart-
ment of Education for the 2007 – 
2008 school year.  The primary pur-
pose of GEAR UP funds is to in-
crease the number of low-income 
students who are prepared to enter 
and succeed in college.  GEAR UP 
funds are federal funds that are in-
tended to be used to supplement 
existing funds and may be used to 
provide services in four major com-

ponents – academic support, mentor-
ing/tutoring, counseling/outreach, and 
support services.   
Region One ESC has forwarded a 
GEAR UP budget to its participating 
high school campuses for the 9th 
grade cohort.  These budgets include 
the amounts of funds available to the 
campus in the different categories, 
such as tutors to provide academic 
support services to cohort students, 
materials to enhance GEAR UP initia-
tives, and travel for student trips to 
colleges, universities, and GEAR UP 
events.  
The Region One GEAR UP Campus 
Budget also includes the required 
matching contributions.  For every 

dollar of Federal funds received, at 
least one dollar of other State or 
private funds must be contributed.  
Allowable matching contributions 
can include House Bill 1 (HB 1) 
High School Allotment which pro-
vides state funding to districts to 
prepare students to go on to higher 
education.  Additional matching 
contributions may include docu-
mented teacher time, community 
members and businesses volun-
teer services and supplies to sup-
port cohort students.  Through on-
going Partnership, we can ensure 
that all students are better pre-
pared to enter and succeed in col-
lege.  

Upcoming Counselor’s Academy Dates 
 
9/18/07  Counselor’s Academy Overview Session Region One ESC 
9/19/07  Counselor’s Academy Day 1  Region One ESC 
10/17/07  Counselor’s Academy Day 2  Region One ESC 
11/6/07  Counselor’s Academy Day 3  Region One ESC 
12/6/07  Counselor’s Academy Day 4  Region One ESC 
1/31/08  Counselor’s Academy Day 5  Region One ESC 

GEAR UP facilitators and counselors participate in an 
activity during the Counselor’s Academy in 2006. 
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2007 GEAR UP Summer Camps- Exploring the Possibilities 

GEAR UP Initiative—2007 Summer Camps 

By Melissa Lopez 
Senior Education Specialist 
GEAR UP:  Bridges to the Future Partnership 
 
   When most students are home dur-
ing the summer, several GEAR UP 
students from across the region were 
hitting the books at their local univer-
sity.   
   Over 660 GEAR UP: Bridges to the 
Future students participated in summer 
academic camps during June 2007.  
Region One GEAR UP formed partner-
ships with the University of Texas-Pan 
American, South Texas College, and 
the University of Texas-Brownsville to 
create summer academic enrichment 
programs that build from year to year.  
These long-term pathways mentor and 
support students in exploring career 
options and developing skills that lead 
to post-secondary enrollment. 
   The partnership for Business and 
Industry Training at STC and Region 
One GEAR UP co-sponsored a Career 
Exploration Program.  Students ex-
plored career pathways and options for 
eventual preparation for dual enroll-
ment in pursuit of a college degree.  
They selected four courses within the 
eight Texas Career Clusters and com-
pleted them within a two-week period. 
314 students participated in these 

camps from June 4th-15th, 2007 at the 
three STC sites:  the Starr County 
Campus in Rio Grande City, the Tech-
nology Center in McAllen, and the 
Mid-Valley Campus in Weslaco. 
   One hundred fifty-seven (157) 
girls and 123 boys participated in the 
UTPA Summer Camps. The Pre-
College Academic Programs (PCAP) 
office worked with UTPA academic 
departments to develop academic 
enrichment programs for GEAR UP 
cohort students to introduce them to 
college campus life and explore a po-
tential college major and career.  
Camps consisted of four days and 
three nights and required overnight 
stay at the UTPA dorms. 
   UTB/TSC hosted 67 GEAR UP stu-
dents as part of their summer camps.  
The camps held several components 
aimed at endearing students to pur-
sue a college academic tract in vari-
ous fields.  The two areas of focus 
were Writing and History, and Math 
and Science. 
   Year-round activities will be pro-
vided to ensure that students are con-
nected to local colleges/universities. 
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GEAR UP Campus Highlights 

By Debbie Regalado 
GEAR UP Facilitator 
Sauceda MS, Donna ISD 
 
T T T ex 
X X X as 
T E X 
X A S 
Texas Fight! 
    
   UT college student Travis Jones 
entered our charter bus singing the 
Texas Fight Chant as we arrived in 
our state’s capital on Saturday, 

March 3, 2007.  6th 
grade AVID stu-
dents, 7th graders 
and 8th grade 
GEAR UP stu-
dents continued 
the singing as we 
circled around the 
campus to find a 
place to park.  
Students of Dora 
Sauceda M.S. 

were greeted with hands on activities 
in the areas of science, technology, 
engineering, the arts, culture, educa-
tion, business and public service. 
University professors and community 

Sauceda Seminoles Explore UT Austin University 

members offered lectures and activi-
ties for students.  UT student volun-
teers provided tours of the campus 
and showcased various projects and 
class assignments from each educa-
tional school.   
   Dora Sauceda Middle School stu-
dents walked miles of the UT cam-
pus to attend the various events and 
worked up quite an appetite.  The 
Jester Center was ready for our hun-
gry Seminoles as they feasted over a 
large buffet spread.  After lunch stu-
dents were ready to burn off those 
calories as they made their way to 
the rest of the 300 exhibits offered.   
    At 5:00 PM Dora Sauceda Middle 
School Students gathered at the 
Tower to pose for the annual Explore 
UT Class Photo.  This year’s photo 
allowed explorers to come together 
in the shape of Texas, our amazing 
state.  
   Save the date, the next UT Explore 
event will take place on March 1, 
2008. Principal Nancy Castillo would 
like for this event to be part of the 
Sauceda Middle School tradition of a 
high school and college bound cam-
pus. 

Dora M. Sauceda 

Middle School 

Donna ISD 

Mercedes JH conducts career day 

By Rita Cedillo 
GEAR UP Facilitator 
Mercedes JH, Mercedes ISD 
 
   On Tuesday, May 8, 2007, Mer-
cedes Jr. High School hosted by 
GEAR UP celebrated their Career 

Fair in the 
gymnasium. 
W e  h a d 
about 13 pro-
f e s s i o n a l s 
and three 
colleges and 
universities.  

There were about 800 students both 
7th and 8th grade who attended this 
Career Fair. The schools that were 
present were UTB, STC and TSTC.  
Students were excited and were 
given a career information sheet to 
interview the different professions 

that were present. After the career 
fair, the GO CENTER mobile unit, 
where we had former GEAR UP stu-
dents, Alex Perez and Agustin 
Ramos both graduates from Mer-
cedes High School 2006 gave as-
sessments to the students on career 
cruising. 
They were excited in helping upcom-
ing GEAR UP students plan their 
future. This day was dedicated for 
career and college awareness. Mr. 
David Rivera principal of our school 
and Mr. Luis Ramos superintendent 
of Mercedes both expressed that 
Career Fairs are very important for 
students to start focusing on what 
they want to be in the near future. 
Education is the KEY to success.  
The More You Learn, The More You 
Earn!!! 
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Grulla Middle School Student Participates in National Art Contest 

GEAR UP Campus Highlights 

By Clarita Martinez 
GEAR UP Facilitator 
Grulla MS, Rio Grande City ISD 
 
    
   Lizbeth Trevino is a typical 8th grader 
in Grulla Middle School. She entered 
the national art contest for the NCCEP 
Conference in San Francisco and com-

peted with students 
all across the United 
States.  Lizbeth 
drew her elementary 
school, her middle 
school, her high 
school, and STC as 
a representation of 
what the GEAR UP 
program is all about. 
She said preparing 

to attend college was something that 
starts at elementary and is cultivated 
throughout each school year. 
   Lizbeth’s picture won honorable 
mention and was the only participant 
from the entire state of Texas to place.  
Her picture was displayed at the Na-

tional GEAR UP/
NCCEP Confer-
ence in San 
Francisco. 
   Since she is a 
migrant student 
and she left be-
fore the end of 
the school year 
without knowing 
whether she 
placed or not, 
Mr. Martinez, the 
principal, pre-
sented Lizbeth 
with an MP3 
player and $100 
at a special rec-
ognition cere-
mony which her 
pa ren ts  a t -
tended.  We are 
very proud of 
Lizbeth and her 
artistic talent.  

Grulla Middle School and GEAR UP 8th grade student, Lizbeth 
Trevino, created this artwork to illustrate what GEAR UP is all 
about.  It was selected as the only student artwork from Texas rep-
resented at the GEAR UP/NCCEP National Conference in San 
Francisco, CA. 

By Clarita Martinez 
GEAR UP Facilitator 
Grulla MS, Rio Grande City ISD 
 
   Grulla Middle School Principal, Mr. 
Pablo Martinez, and GEAR UP Facili-
tator, Clarita Martinez presented at the 
National Conference in San Francisco. 
Their presentation was entitled 
“Abriendo Windows” or “Opening Win-
dows”.    
   Abriendo Windows is a parental in-
volvement program initiated by Clarita 
Martinez at Grulla Middle School as 
part of a GEARUP initiative. The pur-
pose of the program is to transform the 
culture of the community by providing 
computer training for the parents and 
encouraging them to buy a computer 
for their children.  
   While many parents are able to af-
ford $300-400 for a Playstation or Nin-
tendo and $30-$50 per game, many 
students still do not own a personal 

Grulla Middle School principal and GEAR UP facilitator “Open Windows” at    
national conference in San Francisco 

computer at home.   
   The program oper-
ates under the as-
sumption that if par-
ents know how to 
use a computer and 
are educated about 
the importance and 
benefits, they will 
buy computers for 
their children.  
   Parents who com-
pleted a six session 
t r a i n i n g  w e r e 
awarded a $100 sti-
pend good towards 
the purchase of a 
new computer. The 
program compo-
nents involved teachers leading the 
session, students teaching their par-
ents how to use the computers and 
parents teaching the students how to 
cook. In addition, parents networked 

with each other and developed con-
nections.  
   The presentation was popular 
among GEAR UP educators from 
across the country. 

Clarita Martinez presents to educators during the NCCEP/GEAR UP 
National Conference in San Francisco. 

Grulla  

Middle School 
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Visit www.esc1.net/gearup 
Weekly announcements and  
stories about the Region One 
ESC GEAR UP Bridges to the 
Future Partnership.  See  GEAR 
UP in action at 22 high schools 
throughout the region! 

Calendar of Events for GEAR UP 
sponsored activities, such as pro-
fessional development work-
shops, special student events, 
meetings for school staff, and pa-
rental involvement trainings.  

Exclusive multimedia content 
such as video public service an-
nouncements, pictures from vari-
ous GEAR UP events, and 
downloadable newsletters, forms 
and presentations. 

NEW!  Podcasts are now avail-
able for download or listening off 
the GEAR UP website.  Listen to 
podcasts on a variety of subjects 
like preparing for college and 
choosing the right career. 



  

Where are They Now?  GEAR UP Graduate Profiles 

Name:  Vanessa Garcia 
Class of 2006 Graduate from:  San Benito High School 
Currently attending:  Texas State University-San Marcos 
Major:  Communication Disorders 
 
What challenges did you face in preparing for college? "I believe 
the biggest challenge I faced in preparing for college was simply 
leaving.  Leaving my family, the Valley, and the Mexican food 
was a difficult adjustment that I had to make.  However, I am 
glad that I have tried something different and I am very happy at 
Texas State."    

What would you have done differently in high school to better 
prepare yourself for college?  "I chose the university I was going 
to attend in March of my senior year.  I felt that if I had chosen 

sooner, my senior year would not have been so stressful."    

How can GEAR UP improve services to students?  "I entered college as a sophomore thanks 
to programs such as GEAR UP, Upward Bound, and Dual Enrollment classes. I believe that if 
everyone had a taste of college while they were in high school they would see that college is 
not as hard as they may think and it is achievable."    

What advice would you give new GEAR UP (currently 9th graders) students as they begin 
their journey to college?  "I believe that it is crucial that as a freshman you should get to know 
your counselor.  They are EXTREMELY helpful during your senior year when scholarship 
and application time arrives. I also encourage them to join clubs and extra-curricular ac-
tivites.  It makes high school much more enjoyable."    

"I was afraid to leave my 
family and to just leave 
the Valley. I didn't know 
if I would be able to last 
away from home. The 
adjustment was not as 
hard as I thought it 
would be,and my friends, 
new and old, made the 
challenge easier. I know 
many students are afraid 
to leave the Valley, but I 
guarantee the world has 
so much to offer if you 
just take the chance." - 
 
Vanessa Garcia, 
San Benito  
High School 
 Class of ‘06 

Name:  Jose Longoria III 
Class of 2006 Graduate from:  Rio Grande City High School  
Currently Attending: University of Texas in Austin  
Major:  Advertising/Design 
  
What challenges did you face in preparing for college? "My 
challenges were common, as those faced by everyone who 
graduated: filling out scholarships, applying for financial aid, and 
of course exams, and applying to the colleges of my choice. 
The challenges which I brought to myself were to taking college 
courses while in high school. I excelled, gaining 12 college 
hours from the University of Texas at Pan American."    
What would you have done differently in high school to better 
prepare yourself for college?  "I can actually say that my 
choices, with the help of my GEAR UP facilitator and counsel-

ors, certainly prepared me for college.  I took rigorous courses and attended several college 
information sessions."    
 
How can GEAR UP improve services to students?  "If it were possible, I would love for GEAR 
UP to expand their funds with all grade levels, informing everyone on the importance of at-
tending college."    
 
What advice would you give new GEAR UP (currently 8th graders) students as they begin 
their journey to college?  "It all starts when you enter high school. Grades, learning, and get-
ting information about what is out there. Schools across the nation are looking for someone 
who is hardworking, intelligent, and overall well rounded.  Do not limit yourself to a commu-
nity college, expand your horizons, ask questions, GET INFORMED! Si Se Puede!"    

"Deciding to attend the 
University of Texas at 
Austin was the best 
choice for me. It didn't hit 
me until about a week 
before graduation that it 
was time to leave our 
friends and family be-
hind, but only for a short 
time of course. I think 
that was my biggest 
challenge, accepting all 
the hard work I did dur-
ing my high school ca-
reer, graduating as my 
school's valedictorian, 
and making sure I at-
tended college. I de-
served going "away", but 
for only a while. There 
are certain times you 
must make sacrifices, for 
the better of the future."  
 
 
-Jose Longoria III 
Rio Grande City   
High School  
Class of ‘06 
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David Hernandez 

Education Specialist 

 

Port Isabel HS 

 

Rio Hondo HS 

 

Veteran’s Memorial 

9th Grade Academy 

(San Benito) 

 

Lyford HS 

Ellie Torres 

Education Specialist 

 

Hidalgo HS 

 

Weslaco HS 

 

Santa Maria HS 

 

 

Norma McCormick 

Education Specialist 

 

La Villa HS 

 

Veteran’s Memorial 

HS (Mission) 

 

Mission HS 

 

McAllen HS 

 

 

Christina Salas 

Education Specialist 

 

Hidalgo HS 

 

Edcouch-Elsa HS 

 

PSJA North HS 

 

Edinburg North HS 

Melissa Lopez 

Education Specialist 

 

Roma HS 

 

Rio Grande City HS 

 

Lyndon B. Johnson 

HS (United ISD, 

Laredo) 

Rosie Lozano 

ESL Specialist 

Sonia Arce 

ESL Specialist 

 

Valley View HS 

 

W.A. Todd 9th Grade Academy 

(Donna ISD) 

 

Mercedes HS 

 

Zapata HS 

Region One ESC 

Technical Assistance Cadre  

(Partnership Schools and Specialist Assignments) 
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Region One ESC Administration 

Richard R. Cantu, Chairman 
Place 4 – Hidalgo County 

 
Alicia E. Requenez, Vice-Chairman 

Place 1 – Hidalgo County 
 

Linda La Mantia, Secretary  
Place 3 – Webb County 

 
Noe R. Sanchez 

Place 2 – Jim Hogg County, Starr County & 
Zapata County 

Region One ESC Board of Directors 

GEAR UP Staff 

If you are interested in becoming 

an “Abriendo Puertas” parent  

volunteer, please contact your 

campus GEAR UP facilitator.   

 
 Sylvia Leal 
Coordinator 

 
Amanda Galvan 

Accountant 
 

David Hernandez 
Education Specialist 

 
Melissa Lopez 

Education Specialist 
 

Norma McCormick 
Education Specialist 

 
Christina Salas 

Education Specialist 
 
 

 
Ellie Torres 

Education Specialist 
 

Sonia Arce 
ESL Specialist 

 
Rosie Lozano 
ESL Specialist 

 
Jessie Doria 

Lead Program Assistant 
 

Ana Vasquez 
Program Assistant 

 
Elizabeth Garcia 

Program Assistant 

www.esc1.net/gearup 

Jack C. Damron 
Executive Director 

 
Dr. Janice Wiley  

Deputy Director-Instructional Support Services 
 

Marco Antonio Lara, Jr. 
Deputy Director-Administrative & School Support 

 
Frances Guzman  

Chief Financial Officer 
 

Claudia Rodriguez 
Administrator-Innovation, Research & Development 

Dora Ruiz 
Place 5 – Cameron County 

 
Dr. Manuel Gomez, Jr.  

Place 6 – Cameron County 
 

Abel Cavazos 
Place 7 – Willacy County 

 
Crissy Urias 

Charter Schools Representative 

Place 

Postage 

Here 

GEAR UP Partnership School 

Tina Atkins  
Director 


