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by Melissa López, Region One GEAR UP Specialist
History was made at the University of Texas-Pan
American and the Region One GEAR UP Youth Advisory Committee members had the privilege of experiencing this first–hand. On September 27, 2007, the
speaker of the U.S. House of Representatives spoke
to students and business and community leaders
during HESTEC Robotics Day. Speaker Nancy Pelosi
(left), who ranks second in the line of presidential succession, talked about her “Innovation Agenda” which
seeks to add 100,000 new scientists, mathematicians and engineers to the
American work force by the year 2010.

“Some of the best contributions mathematicians…and
scientists have made in the history of our country,
have come from the very young.”— Speaker Nancy Pelosi
Speaker Pelosi and Congressman Rubén Hinojosa urged young people to
get involved in math, science and engineering, the theme of HESTEC’s events.
Pelosi repeatedly said she hopes more youths will come to think of science as
				
“hip.” “Some of the best contributions mathemati				
cians have made, and scientists have made in the
				
history of our country, have come from the very
				
young,” Pelosi said. (continued on page 2)
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May 17–19, 2007, student leaders from across the Region
One area gathered in McAllen, Texas, for the first Region
One GEAR UP Youth Advisory
Conference. Three leaders from
each GEAR UP middle school
gathered together to talk about
leadership, integrity, and goal
(continued on page 3)

Welcome to a new
school year! This year is
very different than any other you
have experienced. Aside from
being high schoolers, you are
also members of the very first
Region One GEAR UP Youth
Advisory Committee (YAC)! The
entire GEAR UP community, along
with policymakers and others who
work in education, are looking to
you to discover what high school
students need to be successful
and go on to college. It may seem
like a lot of pressure, but we hope
that these monthly e-newsletters
will help you achieve this goal.
Every issue will feature information and tips that will be helpful to
you in your new Committee role.
This issue features information
on how to take advantage of
new opportunities in high school,
information on your fellow Youth
Advisory Team members at other
schools, some basic peer mentoring tips, and recaps of recent
YAC events. The italicized words
in each issue indicate a vocabulary word, which is defined in the
vocabulary box on page 3.
We hope you find this newsletter useful and informative. If
you have suggestions or there is
something that you would like to
see in a future issue please let
your GEAR UP facilitator know
or e-mail us at youthservices@
edpartnerships.org.

Welcome!

Speaker Pelosi Influences Student Leaders

What’s New from the
Region One GEAR UP
Youth Advisory Committee

Opportunities & Barriers
in the 9th Grade

HESTEC
(from page 1)

High school is a very exciting time, but can also be full of doubt and
worry. Here are some tips to help you take advantage of the many opportunities high school has to offer, and help you break down barriers
that may be slowing you down.

9
Opportunities

n New Activities. Starting at a new school is the perfect opportunity
to try something completely new. Because high schools have so many
more students than middle schools, there are more clubs, sports, and
extracurricular activities to choose from. If you don’t see an activity that fits what you are looking for, start one yourself! Just ask your
GEAR UP facilitator how to do it. Not only will you meet new people
and make friends by joining an activity early on, you put yourself in a
great position to be president or captain by the time you are a senior!

n Know Your Teachers. Getting to know your teachers is one of the
smartest things you can do in high school. Aside from being more willing to help you out when you are struggling in a subject, a teacher who
knows you well will write you a meaningful college recommendation.
Because you have shown them your ambition, dedication and have
gotten to know you on a personal level, your teacher will be able to
write a detailed letter of recommendation that will blow college admissions staff away.
n Plan in Advance. One of the best things about starting high school
is that it is a new beginning. If you didn’t do so well in middle school,
high school is the perfect opportunity to turn that around. Sit down
with your GEAR UP facilitator and plan out what classes you need to
take to fulfill graduation and college-preparatory requirements. Ask
about tutoring and mentoring opportunities that will help you throughout your high school career.

Barriers

n Harder Classes. Most students are taken by surprise when they get
to high school and realize how much harder the classes are. Classes
have more students, teachers have less time, and material is covered
at a much quicker pace. While this is overwhelming, it can be avoided
by following three simple steps: going to class, doing your homework,
and asking for help.
n Larger School. 9th Grade is known to be the toughest year of high
school because of all the academic and social adjustments students
need to make. It can be very difficult going from being the oldest students in your school, where you know everyone, to starting at the very
bottom, where you only know a handful of your classmates. To help
ease this transition, become involved in an activity that will force you to
interact with upperclassmen, such as band or student government. You
will soon realize that you have more in common than you thought, and
now you have someone to give you the inside scoop on high school!
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Students share their GOAPE goals at the
HESTEC meeting.
Prior to the event, Congressman
Hinojosa specifically asked that
GEAR UP students sit at the front
rows during the plenary. The Youth
Advisory Committee members demonstrated their own leadership skills
by attentively listening and representing Region One GEAR UP with much
pride. After the plenary, students
were escorted to the UTPA Media
Theater where they had the opportunity to reflect on Speaker Pelosi’s
message and participate in various
leadership activities.
The Region One GEAR UP Specialists led the day’s activities in
which the students had the opportunity to re-visit their leadership roles
and focus on the year-round activities. Students also visited with their
friends and shared their unique ideas.
When asked to share their GOAPE
plans, every single team approached
the microphone and explained their
unique ideas. Students also voted on
a group shirt and agreed that “Whatever It Takes” will be the motto for
the committee.
NCCEP and Region One GEAR
UP will continue to assist the Youth
Advisory Committees by conducting videoconferences, providing
e-newsletters and hosting a mid-year
conference as well as the end-ofyear conference.
SAVE THESE DATES:
Nov. 5, 2007 — Videoconference
Dec. 14, 2007 — YAC Conference
Jan. 15, 2008 — Videoconference l

How to Be a Peer Mentor
As a part of your Committee role, you have the responsibility to act as a peer
mentor to your friends and fellow students. A peer mentor is someone who
provides information, support, and guidance to other students his or her age.
These tips will help you be a good peer mentor and share the information you
learned at the conference and in your trainings about getting to college.

How to Share Your Knowledge
One of the best ways to share what you know about preparing for college is to
do so in a casual setting. In the halls at school, during a break in an extracurricular activity, or while hanging out with your friends—these are all perfect
opportunities to bring up the topic. If someone asks you what the conference
was like, find ways to talk about what you learned too.
When you approach someone to talk about preparing for college, it is usually easier to do in a one-on-one setting. People feel less threatened and are
more likely to listen to you because they will not be worried about the opinion
of their friends. The following conversation starters will help make the start of
the conversation feel natural:
• I’m taking the PLAN next month, are you?
• What classes are you taking next year?
• What do you want to do when you graduate high school? l

Youth Advisory Conference (from page 1)

of NCCEP, and Letty Garza, News
Anchor for KRGV Channel 5. They
shared their personal experiences
of growing up in the Valley, continuing to college, and pursuing their
dreams. The event concluded on
Saturday with participants identifying
personal barriers and literally breaking through them by breaking boards.
Campus-based Youth Advisory
Teams left ready to plan for this
year’s activities. We look forward
to gathering again in December to
continue the great work we accomplished in May! l
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DO be available to your peers.
Participate in class, go to
school events, and sit in a busy
area during lunch. Someone
who is visible is easier to talk
to, and other students will feel
comfortable approaching you.
DO give support and encouragement. Sometimes, all
people need is the knowledge
that someone is there to support them in a decision.
DON’T tell people what to do.
What is right for one person
may not be right for another.
The best thing you can do is
give people information and
let them decide what to do for
themselves.
DON’T gossip about something a classmate told you. All
the conversations you have as
a peer mentor are confidential
and should be kept between
you and the person you talked
to—unless you think someone
might be in trouble or danger.
In these situations, you should
talk to your GEAR UP facilitator.

Vocab
Ambition:
A strong desire
to achieve a
particular goal

Confidential:
Private or secret

ulary!

setting. Participants had a chance to
learn more about their role as a Research Captain, Writing Captain, or
Communications Captain, and get to
know students from teams across the
region. Students reported that their
favorite activities included the Supermaze, a challenging activity where
groups had to navigate a large maze
without talking; Team Machines,
where groups created a “machine”
that could fix a social problem; and a
field trip to nearby Quinta Mazatlan.
Friday night, we were honored to
welcome Dr. Hector Garza, President

Dos & Don’ts of
a Good College
Access Mentor

Yak: A shaggy-haired ox
of the mountains of central
Asia; not to be confused
with “YAC”!

yacprofiles
region one

Youth Advisory Team Profiles

n Weslaco High School

n IDEA College Prep

Research Captains: Juan Aguilar and Mauricio Verdin
Writing Captains: Sara De La Rosa and Marcos Gomez
Communication Captains: Brandi Leal and Roberto
Rodriguez
Facilitators: Mrs. D. Garza and Mrs. C. Rocha

Research Captain: Jennifer Rivas				
Writing Captain: Esmer Caballero				
Communications Captain: Victor Del Toro			
Alternate: Kassy Salas						
Facilitator: Martin E. Chapa				

Weslaco
High
School
is very
exciting,
and I think
it comes
from the
hunger
that our
Captains of the Weslaco High School YAT.
students
have for a fun, respectable, and outstanding school. With
approximately 2,500 students, our school has a variety of
activities available for everyone. We think the most exciting thing about going to high school is being able to meet
some students you’ve never met before; therefore learning
about their opinions in different areas of our school and life.
Our Youth Advisory Team (YAT) would like to start a
bigger GEAR UP Committee within our school to discuss
ways to get the class of 2011 more informed and involved.
One of the main goals for our YAT for the 2007–08 school
year is to get our classmates more involved with GEAR
UP. We also would like to hold a fundraiser to create and
buy GEAR UP shirts for the students. Some of our fundraiser ideas are:

Our school can be stressful at times because of homework. It’s growing but at the same time it’s small so you
get to know everybody and we’re always productive!
We have about 250 students in the entire high school.
We have cheerleading, all sports except football and we
have “houses,” like in Harry Potter. The most exciting part
about transitioning to high school is that there are only
four more years until college! There is also more time for
homework and we get to hang out with upper-classman.
Our main goal is to have a College Day by February
2008. To get ready for College Day, we will find out what
colleges our students are interested in, research those
colleges, and make posters presenting them. We will then
recruit volunteers to set up and present these posters.
During the College Day there will be an “obstacle
course.” Teams will compete so that we can test their
knowledge about college. The winning team gets to go
bowling. We have already made the questionnaire about
colleges to pass out during homeroom.
Other than the College Day, we would also like to have
some sort of field trip for all the students who make good
grades. We plan on having lots of FUN activities and they
are going to be informative.

• making candy-grams with the Halloween theme;
• selling candy/food; and
• starting a monthly school magazine and have a page
where students could put in a message.
We are also planning on inviting guest speakers to
come to school. We plan on them coming to talk to the
freshmen about their jobs and if they enjoy what they do.
GEAR UP is also helping us in our class work because
they gave us planners to write all our assignments and
our homework. By having GEAR UP on our team it will
help us to have more pride in what we are doing to help
each other and in the WISD society. We hope to get the
whole class of 2011 involved and hungry for a better
education and life style by helping them understand
the importance of a college education.

Each month we will profile a few of the Youth
Advisory Teams in the Region One area. Talk to
your facilitator about how you can get your school
profile in the next newsletter!

Next Issue: Videoconference Re-cap, Looking

Ahead: December Conference, and Research Guide
Part 1: What Do You Want to Know? Refining Your
Research Topic.
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For additional information about
YAC Connections, please contact:
National Council for Community
and Education Partnerships
tel: 202-530-1135
www.edpartnerships.org

