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Happy Spring!

Letter from NCCEP/Region One
Welcome to Spring! Spring is a time of new beginnings
and fresh starts, so we included articles in this issue to
help you think about the Youth Advisory Committee and
yourself in a fresh, new way.
First up is an article about improving attendance at
events that your Youth Advisory Team will put on this
semester and over the coming years. We know that you
put lots of energy into putting on a stellar event, so this
article will help you get ideas to spice them up.
On page 1 is a piece about the GEAR UP program. You have been hearing
about GEAR UP for a few years now, and this piece will take you back to the
basics to remind you (or teach you!) about GEAR UP and what makes it such a
great program. We hope that this article will show you how the YAC is a part of
something much bigger, and that you have the chance to make a huge difference for GEAR UP in the future.
We have been talking to you for almost a year now about leadership — but
what really makes a leader? We have addressed this question in an article titled
“What is a Leader?” This answer is not complete though; we want to hear what
you think makes a good leader! Drop us a line by emailing youthservices@
edpartnerships.org — your comment may be featured in the next YAC issue! l

What’s New from the
Region One GEAR UP
Youth Advisory Committee

GEAR UP Basics
By now you have probably heard the
words “GEAR UP” so many times
you can’t even count them, but do
you know exactly what GEAR UP is?
GEAR UP is much bigger than your
high school or even our Region One
committee. GEAR UP is nationwide!
GEAR UP is a federal grant that
educational agencies or state governments can apply for to provide
underserved students with greater
access to postsecondary education.
GEAR UP is a really unique program
because it is holistic. This means
that students in GEAR UP get a wide
range of programs and support that
when used together are proven to
help students get to college. A part
of the holistic approach of GEAR
UP is that it requires the support of
a local college or university and the
community. Involving the whole community is based in the belief that “it
(continued on page 2)
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Increasing Event Attendance
Hours and hours of effort go into creating a successful event. Time is
spent preparing activities and presentations, selecting a location, and
letting potential attendees know about the opportunity. But what good
are these efforts if only a small number of people show up? One way to
increase attendance is to offer giveaways or promotions to attendees
provided by local businesses. Read ahead for ideas on how to solicit
businesses to help support your event.
n Brainstorm
With the other members of your team, create a list of what you would
like to give away at your event. Your list should include items that will
draw your target audience to the event (free food, discount coupons, or
a drawing for a gift certificate). Next, come up with a list of local businesses that could donate these items and are popular with attendees.
n Write a Letter
Draft a solicitation letter. This letter should explain the Youth Advisory
Committee and your team, provide details about the event (when,
where, why, etc.), and ask them to contribute. Go over the letter with
your GEAR UP facilitator and make sure that his/her contact information
is included in the letter. The letter should be signed by the team captains and GEAR UP facilitator. A sample letter is printed below to help
you get started. Send your letter at least one month before your event.
n Solicit
Call your list of potential donors to find out who has the authority to
give donations and get their name and working hours. Address the
letter to that person and follow-up with a phone call a week later during that individual’s business hours. The phone call should confirm
that they received the letter, answer any questions, and
hopefully secure a donation!
n Follow-Up
After your event, write the person you worked with a thank
you card and congratulate your team on a successful event!

GEAR UP Basics
(from page 1)

takes a village” — it is
not the responsibility of
just one person or group
to see that students get
the preparation they
need for college.
With a GEAR UP grant, schools
can provide lots of different activities
for students to help them aspire towards achieving a college education.
Activities such as academic mentoring, career counseling, college visits,
and financial literacy education are
just a few of the ways that GEAR UP
helps students aim to continue their
education. One unique example is our
very own Region One Youth Advisory
Committee. How do you think your
involvement in the YAC is helping you
reach your college goals?

GEAR UP Facts
• GEAR UP stands for Gaining Early
Awareness and Readiness for
Undergraduate Programs
• Almost 600,000 students are
currently served by GEAR UP
• GEAR UP is in 47 states, the
District of Columbia, American
Samoa, Palau and Puerto Rico
• There have been almost 500
GEAR UP grants awarded
• GEAR UP has served over one
million students and families! l

Sample Solicitation Letter
Dear (name), 											

(Date)

The Youth Advisory Team at McAllen High School is hosting a college fair in the school gym on April 28, 2008,
from 3–5 pm. The Youth Advisory Team is a part of a region wide committee that works to increase college
awareness among their peers. At this event, students will learn about Texas colleges and universities. Representatives from the schools will provide information to students about their institution including offered
majors, availability of scholarships and financial aid, and student organizations.
We would like to ask you to consider providing snacks to the attendees. Your business’ support will be
acknowledged at the event and we will encourage students and their families to return the support that your
business has given us.
If you are interested in this opportunity please contact (name), GEAR UP facilitator at (956) 123-4567.
Thank you,
(names)
YAC team members

(name)
GEAR UP facilitator
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w hat i s a le ader?
One of the biggest goals of the Youth Advisory Committee is to establish a
group of leaders in the community who know about college and how to get
there. It’s a pretty basic statement but it brings up the question: what is a
leader?
Research has shown that strong leaders are identified by certain characteristics. Many people who are considered leaders constantly work to develop
these qualities, while for others they come naturally. Let’s take a look at some
of these characteristics a little further.
n Trustworthy. Leaders are often trusted with private information. They need
to know how to handle this information and deal with it appropriately. Good
leaders are also trusted to live their lives honestly and with integrity. They do
this because they need to earn the trust and respect of others.
n Enthusiastic. Oftentimes, leaders are seen as people who can motivate and
inspire others. They care about the work they are doing and this causes others
to work harder and be positive about the goal they are trying to achieve.

n Confident. Most importantly, leaders are confident. They believe in themselves and they believe in their project. Confident leaders bring out the best in
others and thus create a productive, upbeat team.
While all of these aspects of leadership are important, remember that leadership is not “one size fits all.” There are many different kinds of leaders and no
one is better than the other. Leadership comes in all shapes and sizes and is
not based on positions or titles. Because there are so many types of leaders,
we want to know what else you think a leader is. Let us know by emailing us at
youthservices@edpartnerships.org or talking to your GEAR UP facilitator and
having them get in touch with us. l

Spring Cleaning — It Can Be Fun!
You’ve probably heard of “spring cleaning” — your teachers have gotten the
itch to clean out the classroom closets or someone at home has told you to
thoroughly clean your bedroom. While it may not sound fun, the pay off is!
Once you have finished cleaning, we guarantee you will feel better. Studies
have shown that a clean, organized environment lessens stress and improves
productivity. Here are a few hints to make your spring cleaning enjoyable:
• Turn on the radio or pop in a CD with your favorite tunes.
• Gather your cleaning supplies and a trash bag before you start.
Having the dust cloth or vacumn nearby speeds up the process.
• Tackle one area at a time. Trying to straighten up your
entire bedroom all at once can feel overwhelming. Start
with the top of your dresser or desk.
Before you know it, the cleaning will be done! Step back, relax, and admire
your good work. l
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Is your YAC team doing
some thing really cool in
your school? Do you have
a great idea and want
to share it? Now is your
chance!
Write a 200–300 word article on
something exciting related to
YAC or GEAR UP and it could
be featured in an upcoming
issue of the YAC.
For questions and submissions
talk to your GEAR UP facilitator
or e-mail us at youthservices@
edpartnerships.org. l

Vocab
Agency: An
establishment doing
business for another

Authority: The right
to give commands

ulary!

n Purposeful. Strong leaders know what steps to take to complete an action
and know how to handle a situation when things don’t work out perfectly. The
leader works with purpose and understands what needs to be done to achieve
the goal.

Call for
Entries!

Characteristic: A special
quality that sets one apart
Donor: A person who gives
or donates
Establish: To cause to exist
Holistic: Concerning the
whole rather than individual
parts.
Integrity: Total honesty and
sincerity
Solicit: To approach with a
request
Stellar: Outstanding
Suit: To meet the needs of
desires (warning! there are
multiple meanings of this
word!)

yacprofiles
region one

Youth Advisory Team Profiles

n Valley View High School
Communications Captain: Jesús Chávez
Research Captain: Christopher García
Writing Captain: Clarissa Riojas
GEAR-UP Facilitator: Norma Ramírez
Since the last time we met up in December, Valley View’s
Youth Advisory Team has been spreading the word about
preparing for college!
As of now, four big projects are in the works. Valley
View has started a “College Bulletin.” This bulletin will
display around ten different colleges per month. GEAR UP
students participate in this project by gathering up information they’d like to display on the bulletin. The bulletin
will display universities like Texas A&M and the University
of Texas at Austin as well as prestigious schools such as
Stanford and MIT.
We have also been working on the “GEAR UP Newsletter.” We believe that every student should be up to date
with the latest news, upcoming trips and events. We are
including information on the new Web–Plus tutoring and
what we can do to improve college awareness.
Valley View is not only working to get kids involved, but
parents too. We have been holding monthly parent-student meetings. Through these meetings, we’ve started to
see the differences our parents have made toward prepar-

“Excellence is not a singular act, but a
habit. You are what you repeatedly do.”
— Shaquille O’Neal
Shaquille O’Neal, or “Shaq” as he is commonly
known, is a professional basketball player in the

ing our peers for college. As we’ve held these meetings,
we have watched the parent population grow and have
seen more students be involved in the latest GEAR UP
meetings, news, and events.
Valley View’s YAT has also started its very own “GEAR
UP Suggestion Box.” This box is kept in the GEAR UP
office and is available to all GEAR UP students. Throughout the past few months, we’ve collected great ideas from
the GEAR UP population for projects such as Career Fairs
and College Nights.
Through our projects, we hope to spread the word and
do our part as Valley View High School’s Youth Advisory
Team. We hope to try and make a difference here at our
school and provide every student with what they need to
know for college and their future. We hope to see everyone again in May and good luck to everyone! l
Each month we will profile a few of the Youth Advisory
Teams in the Region One area. Talk to your facilitator
about how you can get your school profile in the next
newsletter!

Coming this april:
• About the GEAR UP for Excellence Team
• Recruiting New Students
• Preparing for the May Conference

National Basketball Association (NBA). He started
his professional basketball career in 1992 with the
Orlando Magic team. He currently plays for the
Phoenix Suns and has played for a total of four
NBA teams. In 2000 he returned to school and
received his bachelor’s degree from Louisiana
State University.

For additional information about YAC Connections, contact:
National Council for Community and Education Partnerships
tel: 202-530-1135 • www.edpartnerships.org
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