
By David W. Hernandez 
GEAR UP Education Specialist 
Region One ESC 
   Fourteen GEAR UP 
parents from across the 
region were invited to 
attend the National GEAR 
UP Conference in 
Washington D.C. as part 
of a special session on 
the “Abriendo Puertas” 
parental involvement 
initiative.  In addition, nine 
students who are part of 
the Youth Advisory 
Committee (YAC) at 
Hidalgo Early College High 
School and Edinburg North 
High School attended as part 
of a session on this student 
leadership program.  Two  
G E A R  U P  s t u d e n t s ,  
representing Rio Grande City 

Region One ESC 
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High School and Mission 
Veterans High School, also 
attended after accumulating 
the most time using the Web-
Plus tutoring online  program.  
This was the first time that 
Region One GEAR UP has 

Region One GEAR UP brings the School Community to National 
Conference 

Hidalgo ECHS and Edinburg North HS Youth Advisory Committees have Unforgettable Time 

in Washington D.C. 
By  Irving E. Alday, Melissa 
Zuniga, Tatianna J. Candanoza 
& Ruben A. Guel 
Hidalgo Early College High School 
Youth Advisory Committee 
 
   Our trip to Washington, DC 
this summer was unforgetta-
ble to say the least. We faced 
challenges that we didn’t 
even know we had the power 
to overcome; like speaking in 
front of an audience at a na-
tional convention. We were 
able to attend a national con-
ference because we were 
selected from other schools 
that were participating in ser-
vice learning projects.  We 
were able to grow as students 

and as leaders.  
Even though we 
had presented at 
the campus, dis-
trict, and regional 
level, we never 
imagined we would 
be standing in front 
of a crowd of peo-
ple from all over the 
United States who 
wanted to listen to 
how we are making 
a difference at our 
campus.  We had the oppor-
tunity to highlight the great 
things going on at Hidalgo 
Early College High School 
and our co-presenting 

Pictured L-R:  Irvin, Melissa, Tatiana and 
Ruben with Congressman Ruben Hinojosa 

taken students 
to its national 
c o n f e r e n c e , 
and the third 
time that have 
attended.   
   The GEAR 
UP national 
conference was 
q u i t e  a n 
experience for 
a l l  w h o 
a t t e n d e d .  
S t u d e n t s , 
parents, and 
educators had 

the opportunity to meet actor/
entrepreneur, Nick Cannon, 
and U.S. Senator and former 
presidential candidate, Hillary 
Clinton.  Students, parents, 
and educators also had the 

(DC Continued on page 2) 
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school, Edinburg North 
High School. We were 
nervous before presenting 
but we felt a strong sense 

(YAC Continued on page 2) 



Cover Stories (continued) 

of accomplishment and adrenaline 
when we were done. 
   Our conference experience started 
off with a bang! The roll call of the 
states was such a high energy open-
ing that we never expected it to be so 
noisy - it kind of reminded us of our 
Friday pep-rallies when they do the 
roll call of the classes- only BIGGER. 
It was HUGE. The room was filled 
with people from all over the U.S. 
waiting for the presenter to call their 
state. Of course, we were the loudest 
and proudest when they called the 
state of Texas. 
   We also had the totally awesome 
opportunity to meet Nick Cannon and 
his father. We didn’t realize how in-
volved they are in trying to get our 
youth moving forward with a better 
education and to seek out opportuni-
ties. The girls loved him (of course), 
but the whole crowd got to see a dif-

(YAC Continued from page 1) 
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o p p o r t u n i t y  t o  m e e t  w i t h 
Congressman Ruben Hinojosa on 
Capitol Hill to express their concerns 
and praise his efforts 
in bringing the GEAR 
UP program to the 
region. 
  Sessions in which 
parents or students 
part ic ipated and 
presented were very 
p o p u l a r  a m o n g 
attendees at the 
conference.   GEAR 
UP staff from across 
the nation asked 
several questions and heard 
testimonials on the successes of the 
Region One GEAR UP program and 
various its initiatives. 
   The next GEAR UP national 
conference will be held in San 
Francisco in July 2009. 

(DC Continued from page 1)    “Mi nombre es Marianela Marin.  
Para algunas personas mi nombre 
no significa nada pero para mis 
hijos soy una mamá que busca 
todas las oportunidades que hay 
en la escuela como GEAR UP 
para mejorar el futuro de mis hijos 
y de mi comunidad. 
   Tuvimos juntas 
de padres durante 
el año en Roma HS 
porque queríamos 
darles a saber de la 
importancia de la 
educación.  
   Pero como todo, 
pasó el tiempo y 
nosotros los padres 
tuvimos la recom-
pensa que fue el 
viaje a la Conferen-
cia Nacional de 
GEAR UP en 
Washington, D.C.  
   Ese día, mi esposo y yo le es-
perabamos con ancias porque 
para nosotros era la primera vez 
que viajabamos en un avión. Este 
viaje fue una experiencia inolvid-
able que lo recordaremos toda la 

ferent side him; a side that valued 
education before entertainment. 
   The biggest surprise of the con-
ference came when they started 
announcing a “special guest” who 
was a former first lady and presi-
dential candidate. We got see 
Hilary Clinton! We were so lucky 
to be sitting in the front tables.  
We would have never guessed 
that we would be in the same 
room with Hilary Clinton.  When 
she was done speaking about her 
support for the youth of our nation 
and GEAR UP we got to shake 
her hand and take tons of pictures 
of her. 
   We will never forget the Wash-
ington, DC experience as long as we 
live. We presented at a national level 
and that makes us feel very proud 
and accomplished. Moreover, we got 
to meet Nick Cannon and see Hilary 
Clinton! How cool is that? We can’t 
wait to see if we get to go next year to 

the national conference again.  This 
time it will be in San Francisco.  We 
have not been there before but thinking 
about it makes us want to work hard at 
Hidalgo Early College High School so 
that we can tell our story of how we 
helped to make a difference. 

Ruben, Tatiana, Irving, and Melissa presenting at the 
NCCEP National Conference in Washington DC. 

vida. Por eso quiero que sepan 
que estamos muy orgullosos por 
todo lo que nos han dado a mi y a 
mi familia. Nosotros tenemos 
muchas cosas que contar y com-
partir con todas las personas que 
miremos en el camino. Gracias!”  

 
Mr. and Mrs. Marin 

Roma HS GEAR UP Parents 



  

Calendar of Events 
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October 2008 
 
Event_______________________Date______________Audience___________Site________ 
Technical Assistance Cadre Mtg.   October 1, 2008    GU Facilitators Various 
  
Cybermentoring (Health Science)  October 2, 2008    Students  Videoconference 
 
GU Newsletter V3 N1             October 3, 2008         All  Online/Copy 
 
SpringBoard ELA Initial Training    October 3-4, 2008    ELA Teachers Region One ESC 
 
District Leadership Team Meeting October 6, 2008    Administrators McAllen CC 
 Cluster 1-WS #19351 
 
District Leadership Team Meeting October 7, 2008    Administrators McAllen CC 
 Cluster 2-WS #19355 
 
College Board Data Session         October 8, 2008         Administrators Videoconference 
 
District Leadership Team Meeting October 9, 2008    Administrators UT-Brownsville 
 Cluster 3-WS #19358 
 
Science Initiative Follow-Up          Oct. 10-11, 2008    Teachers  Region One ESC 
 
Abriendo Puertas Parent Training  October 13, 2008      Parents  STC Tech. Center 
 
District Leadership Team Meeting October 14, 2008    Administrators Laredo 
 Cluster 4-WS #19361 
 
PSAT Exam             October 15, 2008    Students  Various 
 
Abriendo Puertas Parent Training October 16, 2008      Parents  STC Mid-Valley  
      Campus (Weslaco) 
 
SpringBoard ELA Initial Training   October 17-18, 2008   ELA Teachers Region One ESC 
 
PSAT Exam (Alternative Date)     October 18, 2008    Students  Various 
 
GU Facilitator Meeting           October 22, 2008    GU Facilitators TBA 
 
T-STEM TI Navigator Conference October 22, 2008    Teachers  Region One ESC 
 
Math Initiative Follow-Up Training October 24-25, 2008  Teachers  Region One ESC 
 
Web-Plus Tutoring Webinar         October 23, 2008    Teachers  Online 
 
Counselors’ Academy Day 2        October 27, 2008    Counselors  Casa de Palmas
      (McAllen) 
 
SpringBoard ELA Teacher VC     October 28, 2008    Teachers  Videoconference 
 
Abriendo Puertas Parent Trainng  October 28-29, 2008  Parents  STC Mid-Valley  
      Campus (Weslaco) 
 
Abriendo Puertas Parent Training October 29, 2008    Parents  LCC South Campus 
 
NEWSCHANNEL 5 PSA Filming  October 28-29, 2008   Students  Various 
 
AMS Production Filming           October 28-30, 2008    Parents  Various 
 

 

 

 

November 2008 
 
Event_______________________Date______________Audience___________Site________ 

Technical Assistance Cadre Mtg.  November 4, 2008      GU Facilitators Various 

College Board Forum             November 5-8, 2008   Various  Houston, TX 

GEAR UP PSA Filming                  November 6, 2008     Students  Various 

YAC Videoconference             November 10, 2008    Students  Videoconference 

Abriendo Puertas Trainings           November 11-13 & 18, 2008    Parents Various 

LATV PSA Filming                 November 12-13, 2008 Students  Laredo 

GU Facilitator Training            November 19, 2008    GU Facilitators TBA 

Cybermentoring (STEM)            November 20, 2008    Students  Videoconference 

Web-Plus Tutoring Webinar          November 21, 2008    Web-Plus Tutors Online 

Thanksgiving             November 26-28, 2008 
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Teaching with Technology in the Math Classroom 

By Sonia Arce 
GEAR UP Education Specialist 
Region One ESC 
  
   Eighty-two teachers from twenty-two 
Region One GEAR UP high schools 
across the Rio Grande Valley at-
tended a four day workshop this sum-
mer to learn how to incorporate TI 
Navigators into their daily teaching in 
Geometry and Algebra II. The four 

day workshop 
provided teachers 
an opportunity to 
experience the 
use of graphing 
calculators with 
the TI Navigator 
and participate in 
hands-on activi-
ties. TI Naviga-
tors allow teach-
ers to engage 
students in learn-

ing and make connections to key con-
cepts in mathematics. Teachers were 
excited to see how technology can 
help make content more comprehen-
sible to students by providing visuals, 
monitoring progress, and engaging 

students in mathematical conversa-
tions. 
   GEAR UP provided each participat-
ing teacher with a TI Navigator to im-

plement technology in their class-
rooms. Texas Instruments provided 
each teacher with a TI-Nspire calcula-
tor, the newest calculator on the mar-
ket. GEAR UP teachers were eager to 
start implementing the strategies they 

learned during 
the training. Mr. 
Paul Mendiola 
form Donna HS 
was one of the 
teachers who 
started using the 
Navigator the 
first day of class. 
   He stated, “the 
GEAR UP train-
ing last summer 
was fun and I 
found it very 
interesting. I 
learned a lot 
about the tech-
nology and quite 
frankly, I was so 
excited to use 

the Navigator that I immediately in-
stalled it myself the day I got it!   
   GEAR UP facilitator gave me my 
unit.  Use of technology in the class-

room is what I’m really looking forward 
to this year. The reason is that the kids 
nowadays are into technology more 
than we know. They are visual learners 
and with the use of 
Navigator, I’m able 
to catch their at-
tention and make 
the lessons more 
interesting and 
meaningful.” 
   In addition to the 
four day training, 
teachers will be 
attending two fol-
low-up sessions 
during the fall and 
spring semesters. 
Texas Instrument 
instructors will also 
visit with the 
teachers at their 
respective cam-
puses to provide 
support with the 
implementation of 
the new technol-
ogy.  

GEAR UP Initiative—Math  

 “The navigator is 
cool. We 

understand the 
lessons easily 

because we can 
see what’s 

happening.” 

 
“The technology 
keeps us awake 
and the lessons 
become a little 

more 
interesting.” 

-Donna HS 
GEAR UP 
Students 

Follow Up Sessions 

October 24 – 25, 2008 

January 30 -31, 2009 



  

GEAR UP Initiatives—CAP & SpringBoard ELA 

By Norma McCormick 
GEAR UP Education Specialist 
Region One ESC 
    
   The "Col lege Achievement 
Program" (CAP) was developed by 
Texas A&M University's “Abriendo 
Puertas” (Open Doors) Parental 
Communication Initiative and the 
Region One Education Service 
Center to create a college readiness 
educational and parental support 
system for underrepresented 
students and parents.  
   Developed to compliment school-
mandated instruction and provide a 
much needed family support system, 
CAP provides the Region One 
Education Service Center advisory 
program to students during 
classroom activities and reinforces 
lessons learned by providing parents 
with related topics from the 
“Abr iendo Puer tas  Parenta l 

Communication Curriculum. As a 
result, lessons acquired by students 
in the school environment are then 
strengthened by the family unit.  
   It is important to note that the 
lessons for the Region One 
Education Service Center are 
aligned to meet the grade-level 
requirements for that pertinent year 
and that parents, students and staff 
w i l l  have  an eas ier  t ime 
communicating with each other 
about college access since they will 
have the same “language.”  
   Training for the CAP program will 
be provided to several organizations 
in the state of Texas during the 
2008-2009 school year.  If you need 
additional information regarding the 
CAP Program, please contact 
Norma O. McCormick or Tina Atkins 
at (956)984-6221. 

 

    
 
 
 
 
 
   Region One ESC GEAR UP hosted the Col-
lege Board SpringBoard English/Language 
Arts workshop this past summer (with make-
up sessions scheduled in October) for secon-
dary English teachers.  Seventeen (17) school 
districts were represented, with over 100 
teachers in attendance.  Through a generous 
grant from the Ford Partnership for Advanced 
Studies, SpringBoard is offered to partnership 
districts at little to no cost for materials such 
as teacher editions, student workbooks and 
ancillary materials, as well as online access 
for students and teachers. 
   SpringBoard ELA is currently being imple-
mented in GEAR UP partnership districts from 
grades 7th-12th.   
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The College Achievement Program (CAP) 

Pictured above:  Rio Grande City High School English teacher, Teresita Garcia, prepares for her group 
performance of “Antigone” during the summer SpringBoard ELA workshop.  Pictured right:  Donna ISD 
English teacher, Eunice Cortinas, participates in the “Gallery Walk” activity, which highlights elements 
of each SpringBoard unit.  Visit the GEAR UP website at www.esc1.net/gearup for video testimonials 
from teachers who attended the SpringBoard training. 

SpringBoard ELA Teacher Webinars 

October 28, 2008 
January 19, 2009 

May 11, 2009 



  

GEAR UP Initiative—2008 Pre-College Academies 
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The Region One GEAR UP: Bridges to the Future Partnership collaborated with South Texas College, the U
A&M International University in Laredo and  Laredo Community College to offer academic enrichment progr
fessors at these various colleges and universities.  They also participated in campus events planned just for 
academies for 2008. Enjoy!!!  See you in the Spring. 



  

9 

  

7 

University of Texas-Pan American, the University of Texas Brownsville and Texas Southmost College, Texas 
ams for  GEAR UP cohort students.   Over 700 students experienced college classes taught by college pro-
them and ate delicious cafeteria fare.  Here are some exciting memories of the various summer pre-college 



GEAR UP Initiative—Science 

  

   Because of this 
t r a i n i n g ,  t h e 
chemistry teachers 
at LBJ were able to 
i n c o r p o r a t e 
conduc t i v i t y  o f 
solutions and pH 
measurements on 
our first day of 
schoo l .   The 
chemistry students 
at LBJ High School 
p e r f o r m e d  a 
forensics lab on day 
one.  “We wanted to 
set the tone for the 
entire semester on 
the first day of 
school.  We wanted 
the students to know that they would 
be performing lab investigations where 

they would be required to 
make observations and 
collect data with the 
Labquests and probes 
several times a week.  
This forensics lab 
became our scientific 
method lab and also 
served as a great 
i n t r o d u c t i o n  t o 
conductivity and pH, 
topics which will be taught 
in much greater detail 
later on in the course.  
Students were very 
excited to be doing a lab 
activity on their very first 

day and quickly learned to use the 
Labquests.  
   We have been using 
the Labquests in our 
chemistry labs every 
week.  We have 
adap ted  a l l  ou r 
chemistry lab activities 
to use the temperature 
probes instead of the 
thermometers.  In our 
classrooms, it is normal 
for the first students to 
just walk in and start 
c o n n e c t i n g  t h e 
Labquests when they 
see that they are out.  It 
is also normal for one 

student to count all the probes and 
Labquests to make sure that all have 
been turned in”, said Olga Vidal. 

By Sonia Arce 
GEAR UP Education Specialist 
Region One ESC 
 
   Region One ESC GEAR UP and the 
T-STEM Center partnered with 
Vernier to provide tenth grade science 
teachers with a technology driven four 
day workshop this past August. The 
Science Initiative trained 10th grade 
teachers in Biology and Chemistry 
with technology equipment to support 
instruction. GEAR UP provided 
teachers with science equipment sets 
that included: LabQuests, Spectro Vis 
Spectrometers, and a variety of 
probes. 
   Mrs. Olga Vidal from United ISD 
was one of the 88 teachers who 
attended the Science Initiative 
training. The implementation at her 

campus, LBJ High School, is going 
well and students enjoy conducting 
the experiments and making 
connections to the real world.       
   “This past summer, five of the seven 

LBJ High School 
chemistry teachers 
attended the four 
da y  Chem is t r y 
GEARUP training 
where we practiced 
using the Vernier 
L a b q u e s t  a n d 

several of the probes.  We learned to 
use the equipment by performing 
many of the labs from the Vernier 
chemistry lab book.” 

GEAR UP Science Teachers Incorporating Technology in their Classrooms 
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Science Initiative   
Follow- Up Sessions: 

 

October 10 – 11, 2008 

January (TBA) 

“We have adapted all our 

chemistry lab activities to use the 

temperature probes instead of the 

thermometers and we look 

forward to using all the other 

probes when the time is right.” 

-Olga Vidal, LBJ High School 

Science Teacher   



  

Campus Spotlight—Weslaco High School 

Weslaco HS GEAR UP Students Learn about the Phases of Water through 
Vernier Lab Probes and Technology 

By Ms. J. Marquez 
Science Teacher 
Weslaco High School 
 
   Pictured are Weslaco High School Pre-AP GEAR UP stu-
dents performing two labs called "freezing and melting of 
water" as well as "endothermic and exothermic reactions".   
   They are learning about the phases of water, monitoring 
temperature, and analyzing graphs. The students are en-
joying performing the lab as opposed to the teacher lectur-
ing.  
   Students have also performed a lab using citric acid and 
baking soda to analyze a graph of an endothermic reaction 
and predict initial temperature, final temperature, and tem-
perature change.  
   In addition, the students have performed a lab using steel 
wool and vinegar to analyze a graph of an exothermic reac-
tion, one in which large amounts of heat are released.  
   All students are able to practice their analytical skills as 
well as their critical thinking.  
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 Content-Focused 

Tutors help students with objectives taught 
during the day 

Web-Based 

Access from any computer without addi-
tional software 

24/7 Access 

Students can post questions day or night 

Safe  

Password-protected, private account for 
each student 

Students can: 
  

ASK a tutor questions to address spe-
cific problems and individual student 
concerns 

DISCUSS topics posted by the tutors 
and work with other students to solve 
problems 

CHAT with live tutors, post questions, 
and review answers and explanations 
posted by tutors 

WRITE on a virtual whiteboard to solve 
math problems in real-time 

Welcome to the Digital Classroom 

http://surescore.askonline.net 



  

Special Events—GEAR UP Banner Contest 
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By Joe Castillo 
GEAR UP Education Specialist 
Region One ESC 
 
The Region One Bridges to the Future GEAR UP Project was pleased to announce a Banner Design Competition for all its 
participating GEAR UP campuses.  All GEAR UP high school campuses were encouraged to participate in this exciting 
initiative of spirit and collaboration.  The Region One GEAR UP Project was looking for designs that create visions of 
college exploration and success. Designs that brought attention to the goal of increasing the number of college students 
attending post-secondary institutions and promoting a college going culture were submitted and winners were determined.  
The following designs were selected from many campus submissions; First place went to Roma High School, second place 
went to Valley View High School and third place went to Port Isabel High School.   

GEAR UP Banner Contest encourages spirit and collaboration 

Second Place: Valley View High School 
Region One GEAR UP Facilitator:  Norma Ramirez 
Participants:  Clarissa Riojas, Jesus Chavez, Dorothy Villarreal, Dora 
Cavazos, Marie Uribe, and Carolina Olivarez   
Title: The Tree of Knowledge 
We are the tree that grows up to be anything we want to be.  GEAR UP will help 
us grow along the way.   The tree of knowledge will keep on growing as long as 
GEAR UP, our parents, and the school give us what we need to be successful.  
The medium we used to create the design was paper and colored pencils. 

First Place Roma High School 
Region One GEAR UP Facilitator:  Lupita Cantu 
Participants: Angela Guerrero, Jesse Alvarez (YAC members) Mario Rios, 
Daniela Rendon, Anacaren Salinas, Efrain Alamo, Adolfo Rodriguez 
Miguel Cantu (designer of banner) 
Title:  GEAR UP for the Future 
The main point of my design is the student and the astronaut. The student is 
meeting himself in the future. His dream is to go to space and study 
astronomy. The high school has been invaded with the “GEAR UP” program.  
GEAR UP helps students with opportunities at high school and opens doors to 
go into college.  After he has entered college, it’s his own responsibility and 
dedication to finish and pursue his dream.  The rocket and planets just show 
part of what his future looks like; out of this world. The flag symbolizes the 
thanks to “GEAR UP” that if it wasn’t for the program he wouldn’t have made it 
this far. The message “EDUCATION is the path to your FUTURE” was 
inserted to convince students that education is really important and will help 

them for future purposes. Everything else is just part of the setting.  
The medium I used to create the banner was water color.  There were 4 different 
sizes brushes that I used used for the brushing.  Pencil was used for the 
sketching part.  The canvas is a (28’’ X 24”) in. poster board. 

Third Place:  Port Isabel High School 
Region One GEAR UP Facilitator: Rita Garcia 
 Participants:  Deyaun Villlaerreal, Adriana Gonzalez, Stacy Martines, Yara 
Nelly Martinez 
Title:  Lifesaver 
We wanted to create a design that would be important to where we live so we 
thought of a life saver theme.  GEAR UP is our life saver because it will help 
keep our dreams of going to college afloat.  We used Microsoft Word to create 
the design.  We also used different clip art to make the design.  

10 
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Region One ESC GEAR UP - Staff Assignments and Initiatives  

Sonia Arce 
Senior Education Specialist 
Initiatives:  Math Initiative, Science Initiative, English Language    
Learners (ELLs) 
Campus Assignments:  La Villa HS, Donna HS, Edcouch-Elsa HS, Rio 
Grande City HS 

Rita Cedillo 
Senior Education Specialist 
Initiatives:  Planners, Abriendo Puertas, Parental 
Involvement, Advisory, College Access Program (CAP) 
Campus Assignments:  Weslaco HS, Santa Maria HS 
and Valley View HS 

David W. Hernandez 
Senior Education Specialist 
Initiatives:  SpringBoard ELA,                      
Cybermentoring, Web-Plus Tutoring,        
FASTBREAK, Marketing & Outreach    
(website, newsletters, publications),          
TEEN SCENE, Pre-Colllege Academies (UTB) 
Campus Assignments:   Lyford HS, San Benito 
HS, Rio Hondo HS, & Port Isabel HS 

Norma McCormick  
Senior Education Specialist 
Initiatives:  Abriendo Puertas, Parental Involvement, Youthservices,        
Counselors’ Academy, FASTBREAK, Advisory, College Access Program (CAP) 
Campus Assignments:  Mission HS, Mission Veterans HS, McAllen HS   

Ellie Torres  
Senior Education Specialist 
Initiatives:  Counselors’ Academy, Student Portfolios, FASTBREAK, Advisory,    
Abriendo Puertas, Parental Involvement, College Access Program (CAP) 
Campus Assignments:  IDEA Collage Prep, Mercedes HS, Hidalgo HS 

Melissa Lopez 
Senior Education Specialist 
Initiatives:  Youth Advisory Committe (YAC), Pre-College Academies (UT-Pan American, UT-
Brownsville, South Texas College, Texas A&M International University, Laredo Community Collage 
Campus Assignments:  LBJ HS (United ISD), Zapata HS, Roma HS) 

Jose M. Castillo  
Senior Education Specialist 
Initiatives:  Pre-College Academies (UT-Pan American, UT-Brownsville, South Texas College,     
Texas A&M Internacional University, Laredo Community College),                                                        
College Entrance Exams/Test Preparation 
Campus Assignments:  PSJA North HS and Edinburg North HS 

Tina Atkins 
GEAR UP Director 

Jessie Doria 
Lead Program Assistant 

Elizabeth Garcia 
Program Assistant 

Ana Vasquez 
Program Assistant 

Abel Diaz 
GEAR UP Accountant 



Region One ESC Administration 

Linda La Mantia, Chairperson 
Place 3 – Webb County 

 
Dora Ruiz, Vice-Chairperson 
Place 5 – Cameron County 

 
Abel Cavazos, Secretary 
Place 7 – Willacy County 

 
Richard R. Cantú 

Place 4 – Hidalgo County 

Region One ESC Board of Directors 

GEAR UP Staff 

Sonia Arce 
GEAR UP Education Specialist 

  
Joe Castillo 

GEAR UP Education Specialist 
 

Rita Cedillo 
GEAR UP Education Specialist 

 
Abel Diaz 

GEAR UP Accountant 
 

Jessie Doria 
GEAR UP Lead Program 

Assistant 
 

Elizabeth Garcia 
GEAR UP Program Assistant 

David W. Hernandez 
GEAR UP Education Specialist 

  
Melissa Lopez 

GEAR UP Education Specialist 
  

Norma McCormick 
GEAR UP Education Specialist 

  
Ellie Torres 

GEAR UP Education Specialist 
  

Ana Vasquez 
GEAR UP Program Assistant 

 
 

www.esc1.net/gearup 

Jack C. Damron 
Executive Director 

 
Dr. Janice Wiley 
Deputy Director 

Instructional Support Services 
 

Marco Antonio Lara, Jr. 
Deputy Director 

Administrative & School Support 
 

Frances Guzman 
Chief Financial Officer 

  
Dr. Claudia Rodriguez 

Administrator—Office of Secondary School Initiatives  

Dr. Manuel Gomez, Jr. 
Place 6 – Cameron County 

 
Alicia E. Requenez 

Place 1 – Hidalgo County 
 

Noé R. Sanchez 
Place 2 – Jim Hogg County, Starr 

County & Zapata County 
 

George Banda 
Charter Schools Representative 

Place 

Postage 

Here 

GEAR UP Partnership School 

Tina Atkins  

GEAR UP Director 

Region One Education Service Center 
1900 W. Schunior Road 
Edinburg, Texas 78541 

Phone:  (956) 984-6000 


