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Recap of December Conference
On December 14, 2007, the
Region One GEAR UP Youth
Advisory Committee met for the
second time. The one-day meeting which included team meetings,
community building activities, and
contributing to a local toy drive,
was determined a huge success
by all involved.
At the conference, students
worked on building a community
within their school teams and with
the other members of the Youth
Advisory Committee. This was
achieved through activities such
as Snake Pit, and the XY Game.
Each game required members to
work as teams, realizing that when
we work together great things can
be achieved. In “Vertical Limit: Part
Dos,” participants were asked to
build a tower with index cards,
and then construct bridges to each tower, making a community. By the end
of the activity, the resulting structure encompassed half the room.
The highlight of the day-long event had to be when Letty Garza, News Anchor for KRGV Channel 5, came to accept toy donations on behalf of Wednesday’s Child. YAC members collected hundreds of toys to be presented to foster
children and children in hospitals throughout the Rio Grande Valley.
By the end of the day, students felt accomplished and proud of what they
achieved. Yocelyn Barrera of Rio Grande City High School said, “I learned a
lot, gained great knowledge in becoming a leader, better person, and I learned
how to give from the heart.” We are looking forward to our meeting again in
May 2008 when we will share the great things we have accomplished over the
semester. (More photos on page 3!) l
Special thanks to Daniel Villarreal of Mission High School who helped in the
writing of this article.

What’s New from the
Region One GEAR UP
Youth Advisory Committee

Letter from NCCEP
& Region One

Happy New Year! We hope that you
had a fun and relaxing winter break
and are ready for an exciting new
semester. We ended the fall semester
on a high note with our meeting in
McAllen, TX where we participated
in lots of team building activities and
each team shared the goals for YAC
on their campus. To keep our energy
as high as it was when we met, a recap of the conference is in this issue
of YAC Connections.
Also in this issue, we continue
with the second part of our three
part series on the research process
by taking a look at the qualitative
research method. We also have tips
on how to plan an event, which is
another method to help you achieve
your GEAR UP YAC goals.
As always, contact us with your
thoughts and ideas by e-mailing us at
youthservices@edpartnerships.org or
talk to your GEAR UP facilitator. l
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Research Guide Part 2

Qualitative Research and Tools:
Understanding Research Methods
When deciding to research a topic, you need to make
a decision about how you are going to find out about
that topic. Luckily, there are only three ways to do
research: qualitative research, quantitative research,
or a combination of the two. This article will briefly
introduce the two research methods and then go into
further detail on qualitative research.
n

Quantitative vs. Qualitative Research

Quantitative Research
Has to do with number and measurements
Example: School
• 1,346 students
• 46% male and 54% female
• 389 freshmen, represents 29% of the whole school
Qualitative Research
Observations and descriptions
Example: School
• Friendly
• Ambitious
• Freshmen are active in school and have lots
of school spirit.
n

Qualitative Research: The Interview

The most common form of qualitative research is an interview because it deals with words and quality. When
using a qualitative method such as an interview, questions that begin with “why” or “how” are helpful because they ask the interviewee to explain their answer
completely. When doing interviews, make sure that
you are interviewing people who have knowledge on
the topic you are researching. In the case of the YAC, it
would be a good idea to talk with other students, your
GEAR UP facilitator and maybe some teachers.
An interview has two parts: the preparation and
the interview itself. The most important part of preparing for an interview is formulating, or creating, the
questions. Questions should be open-ended, meaning
that they do not have a simple “yes” or “no” answer,
but ask the interviewee to dig deeper. A good example
of an open ended question is, “What do you think is
the cause of poor student motivation in your school?”

It is also important to
make sure that the
questions do not lead
to a particular answer
or assume a bias. An
example of this type of
question is, “Don’t you
think that peer pressure
is the reason why students are unmotivated?”
You should always avoid
asking a question like this.
Once you have created the questions, follow
these steps to ensure a great interview:
• Confirm the time and place of the interview with
your interviewee. Make sure that it is a quiet and
private place and that you have permission to be
there for the length of the interview.
• Be prepared! Bring your interview questions and
something to record answers with. This can be a
pen and paper, a computer to type notes, or a tape
or video-recorder.
• During the interview, make eye contact and speak
slowly and clearly. Do not offer your own opinion
on the topic so that the interviewee feels free to
speak his mind.
When conducting an
interview make sure
to ask questions that
answer something
specific about your
research topic. Tell
the participants that
their participation is
voluntary, and that if they choose to participate their
answers will be kept confidential and secret. Take
time to go over the interview questions in your team to
make sure that everyone feels the questions answer
your research question and will get the information
you want. Good luck!
Your GEAR UP facilitator can provide more guidance and hands-on help. And look out for the last part
of this series in February’s issue of YAC Connections!
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event plann ing
Planning an event is a good way to share information with your
peers. For some YAC teams, it may even help you achieve part
of your goal. Following are a list of basic questions you should ask yourself
when preparing to plan any event. Knowing the answers to these questions will
guarantee that your event objective will be achieved.
n WHY?
So — you know you want to host an event, but why? Take some time to
reflect upon what you hope the event will achieve, and what your participants
will get out of attending. Talk with your team and create a list of goals for the
event and ideas of how those goals will be achieved. This is the most important part of planning an event because all the other decisions will be based
around the answer to this question.
n WHO?
This question is pretty self explanatory: who is the event for? We have already
established that it is for other students, so perhaps we can get more specific.
What grade level(s) are they in? Will there be more boys or girls? Figuring out
who your audience is will allow you to tailor your event and make sure that it
is appropriate.
n WHen?
After deciding on your event goals and your target audience,
you need to select a date a time for the event. Request a
copy of your school calendar to see what events are already
planned during the year to make sure that yours does not overlap. Once you
know which dates don’t work, mark off 3–5 that do. When selecting your date
keep in mind other things such as exam schedules and long weekends, as
this may affect who can come.
This is also the time to decide how long your event will be. Will it be 15
minutes? Two hours? Will it be in the morning or evening? Knowing the answers to these questions can affect what dates will work, and may affect the
location, which we will discuss next.
n WHere?
Where you have your event will depend on how many people you expect to
attend, the time of your event, the equipment you may need, and the activities
you have planned. If you are scheduling your event for after school, it would
be good to see if you can reserve an empty classroom. If your event is during
lunch, see if you can have it in the cafeteria or a nearby room. Make sure that
the rooms have the equipment you need (for example: chairs, a blackboard,
and chalk).
n WHat?
Once you have the planning details figured out, you can focus on the content
of your event. The content you plan will depend heavily upon the objective of
your event, your audience, and the space and equipment you have available.
Taking all these into consideration, the ultimate goal of your event should be
that the attendees enjoy themselves and leave knowing something new.
If you are giving a presentation, one way to get your audience involved is to
do an activity. Activities that can be done with all attendees or in groups will
get the group energized and excited for the event. l
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Start Connecting!
by Catherine Ramírez, PSJA North High School

Taking Care of Yourself in High School
Being a high school student can be tough at times — more homework, less
sleep, meals on the run, after school activities, sports, crushes, dating, a
HEAVY backpack, and getting to the bus stop on time. It’s a lot to handle!
Here are a few hints that will help you survive and thrive:
Eat breakfast — Help your body get going in the morning with
a healthy meal. Whether you eat breakfast at home or at school,
select foods that are good for you (try fresh fruit and whole grain
cereal; skip the donuts and fatty foods). Ask the school nurse or cafeteria
manager for healthy food suggestions.
Organize — Before bed, set out your clothes for the next day,
make your lunch or grab lunch money, and pack your backpack.
Trust us on this — getting these items organized the night before
will make your morning much less stressful!
Let us know what you do to stay healthy and energetic in high school. Send us
an e-mail at youthservices@edpartnerships.org. l
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Is your YAC team doing
something really cool in your
school? Do you have a great
idea and want to share it? Now
is your chance! Write a 200–300
word article on something exciting related to YAC or GEAR
UP and it could be featured in
an upcoming issue of the YAC.
For questions and submissions,
talk to your GEAR UP facilitator
or e-mail us at youthservices@
edpartnerships.org. l

Vocab

ulary!

I remember last May the first time Tina Atkins spoke to
us and she said our purpose of being in YAC was to be a
leader. The first thing that ran through my head was, “Me?
A leader? Who am I to be a leader?” But the real question
is: Who am I not to be a leader? We all have that leadership quality in us...it is just a matter of bringing it out.
At the December conference I learned that we need
to take what we learn at the conferences and share it
with our school. That is what it is all about. We can’t just say we are going
to do something, and then just not do it. We need to let others know that we
are there anytime they need a helping hand. When I first arrived at the McAllen Convention Center, I was excited. One, because I was going to get to see
all my friends that I met back in May. But also, because I knew I was going to
leave knowing something important that I could take back to my school and
put into action. And of course, I did learn.
When we were playing “Vertical Limit: Part Dos”, the group next to us
started to argue a bit. My friend Eva said, “What’s the point in arguing? Let’s
not argue, let’s just get this done.” And she was right. There is no point in arguing because your problem is still going to be there, you need to find a solution,
and use it, and just get it done. Another thing I learned from “Vertical Limit:
Part Dos”, was that, imagine you are one of those towers that we built. Now
imagine that the quiet kid in Algebra that you never talk to is the tower next to
you. We all need to work on building a bridge between you and the quiet kid so
that way we can connect with one another. Talk to him/her and let them know
a little bit about YAC. You never know, a little effort goes a long way! We are all
towers just waiting to be connected.
Well, we can’t wait anymore...START CONNECTING!!! The last lesson I
learned was during “Open Mic”. Everyone kept saying, “We are just 1% of the
GEAR UP population, imagine what 100% can do?!” And I thought, why do
we have to imagine? Anything is possible! Lets not imagine, let’s do it! l

Call for Entries

Abreast: Up to a
standard or level,
especially ofknowledge.
Achieve: To get after
putting in effort.

Bias: An attitude that
always favors one
feeling or attitude
over any other.
Construct: To build.
Encompass: To enclose or
include.
Ensure: To make sure.
Formulate: To express
definitely and clearly.
Objective: Goal or end of
action.
Qualitative Research: Finding
out about a topic in terms of
description and quality.
Quantitative Research:
Finding out about a topic
in terms of numbers and
measurements.
Research Method: A way
to find out about a topic.

yacprofiles
region one

Youth Advisory Team Profiles

n Port Isabel High School

n LBJ High School

Research Captain: Deyaun Villarreal
Writing Captain: Stacy Martínez
Communication Captain: Adriana González
Facilitator: Rita García

Research Captains: Ana Karen Vergara, Alejandra
Martínez, Dilayla Murrillo
Writing Captains: Gabriela Vázquez, Roxanne Morales
Communications Captains: Victor Castillo, Lorena
Zapata, Alfonso Aguirre
Alternates: Stephanie Arizpe, Leroy Villegas, Daisy Valdez
High School Facilitators: Maggie Gutiérrez, Amy Castillo
Casares

At Port Isabel High School the first parent meeting was
held on Oct. 15th at the U.T.B. Lecture Hall. The Youth
Advisory Council Group Leaders, Deyaun Villarreal, Stacy
Martínez and Adriana González were present to assist
with the meeting. High School Principal Ronnie Rodríguez
welcomed the parents and spoke briefly on attendance
and congratulated the parents for their commitment to
their children. The next person to speak to the parents
was our parent coordinator, Linda Sagnes. She stressed
the importance of her duties, and how she strives to
have as many parent contacts as possible. Mrs. Sagnes
explained how it is so crucial for parents to stay abreast
of their son’s or daughter’s attendance and grades. She
explained how she can help coordinate meetings with
their children’s teachers as needed.
Rita García then proceeded to introduce the NCCEP
Youth Advisory Team and they had a PowerPoint presentation on “What it Takes to be a Leader.” Each one of the girls
took turns presenting each slide and explaining some terms
like “GO APE”. They are scheduled to have another leadership training workshop again this year in May. The conference involves a very intensive session on the development
of leadership skills and total participation is required.
The parents then viewed a telenovela style video
entitled “Consejos” that was provided through NCCEP.
The topic was, “Why continue with my college education?” The presentations were done in a bilingual format
so that all parents could participate. The purpose of these
parent meetings is to provide a bond between the students, parents and the school. We want to prepare the
parents and provide as much information as possible
in preparation for their children’s postsecondary educational goals. l
For additional information about
YAC Connections, please contact:
National Council for Community
and Education Partnerships
tel: 202-530-1135
www.edpartnerships.org

For 2008 we have made a lot of New Year’s resolutions
for our Youth Advisory Team. We want to start presenting
information on GEAR UP to other students to help them
do the best that they can in school. In the presentations
we will share information on college, why to use a planner, and how to get motivated. Another part of the presentations will focus on how to get help in school related
issues, whether they are academic or personal.
One of the biggest projects that we will be taking
on this spring will be creating college walls around the
halls of our high school. The college walls will be placed
throughout the school and will feature different colleges
in Texas and the United States. The purpose of the walls
is to get students aware of higher education and thinking
about college as a possibility for them.
We are very excited about these two new projects
and are looking forward to having a greater impact on our
school through our GEAR UP Youth Advisory Team. l

“If your actions inspire others to dream more,
learn more, do more and become more, you are
a leader.” — John Quincy Adams, 6th President
of the United States
Each month we will profile a few of the Youth
Advisory Teams in the Region One area. Talk
to your facilitator about how you can get your
school profile in the next newsletter!

february Issue:
• Videoconference Recap
• Research Guide Part 3: Quantitative Research
and Tools
• Presenting Information to Your Peers
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