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Dear Region One ESC Superintendents,

I am honored and pleased to welcome you to the upcoming 2022–2023 School Year.  I am confident that this 
school year will bring many successes for all the 422,850 plus students we serve collectively.  I applaud your 
commitment in growing and shaping the lives of all our Region One students.

Three main objectives of the Education Service Center as stipulated by the Texas Legislature are to assist school 
systems in improving student performance in our Region; enable school districts to operate more efficiently 
and economically; and implement initiatives assigned by the Legislature or Commissioner of Education. Region 
One ESC serves 38 school districts and six charter school systems with four of them having their headquarters 
in other Regions in the State.  Our team primarily serves the eight counties of Brooks, Cameron, Hidalgo, Jim 
Hogg, Starr, Webb, Willacy, and Zapata.  

I take this opportunity to invite you to take advantage of all the services and solutions our Region One ESC has 
to offer your district inclusive of staff and students. While several of our services are free of charge, others 
have a fee associated that merely covers the costs involved in providing the service.

We look forward to your partnership as we continue to serve you in the areas of curriculum and instruction, 
school finance, purchasing, school safety, technology support service and solutions, PEIMS, human resources, 
school board member support, food and nutrition, and special education among many others.

Thank you for the opportunity to serve you.

Dr. Daniel P. King, Executive Director

A Message from the Executive Director

At Region One ESC, we continue to expand our sources and solutions.
Don’t see something you need?  Let us know by scanning the following code:

www.esc1.net/services
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Region One ESC Service Structure

Executive Services

Curriculum, 
Instruction & 

Accountability

Laredo Extension Office

Brownsville Extension 
Office 

Curriculum, Instruction,
 and Assessment

• Center for Excellence 
in Teaching and 
Learning 

• Center for Excellence 
in Educator 
Effectiveness 

• Language Proficiency, 
Biliteracy, and 
Cultural Diversity

• Reading Language 
Arts

• Advanced Academics 
(GT)

• Mathematics

• TCLAS

• Texas Instructional 
Leadership

• Social Studies

• Science

• TEKS Resource 
System (TRS)

• New Teacher Support

School Improvement, 
Accountability,  

and Compliance

• State Improvement 
Initiatives 

• ESSA Compliance

• Special Education

• Migrant Education

Adult Education & 
Literacy Development

College, Career, and 
 Life Readiness

• Center for 
Excellence in  
College, Career, and 
Life Readiness

• Partnership and 
Career Pathways

• GEAR UP

• CTE Program

• Education 
Opportunity Center 
(EOC) Grant

Early Childhood 
Intervention 

Educator Preparation 
Programs

Regional Nurse

School Health & 
Counseling

School Safety & 
Transportation

Superintendent and 
School Board Support

Leadership & 
Community Impact

Business & 
Operations

Finance & Internal 
Operations

Purchasing

Analytics, Budget & 
Efficiency 

Facilities & Operations

Food & Nutrition

Human Resources

SubHub

TutorHub

Technology
Solutions

Information Technology 
(IT)

Product Development

Information Security

Instructional Technology

Library Services 
& Instructional Resources

E-Rate Consortium

Regional Demographic Profile

Brooks County
Cameron County
Hidalgo County
Jim Hogg County

Starr County
Webb County
Willacy County
Zapata County

Counties Served8
38

School Districts

10
Charter School Systems

422,858
Student Enrollment

Partnerships, 
Marketing and 

Communication

Creative Services

Marketing and 
Advertising Services

393
Elementary Campuses

116
MS Campuses

177
HS Campuses
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Executive Services
The Office of Executive Services oversees the operations of the entire Region One Education Service Center.  
One ESC serves 38 school districts and six charter school systems with four of them having their headquarters 
in other Regions in the State.  Our team primarily serves the eight counties of Brooks, Cameron, Hidalgo, Jim 
Hogg, Starr, Webb, Willacy, and Zapata.  The goals outlined in the Region One ESC Strategic Plan are infused 
into all programs and initiatives of the Service Center. In addition, the Office of Executive Services seeks to 
ensure that all legislative mandates are addressed in order to assist school systems in improving student 
performance, to enable them to operate more efficiently and economically, and to implement initiatives 
assigned by the Texas Legislature or the Commissioner of Education.
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Region One Education Service Center is pleased to invite 
you to join the Region One ESC School System Cooperative 
for the 2022-2023 school year.  

This consortium is designed to provide you and your Team 
the following support: 

• Technical assistance provided to Superintendents 
through the Regional Advisory Council of 
Superintendents (RAC)

• First Year Superintendent Academy
• Superintendent Leadership Summer Academy
• Instructional leadership capacity building, guidance, 

technical assistance, training, and collaborative 
support activities through the Region One ESC 
Instructional Leadership Network

• Region One Finance Advisory Council Meetings
• Region One Human Resources Advisory Council 

Meetings
• Legislative updates for School Board Members and 

Superintendent’s Team - Continuing education 
requirement training for School Boards (specialized 
training not included)

• Public Information/Communications support for school 
systems

• Consulting services to school systems with Moak, 
Casey and Associates

• Regional grant applications information and updates
• Staff development database and management system 

reports
• Services for identified region-wide special projects as 

requested by the Texas Legislature or Texas Education 
Agency

Your Leadership Team will receive access to their 
respective Region One ESC Council including access to 
presentation resources, meeting recordings and other 
information through a secured website. 

Access to this information is exclusive to members of the 
Cooperative and their teams.

Small School Consortium
Available for school systems with 1,600 students or less. To 
provide additional support and guidance in Curriculum and 
Instruction, Business & Operations, among other critical 
areas. Consortium leaders meet once a month after the 
Regional Advisory Council. 

Learn more about the benefits our Region One 
Councils have to offer:

Regional Advisory Council of Superintendents (RAC) 
RAC membership for the Region One area is comprised 
of public school Superintendents and Charter School 
Superintendents/CEOs. RAC plays a critical role in providing 
direction to the ESC in the development and delivery of 
products, services, and support, which fulfills the ESC’s 
role in providing assistance to public school institutions to 
improve student performance, operate more efficiently 
and effectively, and carry out mandates by the Texas 
Education Agency and the Texas Legislature.
Contact: Judith M. Solis, Ed. D., jsolis@esc1.net
 
Instructional Leadership Network (ILN)  
ILN sessions are organized as a forum for sharing 
information related to critical topics of greatest 
importance to district and school leadership teams, 
and for providing guidance and input to the Division of 
Instructional Leadership, School Improvement, and College 
Readiness Support. The Instructional Leadership Network 
is composed of Instructional Leadership Team members 
as identified by each school system. This may include 
Assistant Superintendents or Directors of Curriculum and 
Instruction, School Improvement, Federal Programs, and 
College and Career Readiness efforts at all Region One 
school systems. 

ILN members discuss pertinent agenda items related 
to accountability, special programs, TEKS, STAAR, 
school improvement, school leadership, professional 
development, curriculum development/alignment, 
parental involvement, and other critical issues at the local, 
state, and national levels. Opportunities for educator 
networking and sharing of best practices by district 
representatives are also integrated into the ILN sessions. 
Sessions are held at the Region One ESC Main Office in 
Edinburg, TX and are delivered to remote sites in real time 
when requested in the registration process. 
Contact: Cris Valdez, Ed. D., cvaldez@esc1.net

Finance Advisory Council (FAC) 
The FAC is a forum for sharing information and providing 
guidance in the area of school finance. Chaired by the 
Region One Deputy Director, the Council is comprised of 
heads of finance of all Region One area school systems. 
The council meets regularly to discuss pertinent agenda 

Region One ESC School System Cooperative 
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items related to the improvement of business and finance 
operations. Subject matter experts are brought in for the 
professional development of the Finance Advisory Council 
members. Networking and sharing of best practices is 
accommodated through the meetings. The Center has 
partnered with Moak Casey & Associates for financial 
consulting services and monthly updates on legislative 
school finance issues.  

Benefits include Annual Investment Officer Training for 
compliance with Public Funds Investment Act; GASB 
pronouncement trainings; GASB 68 and 75 Audit template; 
TEA Updates from the Offices of State Funding, Grant 
Compliance and Administration, and Federal Fiscal 
Monitoring Division; District/Charter Specific Budgeting 
Tools Resource; District/Charter surveys, district/charter 
schools FIRST Ratings; TASBO certification trainings and 
workshops; secured website to access resources; TASBO 
and CPA continuing education, technical assistance, among 
other benefits.  (Additional fees may apply by the training 
provider.) 
Contact: Rumalda Ruiz, rruiz@esc1.net

Human Resources Advisory Council (HRAC)  
The HRAC is composed of Human Resources leaders 
from school systems within the Region One area. The 
HRAC meets bi-monthly to share information and provide 
guidance in the area of Human Resources including human 
capital, staff information, ESSA, educator certification, 
criminal history background check requirements, FMLA, 
FLSA, and other state and federal requirements. 
The HRAC allows for networking and sharing of best 

practices as well as the acquisition of feedback from 
HRAC members regarding services, products, and 
support to operate more efficiently and effectively. The 
HRAC meetings provide an opportunity to share current 
information directly from TEA and the Texas Legislature. 
Contact: Brenda Mora, bmora@esc1.net 

Partnerships, Marketing & Communications Network 
(PMC)
The Partnership, Marketing & Communication (PMC) 
Network supports professionals serving regional school 
systems in the field of Communications, Public Relations, 
and Marketing. The PMC Network will meet on a monthly 
basis and will provide a forum for an exchange of ideas, 
to advance the skill set of the individual members in their 
specific role and will provide a networking forum to share 
best practices. 

Cooperative Fee Structure: 
• Cooperative fees are based on the school system’s 

prior year ADA
• Registration fee for events is included through the 

School System Cooperative
• Non-participating school systems will incur a 

registration fee per event/per attendee
• Customized training is available, upon request, 

additional fees may apply

We look forward to your partnership in this new Region 
One Education Service Center School System Cooperative 
to better serve the needs of all our Region One students.

Photo courtesy of La Feria ISD
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Photo courtesy of McAllen ISD
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Division of Curriculum, 
Instruction & Accountability
The Division of Curriculum, Instruction & Accountability provides all members of our educational community 
with research-based professional learning opportunities, collaboration and networking, quality instructional 
resources, and access to highly skilled professionals in support of school system efforts to ensure the highest 
levels of quality education is accessible for all students. Our mission is to promote and achieve educational 
excellence by providing quality services that lead to enhanced levels of student success.
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Accelerated Learning Support
Educators at every level will receive intensive and job-
embedded support to appropriately diagnose unfinished 
learning. The Learning Acceleration Series will guide school 
systems with on-grade level assignments, just in-time 
interventions, and research-based instructional strategies.
• Accelerated Learning Leadership Series – A three-day 

series that guides and supports district leadership 
teams through the critical elements of accelerated 
learning as they lead their systems through a 
comprehensive approach to ensure opportunities for 
all through an accelerated learning model.

• Accelerated Learning Teacher Series – A three-day 
series that provides extended training in the effective 
implementation of the eight high-impact, research-
based instructional strategies that promote learning 
acceleration.

Contact: Patty Gomez, pagomez@esc1.net

Bilingual/ESL/TExES Preparation/LPAC Folder Reviews/
Program Audit
Comprehensive preparation and program support to 
ensure compliance and effective implementation of 
selected program models. 
Contact: Karina Chapa, kchapa@esc1.net 

Coaching and Mentoring Academy 
Mentor teachers through MPA must complete a 
research-based mentor training program approved by 
the Commissioner. Mentoring is a different skill than 
teaching and is the crucial element in a comprehensive 
induction program. This four-day academy provides 
mentors the content, process, and context for creating 
a system of support to assist beginning Teachers. Region 
One Education Service Center is a TEA Mentor Program 
Allotment (MPA) approved provider. 
Contact: Liana Lopez, limartinez@esc1.net

Curriculum Collaborative
The curriculum collaborative is designed to engage small 
school systems and instructional leaders through strategic 
planning and professional learning that includes best 
practices in teaching and learning. It includes four days of 
professional learning and two days of on-site customized 
planning in the areas of curriculum, instruction, and 
assessment.
Contact: Kelly VanHee, kkvanhee@esc1.net

Curriculum, Instruction, and Assessment Services

Emergent Bilingual Leadership Academy
A six-day academy for leaders to explore and analyze a 
variety of topics, including: second language acquisition; 
Language Proficiency Acquisition Committee (LPAC) 
decision-making and its impact on instruction; EB data 
analysis, coding, and state/federal accountability; best 
instructional practices for EB; among others. 
Contact: Karina Chapa, kchapa@esc1.net 
 
Institutos para Familias de Estudiantes Bilingües
Monthly or one-time sessions for bilingual families to 
receive ideas and suggestions to help support their 
children’s education at home, as required by Title III, Part A.  
Contact: Karina Chapa, kchapa@esc1.net 

Gifted and Talented
Full scope of required gifted and talented training for 
Administrators, Teachers, and Counselors. Teacher training 
includes 30 hours of initial GT training and annual 6-hour 
updates. Administrator and Counselor training includes 
Nature and Needs, Program Options and Social and 
Emotional Needs. Parent training and student seminars are 
available upon request. 
Contact: Patty Rendon, prendon@esc1.net

New Teacher Support Academy 
The 5-day academy provides full support for new Teachers 
include focus, practice, and feedback to ensure they acquire 
the foundational essential skills to become an effective 
classroom teacher. 
Contact: Liana Lopez, limartinez@esc1.net

Division of Curriculum, Instruction & Accountability

Photo courtesy of La Joya ISD
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Instructional Coaching  
Job-embedded professional development and coaching for 
Leaders and Teachers to improve professional practice and 
increase student achievement (general education, special 
education, bilingual/ESL, and advanced academics).
Contacts(s): Kelly VanHee, kkvanhee@esc1.net; Dr. 
Darlene Rogers, drogers@esc1.net, Anabel Rangel, 
arangel@esc1.net

Observation Calibration Strategic Planning 
This training is designed to assist school systems develop 
and strengthen their teacher observation calibration 
process.  Over a period of pre-determined visits 
participants will be provided with practical observation 
calibration tools to support with the development of 
the calibration timeline, review and analysis of  teacher 
observation data with a focus on individual T-TESS 
domains,  and engage in multiple opportunities to 
strengthen calibration within your school system. 
Contact: Magdalena Guzman, mguzman@esc1.net

Phonics Toolkit and Instructional Coaching 
The Region One ESC Language Arts Instructional Coaching 
and Phonics Toolkit (ICPT) aligns to research-based, best 
practice in student academic development, Teacher 
support, parental involvement, and formative assessment. 
The ICPT consists of a sequence of on-site training that 
includes the use of the 17 level Phonics Toolkit to improve 
teaching and learning of students from kindergarten 
through third grade. Teachers complete online pre and 
post implementation assessment, and a summary report 
provided.  
Contact: Eunice Garza, egarza@esc1.net  
Nancy Macias, nmacias@esc1.net

Professional Learning Communities   
A multi-day academy for campus teams to support 
effective planning and implementation of PLC’s or 
facilitation of PLC meetings. Session is designed to include 
critical components and protocols for effective results-
driven PLC meetings.  
Contact: Magdalena Guzman, mguzman@esc1.net; 
Dr. Darlene Rogers, drogers@esc1.net, Anabel Rangel, 
arangel@esc1.net.

SEE-ONE Data Management System 
The System for Educator Effectiveness (SEE-One) is a web 
application that manages the student learning objectives.   
SEE-One/SLO application supports:
• Multiple Student Growth Data Collections
• Options for Proficiency Ratings

Division of Curriculum, Instruction & Accountability

• Body of Evidence Collections
• Phase 1, 2, and 3 of the Texas SLO Process
• Approval and Revision Submissions
• Electronic Signatures
• Conference and Feedback Support
• Appraiser and Teacher Collaboration
• Progress Monitoring for Appraiser & Teachers
• Teacher At-A Glance Views for Appraiser
• Student At-A-Glance Views for Teachers
Contact: Magdalena Guzman, mguzman@esc1.net

Student Growth - Student Learning Objectives 
The SLO process represents a continuous cycle of 
improvement embodied in strong teaching practice. 
Teachers and their appraisers will use SLOs to design 
strategies to meet their goals for student success.  
Teachers will participate in a three-phase process that 
includes how to create student learning objectives, 
monitor progress to drive instruction (body of evidence) 
and evaluate student success. 
Contact: Magdalena Guzman, mguzman@esc1.net

TEKS Resource System 
Customizable comprehensive K-12 Curriculum 
Management System that supports core content aligned 
to state standards, resources, instructional tools, and 
assessment generator (Spanish available in K-6). 
Contact: Liana Lopez, limartinez@esc1.net

Texas Curriculum Resources 
A suite of mathematics document for Texas Educators 
which includes Year-at-Glance, TEKS Verification, 
Instructional Focus Documents and Vertical Alignment 
Documents. These documents are formatted similarly to 
TEKS Resource System documents and incorporate high-
quality instructional materials for LEA adoption.
Contact: Liana Lopez, limartinez@esc1.net

TELPAS Academy
A four-day academy for Teachers of Emergent Bilingual 
Learners to engage in dynamic, hands-on, professional 
learning experiences to enhance their understanding 
of the TELPAS Proficiency Level Descriptors and how to 
implement technology tools and innovative practices 
in their classrooms to increase academic language 
proficiency.  
Contact: Karina Chapa, kchapa@esc1.net
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Division of Curriculum, Instruction & Accountability

Texas COVID Learning Acceleration Supports initiative 
(TCLAS) 
Supports equitable access to high-quality instructional 
materials and effective educators for all children by 
increasing knowledge, improving practice, reducing 
instructional variability, and increasing collective efficacy 
through collaborative partnerships to ensure fidelity of 
implementation of high-quality instructional materials.
• Train member school systems to become Academic 

Diagnostics Reviewers to support the Accelerated 
Learning Framework.

• Job-embedded supports with data analysis, diagnosing 
unfinished learning, effective implementation of High-
Quality Instructional Materials  (HQIM) and Research-
Based Instructional Strategies (RBIS).

Contact: Patty Gomez, pagomez@esc1.net

Texas Home Learning 
An optional, aligned suite of resources for Texas Educators 
in this new learning environment. Texas Home Learning 
helps Texas Educators use high quality instructional 
materials. Implementation and Professional Development 
Support for CORE (math, science, RLA, and social studies) 
and Supplemental TEA THL Products. 
Contact: Ramon Guzman, rguzman@esc1.net

Texas Instructional Leadership (TIL) 
A TEA initiative through which we provide training and 
support to campus and district leaders on their ability 
to build the capacity of educators that they manage. 
It consists of a suite of trainings intended to foster 
continuous improvement by helping campus and district 
Administrators grow concrete instructional leadership 

skills in the areas of observation and feedback, lesson 
alignment, formative assessment, schoolwide culture 
routines, and data driven instruction. 
Contact: Catalina Requenez, crequenez@esc1.net

Teacher Incentive Allotment 
A TEA approved provider for the Teacher Incentive 
Allotment (TIA) we provide top Teachers the ability 
to earn six-figure salaries and help attract and retain 
highly effective Teachers at traditionally hard-to-staff 
schools.  Region One ESC assists districts in the design 
and implementation of a Strategic Compensation System 
for the Teacher Incentive Allotment (TIA) and provides 
guidance on stakeholder engagement processes, teacher 
designation systems, and various student growth 
measures (SLOs, VAM, Pre/Post Test, etc.), human capital 
management, and data systems. 
Contact: Magdalena Guzman, mguzman@esc1.net

Texas Mathematics Academy 
A three-day hands-on academy designed to impact math 
Teachers from grades K-3. The focus of the academies is to 
address whole number operations and fraction concepts to 
improve participants’ knowledge of mathematics’ concepts 
and processes. 
Contact: Ramon Guzman, rguzman@esc1.net

Texas Reading Academy (RA) 
A Texas legislative mandate for all K-3 Teachers and 
Administrators to participate and successfully complete 
the reading academy through a blended, comprehensive, 
or local implementation model. 
Contact: Eunice Garza, egarza@esc1.net

Photo courtesy of Mission CISD
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School Improvement, Accountability, and Compliance

Transformational Leadership Academy 
Is a three-session academy for Principals and Assistant 
Principals that will develop leaders and transform schools. 
Through learning strategies and protocols, participants 
develop practical, action-focused planning for diagnosing 
school needs and implementing structures, systems and 
practices that accelerate student achievement. This helps 
prepare our next generation of Principals and District 
Leaders to improve student outcomes. 

Accountability Overview Training  
This one-day review session provides opportunities 
for learning and engaged participation with the A-F 
Accountability System. Participants walk away from 
this session with a greater understanding of the A-F 
Domain Framework and how schools will be measured in 
preparation for the accountability ratings release.   

Bridging the Gap 
This training provides customized data reports for districts 
and campuses who want to prioritize campus learning 
targets with aligned learning growth opportunities for 
systemic transformation. Through a data driven approach, 
participants leverage high performance instructional 
practices, reflect, identify, and plan targeted learning 
growth opportunities for each level of instructional gaps, 
and identify priority campus targets by student proficiency 
levels using error analysis data.   

Accelerate by Design  
Building on the previous work of Bridging the Gap, and 
using recent benchmark data, leaders engage in a three-
day professional development opportunity that builds 
their capacity to create sustainable systems to support 
accelerated learning. The ESC School Improvement Team 
shares best practices in the areas of Time Management, 
Performance Monitoring, Budgets, Instructional 

Division of Curriculum, Instruction & Accountability

Leadership Team, Professional Learning Structures, Teacher 
Knowledge/Skills, and Content/Curriculum. There is also an 
emphasis on campuses showcasing their own practices in 
small cohorts. 

Boss vs Leader 
In this one-day session, participants learn about and 
practice behaviors that define Leaders who can create buy-
in, encourage group effort, provide effective, outcomes-
driven feedback, and assign tasks with socio-emotional 
considerations at the forefront of their thinking. 

The Power of Mission  
This training is for campus teams who are wanting to 
revise/revisit or begin the process of creating their school’s 
mission and vision. Positive school culture requires a 
compelling and aligned vision and mission. Staff members 
are able to share a common understanding of the mission 
and values in practice and explain how they are present in 
the daily life of the school.  

Data Analysis & Corrective Planning 
Anchoring on the research of Transformational Leadership 
and Effective Schools Frameworks, campus Leaders will 
make the connection between interim assessment data 
and instructional improvement. Participants disaggregate 
data, analyze distractors and misconceptions, and learn 
effective strategies for leading Teacher teams in a system 
for corrective instruction using detailed action plans. 

Culture as the Primary Driver for Student 
Achievement 
Culture as the Primary Driver for Student Achievement is a 
three-part series for campus leadership teams. Participants 
engage with the best practices found within the 
Transformational Leadership Framework, conduct a self-
assessment to determine strengths and gaps in the area of 
school culture, and learn best practices to help strengthen 

Center for Excellence in School Turnaround

The Center for Excellence in School Turnaround is operated from within the Office of School Improvement, 
Accountability, and Compliance. It is one of the pillars of the Region One ESC Centers for Excellence. The Centers for 
Excellence offers and implements innovative services to improve student performance, increase effectiveness and 
economy, and implement state initiatives. The support services available from the Center for Excellence in School 
Turnaround are built on foundations of collaboration, analysis of multiple measures of evidence, and insistence on  
high quality.  
Contact: Ruben Degollado, rdegollado@esc1.net
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Division of Curriculum, Instruction & Accountability

a positive school culture. Topics include: Support Adult-
Student Relationships, Social-Emotional Learning Skills & 
Supports, Creating a System for Behavioral Expectations, 
Student Voice, and Family and Community Engagement.  

Effective Schools Framework Institute 
A three-day institute to empower campus and district 
Leaders with an understanding of the Effective Schools 
Framework key practices, success criteria, and what 
those look like in action. School Leaders leave with 
an understanding of how to implement key practices 
of identified Prioritized Levers to close instructional 
gaps, improve organizational practices, and provide for 
sustainable change. 

Effective Schools Framework (ESF) Diagnostic 
The ESF Diagnostic process identifies strengths and 
areas of focus to aid in moving campuses towards 
transformation. The ESF Diagnostic process supports 
campuses in taking a deep and objective look at current 
campus practices with ample evidence to identify long-
term, sustainable focus areas for improvement. 

Customized Data Reports 
Based on the latest A-F accountability framework and with 
input from districts, these reports are designed to provide 
recipients with a greater understanding of accountability, 
but also provide them with actionable data as they 
make programmatic decisions to improve outcomes 
for students. Recent examples include Domain IIA – 
Mathematics Student Goal for Growth Point, Domain IIA 
– Reading Student Goal for Growth Point, Domain III Gap 
Prioritization Report, Just-In-Time Interventions Reports. 

Photo courtesy of Brownsville  ISD
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Division of Curriculum, Instruction & Accountability

ID&R Recruitment 
Region One ESC MEP staff serve as Recruiters for the 
district, develop and disseminate Family Surveys, 
collect Surveys and review responses, contact Parents 
to ask preliminary questions, schedule and conduct 
interviews, complete Certificates of Eligibility, request 
access to Student Information System or student 
records, and follow-up with Parents to confirm eligibility 
documentation.

ID&R Action Plan 
The Region One ESC MEP staff coordinates with district 
contact to identify current activities for recruitment, 
develop a recruitment plan that meets the state 
requirements and provide a copy to the district.

ID&R Reviewer  
The Region One ESC MEP staff conducts a review of 
all Certificates of Eligibility for accuracy, updates data 
based on the ID&R Manual, signs to confirm eligibility, 
coordinates with the district contact, and provides COE 
copies to the district.  

TX NGS Data Entry  
Coordinates with District Contact, requests data entry 
items, enters on TX-NGS, provides reports for PEIMS 
reporting and service delivery, and a detailed description 
of data management activities are provided.  

Service Delivery - Master List of Services  
The Region One ESC MEP staff coordinates with district 
contacts to identify local services that meet the Texas 
Service Delivery Plan, develops the Master List of Services, 
and provides a Master List of Services to the district to 
incorporate in district improvement plan.   

Service Delivery - Action Plan
Coordinates with the school system contact to identify 
local services into the Texas PFS template, utilizes Master 
List of Services to incorporate and complete the PFS Action 
Plan, and provides PFS Action Plan to school system to 
incorporate in DIP.  

Service Delivery - Local Needs Assessment  
Coordinates with the school system contact, develops and 
administers three online Surveys, retrieves Survey Results, 
creates Profile based on TX-NGS and other data reports, 
completes LNA Strategy Implementation Plan (Tool 3-1), 
completes LNA Action Plan (Tool 3-2), updates Master 
List of Services, and compiles data to develop LNA District 
Portfolio. 

Program Evaluation 
The Region One ESC MEP staff coordinates with the 
district contact, administers surveys, gathers data for and 
completes Measurable Program Forms, gathers data and 
completes Fidelity of Strategy Implementation Tool, and 
compiles data to develop Program Evaluation Portfolio. 

MSC Early Childhood Hands-On Training  
Provides customized, age-appropriate, developmental 
hands-on activities for Parents to support their children’s 
learning and prepare them for school.  

MSC Migrant Parental Engagement Training 
Customized strategies to promote Parent and Family 
engagement and positive communication.  

ID&R/TXNGS PD Migrant Training  
Customized professional development in the areas of 
ID&R, TX-NGS, or MSC for Project Districts.  

Migrant Education Program

The Migrant Education Program (MEP) supports school systems in ensuring quality education programs for migratory 
children are provided. The MEP helps ensure that migratory children who move among the states are not penalized in 
any manner by disparities among states in curriculum, graduation requirements, or state academic content and student 
academic achievement standards. Our program delivers direct support to Parents, Teachers, and Administrators for 
public/non-public districts and charter districts. MEP offers staff development, training, and technical assistance to 
schools participating in an approved Texas Migrant Program. 
Contact: Martha Hinojosa, mhinojosa@esc1.net
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Division of Curriculum, Instruction & Accountability

Special Education Program Review
The Program Review process supports district level 
continuous improvement efforts in the area of 
Special Education. The process includes professional 
development, interviews of multi-disciplinary educator 
teams, representatives of the school district, classroom 
observations of select students with disabilities, review 
of eligibility folders, provider service logs, and local 
policies and procedures. A written report that describes 
program highlights and identified trends from the Program 
Review are shared with the district. Program Reviews are 
completed by a team of ESC staff members and require on-
site visits and classroom walk-throughs.  
Contact: Todd Larson, tlarson@esc1.net

On-site Training  
The Region One ESC Special Education Program provides 
on-site customized support to meet the needs of the local 
education agency. 
Contact: Todd Larson, tlarson@esc1.net

Access to the General Curriculum 
Educators and Administrators receive support that includes 
on-site and virtual training, guidance, and technical 
assistance and information sharing about resources to 
help all children be successful in the general education 
curriculum. Information about assessment and other 
support agencies is also provided. 
Contact: Todd Larson, tlarson@esc1.net

Assistive Technology  
Region One ESC provides Assistive Technology Services 
through the Special Education Department. The Assistive 
Technology program provides workshops and technical 
support which enables students with disabilities to access 
the curriculum, increase independence and participate 
actively in education and life activities. 
Contact: Vanesa Villagran, vvillagran@esc1.net

Autism 
This program provides access to highly skilled professionals 
in support of school system efforts to ensure the 
highest levels of quality education is accessible to all 
gifted students. Our mission is to promote and achieve 

Special Education Program

Professional Development and Technical Support Overview 
Region One Education Service Center’s Division of Instructional Leadership, School Improvement and College Readiness 
provides high-quality customized professional learning and technical support. Strong models of learning are supported 
by professional development standards, grounded in leading research, and strengthened by the utilization of high-yield 
instructional strategies that promote increased academic performance for all students.

Leading Research 
The primary goal in providing professional development and technical support is to build Educational Leader and Teacher 
capacity and refine Educator practice to ensure that all students have equitable access to highly effective Teachers. 
Through a strategic planning process, systems engage in professional learning to increase instructional consistency and 
reduce Teacher variability within a system. As collaborative partners, Region One ESC supports local education agencies 
as they implement key findings of quality professional development represented in Professional Learning in the Learning 
Profession: A Status Report on Teacher Development in the United States and Abroad from the former National Staff 
Development Council (now Learning Forward) in 2009.

Impact of School Leaders 
The profession of educational leadership has changed significantly. The understanding that leaders make a difference in 
the academic achievement of students is evident in the leading research. 

Strong leaders:
• Influence student achievement by creating challenging and supportive conditions conducive to learning
• Develop and support teachers 
• Create positive working conditions 
• Effectively allocate resources 
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educational excellence by providing quality professional 
development that leads to the development of innovative 
products and performances as part of Special Education 
Program Services. We collaboratively develop customized 
training and support solutions with Region One area school 
systems.
Contact: Alibert Pena, alpena@esc1.net 

Behavior  
The Region One ESC Special Education Program offers 
professional development in the areas of discipline 
and behavior that is designed to give Educators 
the knowledge and skills to assess behavior, apply 
appropriate interventions, and promote positive 
behavior supports. Our staff offers customized training 
and technical assistance including on-site support and 
Teacher consultation in specific areas such as classroom 
management, behavior intervention plans, data collection, 
program development, and crisis intervention procedures. 
Certified trainers are available to support the work of 
professionals who work with challenging or potentially 
violent individuals by providing a relevant, practical 
behavior management program.  
Contact: Claudia Garcia, cgarcia@esc1.net

Deaf or Hard of Hearing 
The Region One Special Education Program provides 
basics of hearing loss and the potential impact that 
hearing loss has on language development and academic 
success. A basic understanding of types and degrees of 
hearing loss and Hearing Assistive Technology (HAT) are 
available. Supports provide a better understanding of the 
relationship between classroom Teacher, deaf education 
Teacher, Interpreter, and the student, and identify 
accommodations appropriate for students who are deaf 
and hard of hearing. 
Contact: Josie Reyes, joreyes@esc1.net

Early Childhood Special Education 
The Services for Students with Disabilities ages 3-5 
(formerly Pre-school Programs for Children with 
Disabilities) component in the Special Education Program 
provides an array of services for educators that serve 
students with disabilities in this age group.  Services are 
available to all public and private schools. 
Contact: Juanita Lovejoy, jlovejoy@esc1.net 

Evaluation  
Professional development is provided for assessment 
personnel on legal updates, compliance requirements, 
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best practice for student services, and assessment issues 
in special education. Emphasis is placed on bilingual 
assessment, an integrative assessment approach, and 
general appropriate evaluation practices. Authors and 
publishers of the testing instruments and evaluation 
literature present sessions that provide understanding 
of the proper use and interpretation of the instruments 
as well as training on competent practices in evaluation. 
Technical assistance and training is also available for 
evaluation personnel to ensure compliance with the law 
as it relates to evaluation. Initiatives include the Legal 
Framework, the Licensed Specialist in School Psychology 
(LSSP) Academies, and specialized training on the 
Integrative Approach to Evaluation.
Contact: Rosie Nava, rnava@esc1.net

Multi-Tiered Systems of Support  
MTSS is a guiding framework for school and district 
leaders, as well as educators to remove academic, 
behavior and social-emotional barriers to learning. MTSS 
uses evidence-based practices to support the whole child 
along a tiered continuum and allows school personnel to 
make decisions for targeted and intensive intervention 
based on data. Region One Education Service Center is 
committed to supporting area school systems in their 
MTSS implementation efforts. 
Contact: Denise Anaya, danaya@esc1.net

Parent Coordination  
Parent Coordination is committed to ensuring parents 
of students with disabilities receive accurate and timely 
information to assist them in making informed choices 
in their child’s education. Information regarding the 
procedural safeguards, ARD Guide, ARD Decision Making 
Manual and other resources key to parent participation are 
provided via technical assistance and staff development. 
Through collaboration with the Statewide Parent 
Coordination Network, the Region One ESC Special 
Education Program works closely with school districts 
for collection of the Texas Survey of Parents of Students 
Receiving Special Education Services as part of the State 
Performance Plan Indicator 8-Parent Participation. 
Indicator 8 asks each state to report “the percent of 
parents with a child receiving special education services 
that report school facilitated parent involvement as a 
means of improving services and results for children with 
disabilities”. Region One ESC provides technical assistance 
to school systems that receive the surveys. Region One ESC 
offers parents opportunities for staff development through 
joint sessions with district service providers. 
Contact: Jennifer Pesina, jpesina@esc1.net

Secondary Transition  
Supports provide educators with a basic understanding 
of the components of the transition process, including 
transition assessments, coordinated set of activity, and 
compliance issues in federal and state law. They focus on 
the transition process as a foundation for the development 
of an Individualized Education Program (IEP) that includes 
specific goals and activities designed to enable the student 
to achieve their post secondary goals.  
Contact: Josie Reyes, joreyes@esc1.net

Visual Impairments  
The Special Education Program for Visually Impaired (VI) 
Services is designed to provide training and coordinated 
services to educators of students, age 0 to 21, who are 
Visually Impaired, Blind, or Deaf/Blind. 
Contact: Susie Andrews, sandrews@esc1.net

Customized Training 
Available

This is not an all-inclusive list of the 
services we provide, call us for your 

customized training needs!
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Instructional Leadership, School Improvement, & College Readiness Support

Division of Leadership & 
Community Impact
The Division of Leadership & Community Impact addresses the needs of school leaders, district and charter 
school auxiliary services, and members of the general communities served by Region One ESC. Technical sup-
port, training, programmatic support, and direct support is designed to enhance general school operations, as 
well as district operations. 
Through these efforts, the Division of Administrative & School Support contributes to Region One ESC’s prima-
ry purpose of assisting school districts in improving student performance, assisting school districts in operating 
more efficiently and economically, and implementing initiatives assigned by the Texas Legislature or the Com-
missioner of Education.

• Through our work in Administrative Leadership, assistance is available to members of the executive level of 
school leaders including Superintendents, members of a district’s Board of Directors or Board of Trustees, 
and leadership in our region’s Charter School systems.

• Guidance to program leaders in the realm of school health and counseling,
• School safety and transportation, as well as GEAR UP (Gaining Early Awareness and Readiness for Under-

graduate Programs) resources, intervention, and college readiness support is available through the School 
Support programs.

• School Board Training, Superintendent and administrative Leadership training, Alternative Teacher Certifi-
cation and National Board Certification including evaluation trainings for T-PESS and T-TESS are available. 
Customized trainings are also available.

• Community Support includes Early Childhood Intervention (ECI), Adult Education Program, and 
• Community based services make up the services provided in our Community Support component. In this 

area, we offer services to the very youngest of children in the Early Childhood Intervention (ECI) Program 
up to our adult learners in the Adult Education Program.
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Administrative Leadership
Contact:  Dr. Judith M. Solis, jsolis@esc1.net
Board of Trustees
As trustees of their independent school districts school 
board members are required, as per Texas Education Code 
(Section 11.159) to attend continuing education training. 
The Region One Education Service Center offers three 
levels of board training to fulfill this requirement. The 
continuing education requirement applies to each member 
of an independent school district board of trustees and 
consists of orientation sessions, an annual team building 
session with the local board and the superintendent, 
and specified hours of continuing education based on 
identified needs. 

Executive Level Administrators (Superintendent, 
Central Office, Campus leaders) 
As school administrators the TEA mandates specific 
trainings that focus on legal matters, operational 
management, staff recruitment, supervisory requirements, 
etc. Our division ensures that these trainings are provided 
in accordance with the TEA requirements.
 
First Year Superintendent Academy
Region One Education Service Center is committed 
to providing quality support and service you can 
come to expect from your service center. First-time 
Superintendents are required by the Texas Administrative 
Code to complete a professional development and 

Division of Leadership & Community Impact

Lyford CISD - 2022 Outstanding School Board of the Year

mentorship program. To satisfy this requirement, Region 
One Education Service Center has developed a First-Time 
Superintendents’ Academy and Mentorship Program. The 
Academy provides the opportunity to meet the required 36 
professional development hours through seven scheduled 
modules of training. These modules are designed in 
blocks of 6 to 8 hours per session and directly relate 
to the duties and responsibilities of a superintendent. 
Most importantly, our academy provides the opportunity 
to develop professional relationships and networks of 
resource. Relevant topics such as: Superintendent/Board 
Relations, Governance, Contracts, Instructional Leadership, 
Technology, Assessment & Evaluation, Communication, 
and other applicable topics. Held in our region utilizing 
the expertise of local educational leaders, the Academy 
provides in-depth discussions on familiar issues and those 
important to the region.

Region One School Board Conference 
School Board Members from across the region convene 
for a professional development learning event at the 
annual Region One School Board Association (ROSBA) 
Spring Conference. The event is an opportunity for Board 
Members to enrich their knowledge of current education 
issues and network with colleagues from across the region. 
Breakout sessions will focus on areas such as legal issues, 
governance, conflict resolution, special programs, human 
resources, among others. 
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Dr. Marco Antonio Lara, Jr. 
2022 Regional Superintendent of the Year

Superintendent Evaluation
One of the biggest responsibilities of a School Board 
by Texas law is to evaluate the performance of the 
Superintendent.  This appraisal is more than a one-
year annual obligation, it should be thought of as the 
culmination of a yearlong cycle.  Region One offers 
guidance, samples and action steps to move this process 
forward as part of the district’s strategic planning. 

Superintendents’ Summer Leadership Academy 
The Annual Region One Superintendents’ Summer 
Academy is a gathering of regional educational leaders 
and their leadership team members. The Superintendents’ 
Academy provides participants the opportunity to enhance 
their professional understanding regarding current 
educational issues, trends, and best practices.
  
District/Campus Climate Surveys
There has been a demand for conducting climate surveys 
and this service will become part of our menu of services 
beginning the 2022-2023 school year.  A climate survey 
helps district leaders determine the perceptions and 
perspectives of their organization. Whether it is a district 
or campus survey it is a powerful tool to better understand 
the perceptions and experiences of students, faculty, 
and staff, identify strengths and areas for improvement, 
and measure progress on key initiatives around diversity, 
equity, and inclusion. 

Driving for Success Initiative
Understanding that reliable transportation is one of the 
barriers to students pursuing post-secondary education 

or employment opportunities after high school, Region 
One ESC in partnership with Driving Quest and the Texas 
Workforce Commission, makes available the online 
learning component of the driver’s education process. 
Through the Vocational Rehabilitation program of TWC, 
Section 504 students and students participating in Special 
Education Programs are also eligible to participate in the 
program. The Driving for Success Initiative is open to all 
public, charter school, home-schooled, private, or post-
secondary students, ages 14-22 years and those students 
who have been identified as Section 504 or in a Special 
Education Program. Interested students are encouraged 
to contact their campus Vocational Rehabilitation (VR) 
Counselor. 

Early Childhood Intervention
Contact:  Theresa Cantu, marycantu@esc1.net
The Early Childhood Intervention (ECI) Program is a 
statewide program within the Texas Health and Human 
Services Commission for families with children birth up to 
age 3, with developmental delays, disabilities or certain 
medical diagnoses that may impact development. ECI 
services support families as they learn how to help their 
children grow and learn. Region One ECI provides the 
following collection of services:

• Occupational Therapy (OT) -  Therapists promote the 
function and engagement of infants and toddlers and 
their families in everyday routines such as Bath time 
(address positioning needs, ensure safety and promote 
sensory rich experiences), Meal time (promote 
independence in self-feeding;  improve ability to eat a 
variety of foods and textures) 

• Sensory processing skills (effectively use information 
from all the senses including movement and internal 
body awareness), and Play time (increase social skills; 
advance motor coordination; develop problem-solving 
abilities). 

• Speech Therapy (ST) - Speech-Language Pathologists 
may be part of the early intervention team. They help 
children develop cognitive skills (thinking, learning, 
problem-solving), communication skills (gesturing, 
talking, listening, understanding, use of alternative or 
augmented communication devices), social–emotional 
skills (playing, understanding feelings, making friends), 
and adaptive or self-help skills (eating, bathing, and 
dressing).

• Physical Therapy (PT)- A Physical Therapist  in ECI may 
work on meeting developmental milestones such as 
rolling, sitting, crawling, standing, and walking and 
to improve age-appropriate strength, balance, and 

Division of Leadership & Community Impact
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coordination. A Physical Therapist may also work 
with the child to manage tight muscles/improve joint 
range of motion due to muscle restrictions, evaluate 
the need for orthotics (braces) or other supportive 
equipment. An evaluation for appropriate seating and 
mobility options may also be conducted by the PT, as 
well as assisting families with ordering any necessary 
adaptive equipment (braces or wheelchairs)

• Specialized Skills Training (SST) is a general 
developmental service provided by an EIS (Early 
Intervention Specialist). An EIS provides SST as an 
ongoing or consultative service when the child would 
benefit from a comprehensive developmental service. 
EISs are specialists in early childhood cognition, 
motivation and how infants and toddlers learn, typical 
infant and toddler behavior and challenging behaviors 
(biting, tantrums, picky eating, sleep issues) and how 
developmental areas are interconnected. 

• Case Management - A Case Manager is assigned to 
every child’s case and is responsible for organizing the 
enrolled child’s services and assisting with accessing 
community resources the family may need.

• Child Find – The Child Find Specialists attend 
community events to promote the services provided 
by the Region One ECI program to educate the 
community about the services and to increase 
referrals. The Specialists organize and facilitate 
ECI Advisory Committee Meetings, manage online 
LiveBinders to provide current information on a variety 
of topics. Additionally, Specialists receive referrals 
and collaborate services for children dually enrolled 
in Head Start and other programs and provide CEU 
training, schedule and facilitate developmental 
screening as well as work in partnership with daycare 
licensing to allow ECI staff into daycare settings to 
deliver ECI services.

• SNAP Ed – The Supplemental Nutrition Assistance 
Program provides nutrition education classes to the 
community teaching about topics such as appropriate 
portion control, healthy food options, maintaining an 
active lifestyle through exercise, and more.  Support 
is provided to potentially eligible individuals of SNAP 
eligibility requirements and services. The program 
works collaboratively with Child Find staff to increase 
referrals to ECI. Efforts made including highlighting 
monthly progress in support of the SNAP-Ed program 
is managed and reported on the PEARS (Program 
Evaluation and Reporting System).

Adult Education & Literacy Development
Contact: Melissa Salinas, mesalinas@esc1.net
Individual Training, Education, and Career Plans
Through a program orientation Adult Education students 
establish short-and long-term goals for student success 
and retention. These goals establish the basis for the 
required Individual Training, Education, and Career (ITEC) 
Plan which identifies prioritize long-term and short-term 
academic and career goals.  

Transition Classes 
Preparation for college or workforce training, including the 
development of college knowledge in the areas of note-
taking, academic advising, time management, study habits, 
and digital literacy. 

• Career development that includes career exploration, 
career planning, and employment expectations and 
work culture for an occupation or sector. 

• Meeting with Career Navigators or others to expand 
and customize an ITEC Plan. 

• Guest lectures from employers, former students, and 
faculty. 

• Referrals to individual supportive services (for 
example, transportation, childcare, housing 
assistance); and intensive academic readiness and 
remediation for student success to support transition 
to post secondary education and training.

These activities support program success by ensuring that 
students understand and are committed to the duration 
and intensity of the program, have made arrangements to 
mitigate work and personal obligations that might impede 
completion and are well informed about the resulting 
employment options and expectations to support success.

Instructional Services for Native English Speakers
Basic Literacy 
Basic literacy is instruction and support in the basic reading 
components necessary to develop beginning readers’ 
ability to deconstruct, interpret, and use text. Reading 
develops according to identifiable stages—acquiring 
alphabetics (learning to read), fluency (smooth expressive 
reading), and reading to learn (the ability to use reading 
to acquire new information). The reading process, often 
facilitated through one-on-one instruction, includes 
word recognition, spelling, word meaning, silent reading 
comprehension, and oral reading rate.

Adult Basic Education (ABE) 
ABE activities and instruction are provided across 
a continuum, from pre- and basic literacy through 
elementary levels, culminating with competencies 
equivalent to the eighth-grade level. Instruction includes 
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reading, mathematics, communication skills, social studies, 
physical sciences, health, digital literacy, and career 
and college readiness competencies. Assessment and 
performance guidance organize ABE into four levels:

• Level 1 (grade level 0–1.9) 
• Level 2 (grade level 2–3.9)  
• Level 3 (grade level 4–5.9)  
• Level 4 (grade level 6–8.9)

Adult Secondary Education (ASE) 
ASE activities and instruction are comparable to the 
competencies developed in secondary high school and 
college developmental education. Assessment and 
performance guidance organize ASE into two levels: 

• Level 5 (grade level 9–10.9) 
• Level 6 (grade level 11–12)

Texas Certificate of High School Equivalency (TxCHSE) 
We offer Texas High School Equivalency classes that 
prepare our students to take a high school equivalency 
exam, High School Equivalency Test (HiSET) administered 
by Educational Testing Services. 

Services for English Language Learners
English as a Second Language (ESL) 
ESL activities and instruction are designed to support 
English Language Learners in achieving competence in 
reading, writing, speaking, and comprehension of English 
that leads to attainment of a secondary school diploma 
or its recognized equivalent, followed by transition to 
post secondary education and training or employment. 
Programs can meet these requirements using one of the 
following methods:  

• Ensure that the ESL program curriculum or 
instructional materials are aligned to the Texas AEL 
Content Standards 

• Offer educational and career counseling services 
that help participants  transition to post secondary 
education or employment 

• Provide ESL services as part of Career Pathways 

Integrated English Literacy and Civics Education 
(Integrated EL Civics) 
Integrated EL Civics provides education services to adult 
English Language Learners, including professionals with 
degrees and credentials in their native countries, and 
enables them to achieve competency in English and 
acquire the basic and more advanced skills necessary to 
function effectively as parents, workers, and citizens in the 
United States. 

Division of Leadership & Community Impact
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Integrated Educational Trainings (I.E.T.)
Career Pathways and Intensive Service models support 
students in obtaining the skills and postsecondary and 
training credentials that are of value to local businesses.

Automotive Brake Repair 
This certification assesses knowledge and skills related 
to general brake systems diagnosis; hydraulic system 
diagnosis and repair; drum brake diagnosis and repair; disc 
brake diagnosis and repair; power-assist units’ diagnosis 
and repair; wheel bearings, parking brakes, and electrical; 
an electronic brake control systems: ABS, TCS, and ESC 
D&R. This will prepare participants to demonstrate 
knowledge of the skills necessary to diagnose, service, and 
repair cars, SUVs, and light duty trucks. 

Certified Nurse Assistant 
The National Nurse Aide Assessment Program examination 
is an evaluation of nurse aide-related knowledge, skills, 
and abilities. Students will be provided training in 
the following physical care skills: nutrition, hydration, 
elimination, infection control, and data collection, 
psychological care skills, and the role of a nurse aide 
which entails client rights, legal and ethical behavior, and 
communications. 

Commercial Driver’s License 
Driving a Commercial Motor Vehicle (CMV) requires a 
high level of knowledge and expertise and to obtain a 
Commercial Driver’s License (CDL) applicants must pass 
both skills and knowledge tests geared to these higher 
standards. With Texas housing more than 170,000 truck 
drivers – the most of any state, and with the National 
Association for Pupil Transportation (NAPT) reporting 
nearly 80% of school districts suffer from bus driver 
shortages, it is crucial that we address an ever-growing 
demand for qualified drivers. Region One is partners 
with RGV CDL Services LLC to provide training for Class 
B licensing, along with additional endorsements for 
passenger transport and to help our districts find quality 
applicants for these necessary jobs.

Educational Aide  
The Educational Aide certification prepares participants 
for Education and Training careers. It also facilitates a field 
based internship that provides background knowledge of 
child and adolescent development as well as principles of 
effective teaching and training practices.

Electrician Level I 
Electricians work on electrical equipment and in homes, 
factories, businesses, and buildings, both existing and 
under construction. The Cybersecurity and Infrastructure 

Security Agency’s (CISA), a branch of the U.S. Department 
of Homeland Security, deemed electricians essential to the 
continued operation of commercial facilities, public works 
and infrastructure support services. Region One partnered 
RGV Laredo Electrical JATC to provide the training for the 
National Center for Construction Education & Research 
(NCCER) Level 1 certification exam and in conjunction 
with the local chapter of the International Brotherhood of 
Electrical Workers (IBEW), to ensure job placement.

EKG  
EKG Technicians carry the responsibility of administering 
electrocardiogram tests, which help practitioners 
understand the state of a patient’s heart. Technicians 
ensure proper electrode placement on the patient, record 
the EKG/ECG, prepare the report for the physician, ensure 
patient comfort and safety, and troubleshoot abnormalities 
with the recording. In addition, EKG/ECG technicians must 
understand the anatomy and physiology of the heart, 
diseases and disorders of the heart, electrocardiography, 
pharmacology, and general patient care.

Forklift Certification 
Forklift operators maneuver vehicles to move heavy 
objects in factories, warehouses, stores, and other 
facilities. The U.S. Bureau of Labor Statistics (BLS) 
estimates that 634,700 workers in this field were employed 
in 2019 and additionally, the BLS projected that growth for 
material moving machine operators, specifically industrial 
truck and tractor or forklift operators, will increase by 
3% between 2019 and 2029. Region One partnered with 
South Texas College (STC) to ensure participants receive 
workforce training, OSHA certification, and high-school 
equivalency certificate necessary for most high-paying 
jobs.

Medical Office Specialist 
The medical office specialist training program provides 
students the skills to oversee non-clinical activities in a 
health care facility. Participants will receive training in 
understanding the anatomy & physiology of the human 
body, along with the interpersonal skills needed to assist 
clients. Duties include: greeting and checking in patients, 
communicating with patients, preparing and indexing 
patient medical records, processing billing for patients, and 
filing insurance claims.

Microsoft Office Specialist 
Earning this certification demonstrates that a student 
has the highest level of skills needed to proficiently use 
Office programs. To earn the Microsoft Office Specialist 
certification, a student must pass all three of the following 
exams: Word Expert, Excel Expert, and PowerPoint. In 

Division of Leadership & Community Impact
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addition, the student must then pass one of the elective 
exams available for Access or Outlook.

Phlebotomy 
Phlebotomy Technician certification covers several 
important domains that include infection control and 
safety, patient and site preparation, blood collections and 
processing, and aseptic and infection control techniques 
throughout the phlebotomy process. In addition, 
candidates should know how to interview patients to 
identify special considerations that may impact collections.

Welding 
Certification in Welding provides participants with 
advanced principles of welding with emphasis on special 
processes including describing the effects of pre-heating 
and post-weld heating, explaining precautions used when 
welding various metals and alloys,and performing open 
groove welds with mild steel and low alloy electrodes in all 
positions.  Earning a specialized welding certification can 
be rewarding in significant ways, including higher salary 
potential, stronger employment demand and better job 
stability. In addition, specialized certification demonstrates 
an ability to continually learn and grow in the field; both 
critical qualities to succeed in bigger career roles like team 
leadership or more complex jobs.

Certification Programs  
Contact: Linda Rodriguez, linrodriguez@esc1.net
Teacher Supports 
Alternative Teacher Certification Programs 
ILP3 and Project P.a.C.E. 
The Integrated Leadership Principal Preparation Program 
(ILP3) and the Preparing and Certifying Educators (Project 
P.a.C.E.) programs are alternative certification programs 
offered by the Region One Education Service Center, 
Educator Preparation Programs (EPP). The programs 
provide training and support for those interested in 
achieving alternative certification as Texas Teachers and 
School District Administrators. The value of our non-
traditional programs relies on more than 50 years of 
partnerships with Region One area school systems. We 
currently offer two pathways to certification, the Project 
P.a.C.E., Preparing and Certifying Educators for teachers 
and ILP3, Integrated Principal Preparation Program for 
principals.  P.a.C.E. accepts new Teacher candidates 
monthly who actively engage in online learning and the 
ILP3 program accepts new Principal cohorts every June 
and October and participate in traditional face-to-face 
coursework.  

Both program coursework and training are coupled with 
mentorship and coaching during field-based practices. Our 
mission is to develop candidates who demonstrate subject 
matter knowledge, proficient skill sets, and understand the 
attributes of learning and teaching. 

Division of Leadership & Community Impact
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National Board Certification Pre-Candidacy Support 
Program  
National Board Certification is a pathway for professional 
growth and salary advancement in Texas.  Successful 
completion of the National Board Certification teachers 
automatically rewards teachers with a “Recognized” 
designation and they can earn $3,000 - $9,000 (up to 90% 
of which must go toward teacher salary) in addition to 
state funding from their school, per year, per teacher.  
Certification fees are reimbursed by the state as part of 
the Texas Teacher Incentive Allotment. 

The Region One ESC Educator Preparation Program has 
partnered with a state organization to offer a National 
Board Certification Pre-Candidacy Support Program.  This 
support program enables educators to prove proficiency 
in specific practice areas to prepare them for successful 
completion of the National Board Certification process.  
Teachers ready to experience high quality, transformational 
professional training that will positively impact student 
achievement and lead to incentivized performance are 
encouraged to pursue National Board Certification. 

Administrator Supports
The Center for Leadership Excellence 
The Center for Leadership Excellence (CLE) is committed to 
providing leadership professional learning opportunities, 
networking opportunities and resources to district and 
campus administrators, counselors, teachers, and classified 
personnel.  The center is also the sole provider of Texas 
Principal Evaluation & Support System (T-PESS), Texas 
Teacher Evaluation & Support System (T-TESS), Advancing 
Educational Leadership (AEL), Student Learning Objectives 
(SLO) and Impact Coaching trainings.  
 
College, Career, and Life Readiness

Counselor Supports 
Counselor’s Academy for Secondary Counselors
The focus of this academy is to enhance counselors’ 
leadership skills in the areas of advocacy, collaboration, 
and data use, while also providing the latest information 
on college and career readiness resources. This academy 
is specifically designed for creating pathways to higher 
education for all students served.  
Contact: Jennifer Avelar, javelar@esc1.net

Counselor’s Academy for Elementary Counselors
The focus of this academy is to enhance Counselors’ 
leadership skills in the areas of advocacy, collaboration, 
and data use, while also providing the latest information 

on mental health, Social Emotional Learning (SEL), and 
elementary counseling techniques. This academy is 
designed for creating responsive services and building a 
system of support in districts and campuses for all students 
served. 
Contact: Joe Castillo, jmcastillo@esc1.net

Special Session on Social Emotional Learning 
A focus on social emotional learning for Counselors 
includes support and resources to better understand social 
emotional learning components and toolkits available to 
them. It also supports solutions for counselors to address 
parent and student needs.  
Contact: Joe Castillo, jmcastillo@esc1.net
Counselor-Specific Career & Technical Education (CTE) 
Sessions 
These sessions provide an overview of Career and 
Technical Education components focused on sharing 
information for CTE programs, advising and resources for 
Counselors. These sessions include employability skills and 
mental health wellness support. 
Contacts: Jennifer Avelar, javelar@esc1.net
Leo Saenz, lsaenz@esc1.net

Counseling Cooperative
Participants in the Counselors Cooperative, designed 
for Counselors and Counseling Directors, are provided 
professional development offerings, updates, and 
networking opportunities. Participants build collaborative 
relationships as well as receive relevant information to 
better serve students. 

Regional Counseling Director’s Meetings consist of 
quarterly zoom meetings with Counseling Directors from 
Regions 1-4, ESC (Education Service Center) Counselor 
Specialists, along with the Texas Education Agency  
Counselor Support Manager.

Counseling Director meetings allow participants to 
collaborate, network, and receive updates. Representatives 
from Higher Education and Workforce Solutions are invited 
to provide updates on admissions, degree programs, and 
requirements. Updates on programs of study and industry-
based certifications are shared and technical assistance is 
provided as needed. 

Other resources include COVID-19 resources, Multi-Tiered 
System of Support information, HB5 (House Bill 5) forms 
such as the FAFSA opt out forms, FHSP opt-out forms, 
Highest Ranking Graduate Certificate, and other graduation 
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updates and requirements. A Region One Monthly 
Counselor Newsletter is also provided. 
Contact: Jennifer Avelar, javelar@esc1.net

Family Supports
SEL Series for Families
Region One ESC, in partnership with ACT, provides a 3-part 
virtual series, offered in English and Spanish, focus on ways 
families can address the social, emotional, and academic 
needs of their child. Family and Parent Liaisons are also 
invited to attend.  
Contact: Jennifer Avelar, javelar@esc1.net

Playbook Webinar Series for Families
In this series families learn about components of the 
Middle School and High School Playbooks developed to 
inform, educate, and guide students and their families in 
their post-secondary plans and pursuits. The Playbooks 
contain an array of academic support, career exploration, 
and life readiness resources

Also included are on demand webinars focused on: 
• Credits
• Post-secondary options
• Endorsements
• Career pathways and supports
• Financial aid
Contact: Jennifer Avelar, javelar@esc1.net

Student Supports
Middle School Playbook for College and Career Readiness
The Middle School College and Career playbook is a 
comprehensive tool to inform, educate, and guide students 
and their families toward their post secondary plans and 
pursuits. It consists of an interest profiler and curriculum-
based activities to further explore careers in the student’s 
area of interest, as well as provide a review of high school 
endorsements, industry-based certificate opportunities, 
programs of study options, and financial aid resources. The 
Playbook explains the importance and benefits of taking 
advanced courses in high school, as well as exploring post 
secondary institutions and military options. The playbook 
provides a guide for students with disabilities for transition 
and self-advocacy. It also contains a graduation checklist 
with requirements and information on college entrance 
and placement exams. It is a great resource for mental 
health through social and emotional learning. It has an 
array of academic support, career exploration, and life 
readiness through its numerous guides and resources. 
Contact: Esperanza Rodriguez, esprodriguez@esc1.net

High School Playbook for College and Career Readiness
The High School College and Career playbook is a 
comprehensive tool to inform, educate, and guide 
students and their families towards their post-secondary 
plans and pursuits. It consists of an interest profiler and 
curriculum-based activities to further explore careers in 
the student’s area of interest as well as reviews high school 
endorsements, industry-based certificate opportunities 
and programs of study options. The high school playbook 
explains the importance and benefits of taking advance 
courses as well as explores post-secondary institutions and 
military options. It also provides an extensive scholarship 
list as well as the FAFSA process for financial aid planning 
to pay for post-secondary education. The playbook 
provides a guide for students with disabilities for transition 
and self-advocacy. It also contains a graduation checklist 
with requirements and information on college entrance 
and placement exams. It is a great resource for mental 
health through social and emotional learning. It has an 
array of academic support, career exploration, and life 
readiness through its numerous guides and resources. 
Contact: Rosie Franco, rfranco@esc1.net

Virtual Author Series
The Virtual Author Series provides opportunities for 
students to learn from national and international writers, 
authors, and illustrators.  Sessions focus on sharing the 
educational trajectory and pathway that authors followed 
in pursuit of their field.  Some of these authors may 
include Carmen Tafolla, Sandra Cisneros, and Zeke Pena, 
among others and is facilitated by journalist and former 
Baylor University Professor, Macarena Hernandez. 
Contact: Rachael Sanchez, rasanchez@esc1.net

Teacher Supports
House Bill 5 College Prep Course Workshops
House Bill 5 (HB 5) requires school districts to partner 
with at least one Institution of Higher Education (IHE) 
to develop and provide college preparatory courses in 
Mathematics and ELA for 12th grade students who have 
yet to demonstrate college readiness. In partnership 
with RGV Focus and all five local area IHEs, Region One 
developed two standardized, regional college prep courses, 
which became implemented in classrooms during the 
2014-2015 academic school year. Workshops overview is 
as follows:

• HB5 Introduction for Teachers or Educators new to the 
program- ELA

• HB5 Introduction for Teachers or Educators new to the 
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program- Math
• 3 HB5 ELA Workshops for New and Returning Teachers- 

Fall Semester
• 1 HB5 Math Workshop for New and Returning 

Teachers- Fall Semester
• 3 HB5 ELA Workshops for New and Returning Teachers- 

Spring Semester
• 1 HB5 Math Workshop for New and Returning 

Teachers- Spring Semester
• 1 End of the Year Meeting for ELA Teachers
• 1 End of the Year Meeting for Math Teachers
Contact: Rachael Sanchez, rasanchez@esc1.net

Texas Success Initiative (TSI) Institute 
This Institute provides TSI Mathematics and English 
Language Arts teachers with an overview of the TSI 
diagnostic, an in-depth look into the TSI blueprint, and an 
opportunity to begin the dialogue on TSI best practices and 
proven instructional approaches.  The session addresses 
several levels of support for Teachers to address the 
content needs of the student. Also included is a College 
Readiness Series Framework that addresses the various 
needs of college and career readiness. 
Contact: Joe Castillo, jmcastillo@esc1.net

Administrator Supports
House Bill 5 Update
This training provides legislative information, changes and 
requirements that impact high school graduation for new 
secondary Counselors and staff or those that would like a 
refresher course to support district and campus practices 
and procedures for graduation. 

Texas Administrative Code Chapter 74. Curriculum 
Requirements Subchapter B. Graduation Requirements
§ 74.11. High School Graduation Requirements
§ 74.12. Foundation High School Program
§ 74.13. Endorsements
§ 74.14. Performance Acknowledgments

This training addresses Special Education graduation codes 
as well as Career and Technology Education (CTE). 
Contact: Jennifer Avelar, javelar@esc1.net

Career Technical Education (CTE) Supports
CCMR Symposium 
Region One ESC hosts an annual CCMR Symposium to 
bring together professionals from educational, industry, 
and military fields. Breakout sessions focus on CCMR 
options including a review of the coding best practices, 
ways to enhance current district CCMR options, and the 

opportunity to visit with college, industry, and military 
personnel who share insights, expertise and opportunities 
available for students. 
Contact: Melissa Lopez, mlopez@esc1.net

Rural Schools CTE Cooperative
• Implementation of high-quality Career and Technical 

Education programs at each rural/small school district. 
• Aid with CTE programs of study implementation and 

industry-based certifications aligned to the program of 
study.   

• Support each district and charter school with Perkins 
application and grant guidelines.  

• Assistance with the required comprehensive local 
needs assessment that needs to be updated every 2 
years.  

• Support provided to school staff to assist students 
with career exploration activities, work-based learning 
opportunities, and guidance toward CTE programs 
of study that lead to in-demand and high wage 
occupations.  

• Continued development of partnerships and 
programs that help align workforce needs with talent 
development in school districts and postsecondary 
institutions.  

• Provide support to school systems to meet compliance 
for CTE funding and the Office of Civil Rights, including 
personalized aid with CTE website/social media, course 
catalog, advisory committee, Career and Technical 
Student Organizations, and special population best 
practices. 

Technical assistance via Zoom and Telephone
Regular technical assistance does not incur a cost. 
Customized assistance will be assessed based on request. 
Regular technical assistance may be provided via zoom and 
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phone. Customized assistance will be face-to-face.
Fee: $5,000 per district 

As small school systems, the following may benefit from this 
cooperative:
• Brooks County ISD 
• La Feria ISD 
• Point Isabel ISD 
• Rio Hondo ISD 
• Santa Maria ISD 
• La Villa ISD 
• Monte Alto ISD 

• Progreso ISD 
• Jim Hogg County ISD 
• San Isidro ISD 
• Webb CISD 
• Lasara ISD 
• Lyford ISD 
• San Perlita ISD 

Contact: Leo Saenz, lsaenz@esc1.net 

CTE Summer Conference
The Annual Career & Technical Education Summer 
Conference is open to CTE Educators including 
Administrators, Guidance and Career Counselors, College 
Faculty, school system educators, Education Service Center 
personnel and Teachers in college and career readiness 
programs. This conference helps school systems fulfill 
Perkins Grant Requirements. 

This conference covers areas such as: 
• Workforce and labor market information needed to 

develop effective CTE programs;
• How to improve the quality and outcomes of Career 

& Technical Education programs, counseling career 
pathways, partnerships, and curriculum; 

• Introduction of instructional models that integrate 
academic and Career & Technical Education, effective 
teaching strategies;

• Showcase innovative products, textbooks, software or 
equipment for CTE teachers and school personnel;

• Update Programs of Study and developing CTE 
Endorsements; 

• Share best practices of CTE Innovative programs; 
• Various breakout sessions are available and vendors 

display their products and services. 
Contact: Leo Saenz, lsaenz@esc1.net 

CTE Updates and Best Practices
This training is an opportunity for Career and Technical 
Education instructors to receive updates regarding CTE. 
This course provides a review of the Approved Statewide 
Programs of Study, Regional Programs of Study, Approved 
Industry-Based Certifications for Accountability, Industry-
Based Certification Resources, and Teacher Resources. 
Participants receive files used in the training as well as 
documents presented. 
Contact: Leo Saenz, lsaenz@esc1.net 

School Health & Counseling
CPR  Certifications 
CPR certifications encompass a series of problem-solving 
medical procedures intended to offer urgent treatment 
to cardiac emergencies. Certification trainings available 
through Region One School Health & Counseling include 
Basic Life Support and Heartsaver.  

• Basic Life Support 
Basic Life Support (BLS) course designed for healthcare 
professionals to train participants to promptly 
recognize several life-threatening emergencies, give 
high-quality chest compressions, deliver appropriate 
ventilations and provide early use of an AED.

• Heartsaver  
Heartsaver courses are designed for anyone with little 
or no medical training who needs a course completion 
card for job, regulatory (for example, OSHA), or other 
requirements. These courses can also be taken by 
anyone who wants to be prepared for an emergency in 
any setting.

Contact: Jacqueline Harden, jharden@esc1.net

Drug Impairment Training for Educational Professionals 
(DITEP)  
The purpose of the DITEP is to provide School 
Administrators, Teachers, and Nurses with a systematic 
approach to recognizing and evaluating individuals in the 
academic environment who are using or are impaired by 
drugs, in order to provide early intervention. The training 
is not intended to qualify participants as Drug Recognition 
Experts (DRE). Rather its purpose is to aid in the evaluation 
and documentation of those suspected of using drugs and 
those impaired by drugs. 
Contact: Jacqueline Harden, jharden@esc1.net

Health Education Workshops 
Workshops are scheduled throughout the year to educate 
school nurses on a variety of topics including: school 
nursing practice, state and local health updates, evidence 
based practices, current health and nursing related topics. 
Contact: Jacqueline Harden, jharden@esc1.net

Nursing Leadership Cohort 
Monthly meetings for School Health Service Directors/
Coordinators for collaboration, COVID-19 updates health 
information and updates, topics, resources for students 
and families, upcoming Region One workshops and 
other opportunities for Nursing Continuing Professional 
Development. 
Contact: Jacqueline Harden, jharden@esc1.net

Division of Leadership & Community Impact



30   |  Region One ESC Catalog of Services

New School Nurse Orientation 
This professional learning opportunity, designed 
specifically for new school nurses (RNs or LVNs) to ensure 
they have the resources, information and tools to be 
successful in their role. School Nurses who have been 
practicing for a few years would also benefit from this 
training. 
Contact: Jacqueline Harden, jharden@esc1.net

School Health Newsletter 
Monthly School Nurse Newsletter is designed to inform 
school nurses on a variety of topics related to practice of 
school nursing, including COVID-19 updates, current health 
and other nursing related topics. 
Contact: Jacqueline Harden, jharden@esc1.net

Stop the Bleed Training  
In a STOP THE BLEED® course, participants learn three 
quick techniques to help save a life before someone 
bleeds out: (1) How to use your hands to apply pressure 
to a wound; (2) How to pack a wound to control bleeding; 
(3) How to correctly apply a tourniquet. These three 
techniques will empower individuals to assist in an 
emergency and potentially save a life. 
Contact: Jacqueline Harden, jharden@esc1.net

Mental Health Training 
Ongoing Mental Health Behavioral Health Professional 
Development Opportunities and technical assistance for 
Campus Licensed Specialist School Psychologists (LSSPs), 
School Counselors, Licensed Professional Counselors 
(LPCs), Social Workers, and parents in the following topics:
• Bullying & Teen Dating Violence
• Multi-Tiered Systems of Supports (MTSS)
• Overview of Non-Suicidal Self Injury
• School Personnel/Staff Stress Relief and Morale Boost
• Counseling Processes after a crisis
Contact: Jessica Viacobo, jviacobo@esc1.net

School Mental Health Texas Database
(Senate Bill 11, 86th Texas Legislature)  
Provides school systems Mental Health Resources 
accessible to Region One from the TEA database. 
Contact: Jessica Viacobo, jviacobo@esc1.net

Suicide Prevention/Intervention/Postvention Training-
mandated by TEC Sec. 38.351 
Provides Campus Licensed Specialist School Psychologists 
(LSSPs), School Counselors, Licensed Professional 
Counselors (LPCs), Social Workers, and other campus staff 

with Suicide Prevention and ongoing training through the 
following programs:
• Youth Mental Health First Aid
• AS+K About Suicide to Save a Life
Contact: Jessica Viacobo, jviacobo@esc1.net

Professional Learning Community (PLC) Meetings 
PLC meetings with small and rural district representatives 
provide resources and best practices. Sample services for 
the four small rural grant districts including Lyford CISD, 
Rio Hondo ISD, Lasara ISD and Jim Hogg ISD include:
• Professional Development for Implementation of a 

Tool Kit with Mental Health Resources
• Rhithm App for two of these school districts that must 

be renewed annually
Contact: Jessica Viacobo at jviacobo@esc1.net

McKinney Vento Program 
Ongoing professional development and technical 
assistance for McKinney-Vento Liaisons is provided. 
Services include:
• Guidance and support to school systems when 

applying for ARP Homeless II Grant;
• Support to school systems who have historically not 

identified McKinney Vento students.
• Provide opportunities to McKinney Vento coded 

students;
• STEM Camp for Students
Contact: Jessica Viacobo, jviacobo@esc1.net

Consultation for Federal Program Directors 
Up-to-date grant guidelines and support for 12 school 
districts selected for validation. This consultation 
is for Title IV Part A and McKinney-Vento grants.                         
Contact: Jessica Viacobo, jviacobo@esc1.net

School Safety & Transportation 
Contact: Jesus Aguayo, jaguayo@esc1.net
Active Threat/Event Training  
Provides resources for school systems to complete an 
Active Threat Annex to their Basic Plan, which addresses 
actions and responsibility through the five phases of 
Emergency Management, including an Active Threat Annex 
template and completion guide. 

Crossing-Guard Training 
The participant will know and understand the legal 
requirement regarding the (1) appropriate equipment 
requirement; (2) appropriate procedures that must 
be followed to safeguard the lives of pedestrians; 
(3) inappropriate hand gestures to control traffic; (4) 
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appropriate attire; and (5) legal ramifications for the safe 
crossing of pedestrians (negligence). 

Emergency Operations Plan Consulting Services 
Assists school systems with the implementation of an 
Emergency Operations Plans (EOP) following the model 
available by the Texas School Safety Center. A thorough 
review of the EOP plans and Supportive Annex’s are 
addressed. 

Emergency/Crisis Management Awareness Training 
Recognizing that schools are not immune to natural and 
man-made hazards, do your schools have emergency plans 
in place for the safety and well-being of students and staff?  
What is your role? The specific type of emergency will 
guide where and what type of safety plan will be provided. 
Emergencies can happen with or without warning. 
Being prepared physically and psychologically to handle 
unexpected accidents or disasters is an individual as well 
as an organizational responsibility. 

Hands-On Special Needs Training 
The participant will know and understand their role in the 
transport of a child with special needs that requires various 
mobility aids such as restraining harnesses, properly tied 
down wheelchairs, proper use of the lift, how to conduct 

an emergency evacuation, proper use of seat belt cutters, 
fire blankets, and transfer boards. 

On-Site Transportation Department Evaluation for 
Efficiency & Effectiveness 
This on-site training evaluates the workflow and focuses 
on the use of basic Microsoft Office (word, excel, outlook, 
etc.) in order to automate collection, retrieval and use of 
data more effectively & efficiently.

Safety & Security Audit Consulting Services  
Region One assists school systems with Safety and Security 
Audits of their campuses and non-instructional facilities, 
as mandated by the Texas Education Code §37.108  This 
mandated audit is to take place every three years for 
school systems and education service centers.  The Safety 
Audit process consists of an intruder assessment, safety 
climate surveys and interviews before the initial audit, 
a thorough use and implementation of the Texas School 
Safety Center Safety Audit Checklist, and recommendations 
by the Region One auditing team.  

Safety & Security Audit Consulting Services for Junior 
Colleges 
The Texas Education Code §37.108 states: “At least once 
every three years, each public junior college district shall 
conduct a safety and security audit of the district facilities. 
To the extent possible, a district shall follow safety and 
security audit procedures developed by the Texas School 
Safety Center or a comparable public or private entity.” 

School Safety Law 
The Texas Legislature has enacted laws addressing 
requirements relating to school safety and security. 
Educators, community partners, and parents should 
be aware of these mandates, not only to ensure state 
compliance, but also to establish effective school safety 
practices in their respective districts. 

School Transportation Security Awareness 
The participant will know and understand their role in 
conducting security inspections and walk-throughs to 
ensure that the transportation shop, bus parking lots, 
fuel pumps are secure from: (1) vandalism; (2) tampering 
with buses; (3) vigilance for suspicious packages; and 
(4) development of procedures and training for all 
transportation staff to respond to an incident or security 
breach. 
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Texas School Bus Driver Certification Course  
To help address the local school district training needs 
bus driver certification courses are offered on Saturdays 
and scheduled on a monthly basis.  This 20-hour course is 
mandatory for all new school bus drivers to obtain their 
initial school bus driver certification from Department 
of Public Safety (DPS) and must be renewed every three 
years. 

Texas School Bus Driver Re-Certification Course 
These classes are scheduled monthly and offered on 
Saturdays to help address the local school district training 
needs. This 8-hour course is mandatory for school bus 
drivers to obtain in order to renew their DPS issued school 
bus driver certification. 

Introduction to Behavior Management  
The participant will learn the components of discipline 
management, identify the three commitments necessary 
to making good judgments regarding student behavior, 
and observe student behavior to identify the appropriate 
intervention that the behavior requires. 

Introduction to the Driver Team: Bus Driver/Monitor, 
Communication/Team Building 
The participant will know the physical and legal 
requirements of the driver team, understand the roles 
and responsibilities the driver team share: (1) legal 
responsibility for the safe transport of child; (2) inspection 
of equipment; (3) compliance with legal requirement to 
conduct pre- and post-trip safety vehicle and equipment 
inspections; (4) confidentiality; (5) child abuse and neglect 
reporting; and (6) appropriate training to meet the 
individualized needs of each student. 

Introduction to Evacuation Planning (Transportation) 
The participant will learn what equipment is available 
for use in an emergency evacuation, how to write an 
evacuation plan that addresses a passenger’s individualized 
needs, and learn their legal responsibilities and roles in 
ensuring their physical and mental fitness to execute roles 
for the safety of each child. 

Introduction to Defensive Driving 
The participant will know and understand the factors 
contributing to collisions, managing space and time, 
responsible driving techniques, responsible driving habits 
and road hazards and the legal ramifications of being 
involved in a vehicle incident or accident, regardless of 
being at fault or not. 

Texas School Safety Center – Digital Threat Assessment 
Training 
Digital Threat Assessment (DTA) was developed to address 
the evolving technology challenges that currently face our 
schools. These challenges have entered the educational 
domain with force and overwhelmed school district 
staff. Most aspects of school safety and threats now 
involve a social media or other online component and it is 
important to be prepared so that school systems respond 
appropriately. The goal of the threat assessment is to 
prevent unwanted outcomes from occurring. 

Texas School Safety Center – Behavioral School Threat 
Assessment Training 
Behavioral Threat Assessment training provides a 
proactive, evidence-based approach for identifying 
individuals who may pose a threat and for providing 
interventions before a violent incident occurs. As required 
by the 86th Texas Legislature and SB 11, the Texas School 
Safety Center, in coordination with the Texas Education 
Agency, has developed model policies and procedures to 
assist school districts in establishing and training threat 
assessment teams now mandated by TEC §37.220. 

Texas School Safety Center – Before you Text, Bullying and 
Sexting Course  
Concerns regarding sexting (defined as the act of sending 
sexually explicit messages, photographs, or videos) began 
to emerge in 2009 as the media started highlighting 
possible long-term consequences. In 2011, the Texas 
School Safety Center created their first online course on 
the topic of sexting. Since technology has evolved it has 
become apparent that bullying and harassment can be 
both a cause and an effect of sexting. This online course 
has been updated to reflect the current culture, concerns, 
technology, laws, crimes, and individuals involved. 

Paperwork Required by Law to Hire or Maintain Annual 
Bus Driver Eligibility 
The participant will become familiar with the enrollment 
process needed to request an initial school bus driver 
permit on new bus drivers, how to evaluate bus driver 
driving records from DPS, how to review medical exams 
and criminal background checks, how to conduct sexual 
predator verifications. 
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Administrative Leadership, School, & Community SupportInstructional Leadership, School Improvement, & College Readiness Support

Division of Business & 
Operations
The Division of Business & Operations provides all members of our educational community with quality 
support in the areas of finance and operations including Food and Nutrition Program, Purchasing, Human 
Resources, SubHub and TutorHub.  We serve all Region One ESC programs and school systems by assisting 
them in improving student performance and enabling them to operate efficiently and economically. 

The Division provides professional learning opportunities, collaboration and networking, and quality school 
business resources to support the effectiveness of a school system’s business and finance teams.  We are able 
to execute this support via training and assistance to the schools’ educational leaders through shared services 
and cooperative agreements.
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Finance Advisory Council
The FAC is a forum for sharing information and providing 
guidance in the area of school finance. Chaired by the 
Region One Deputy Director, the Council is comprised of 
heads of finance of all Region One area school systems. 
The council meets regularly to discuss pertinent agenda 
items related to the improvement of business and finance 
operations. Subject matter experts are brought in for the 
professional development of the Finance Advisory Council 
members. Networking and sharing of best practices is 
accommodated through the meetings. The Center has 
partnered with Moak Casey & Associates for financial 
consulting services and monthly updates on legislative 
school finance issues.  

Benefits include Annual Investment Officer Training for 
compliance with Public Funds Investment Act; GASB 
pronouncement trainings; GASB 68 and 75 Audit template; 
TEA Updates from the Offices of State Funding, Grant 
Compliance and Administration, and Federal Fiscal 
Monitoring Division;  District/Charter Specific Budgeting 
Tools Resource; District/Charter surveys, district/charter 
schools FIRST Ratings;  TASBO certification trainings and 
workshops; secured website to access resources; TASBO 
and CPA continuing education, technical assistance, among 
other benefits.  (Additional fees may apply by the training 
provider.)
Contact: Rumalda Ruiz, rruiz@esc1.net

Facilities
Whether you need space for a team meeting, a 
conference, or a celebration, make the Region One ESC 
Conference Center your venue of choice! 

Region One boasts state-of-the art meeting room facilities 
to accommodate all group sizes. With 14 meeting rooms 
to choose from and flexible set-up options, our 160,000 
square foot facility can host groups from 10 to 1,200 
participants!

Beautifully decorated and spacious, the Region One 
ESC Conference Center is a comfortable and inviting 
environment for your next group gathering. 

Amenities:
• Spacious floor plan options
• State-of-the-art audio/visual equipment available and 

monitored by in-house technicians
• Wireless internet access in all meeting rooms
• Coffee service available, upon request
• Ample restroom facilities

Division of Business & Operations

• Over 500 parking spaces available to accommodate 
groups of all sizes

Contact:  Jacob Martinez, jacobmartinez@esc1.net

Food & Nutrition Program
The Region One Food and Nutrition Program provides 
training and technical assistance to all contracting entities, 
school districts, charter schools, Residential Child Care 
Institution and private schools in the operation and 
administration of Food and Nutrition Programs under the 
direction of the United States Department of Agriculture 
(USDA) and the Texas Department of Agriculture (TDA).  

• National School Lunch Program (NSLP)
• National School Breakfast Program (SBP) 
• Summer Seamless Option (SSO)
• Child and Adult Care Food Program (CACFP)
• Summer Food Service Program (SFSP) 
• USDA Commodity Foods 
• Fresh Fruit and Vegetable (FFV) Program 

The Food and Nutrition Program offers a comprehensive 
range of technical assistance and training at no cost, 
designed to assist these entities to meet federal, state, and 
local program requirements of the USDA and TDA.  

The Food and Nutrition Staff provides training and staff 
development during the school year as well as bring 
together the Child Nutrition Directors to participate in 
the Food and Nutrition Advisory Council designed to 
identify best practices, conduct round table discussion, and 
forecast future program needs. Conference style learning 
opportunities are made available during the summer for 
child nutrition administrative and campus personnel so 
they may meet the mandated professional standards as 
well as assist them in running an efficient and effective 
Child Nutrition Program.  
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Technical assistance available from the Region One Food 
and Nutrition Program include the following:

• Administrative Review (AR) preparation, off-site and 
on-site 

• Procurement Review, off-site and on-site 
• Financial Review, off-site and on-site
• Culinary Skills Training 
• Corrective Action Plan support 
• Certification Courses 
• Farm To School 
• Community Eligibility Provision 
• Community Eligibility Provision Statistical Analysis and 

Confirmation
• Free and Reduced Program Training and Support 
• Menu modules 
• Menu Planning 
• Program Management
• New Director’s Academy  
• Manager Academy
• Technical assistance on-site and off-site in all areas of 

program management 

There are no registration fees for workshops, classes, or 
technical and administrative review assistance. 
Contact: Carmen Ocañas Lerma, colerma@esc1.net

Purchasing
Child Nutrition Program - South Texas Cooperative
The Child Nutrition Program – South Texas Cooperative 
(CNP-STC) is a purchasing cooperative that administers 
school food service-related procurement solicitations to 
meet the specific needs of our School Nutrition Program 

members. The primary focus of the CNP-STC is to assist 
participating members in the administration of a fiscally 
sound School Nutrition Program and compliance with state 
and federal procurement requirements. The CNP-STC plays 
an integral part in achieving healthy school meals and 
efficient procurement practices by ensuring high quality, 
customer satisfaction, cost effective food and supplies for 
its members.
Contact: Lori Atwood Ramos, laramos@esc1.net 

Purchasing Advisory Council
The Purchasing Advisory Council (PAC) is an organized 
forum for networking, sharing of best practices, improving 
current procedures, forging new avenues to source 
and procure products and services, and professional 
development in the field of procurement. The Council is 
comprised of purchasing agents of all Region One area 
school systems. The council meets monthly to discuss 
items related to the improvement of procurement 
operations. In addition, the PAC seeks out partnerships and 
opportunities for local vendor outreach and education. 
Contact: Lori Atwood Ramos, laramos@esc1.net 

Region One Purchasing Cooperative
The Region One Purchasing Cooperative (ROPC) is a 
purchasing cooperative that administers procurement 
solicitations to meet the specific needs of our school 
system members. The primary focus of the ROPC is to 
provide participating members access to high quality, 
customer satisfaction, cost effective goods and services 
that comply with state and federal procurement 
requirements. 
Contact:  Lori Atwood Ramos, laramos@esc1.net

Division of Business & Operations
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Texas Energy Center 
The Texas Energy Center (TEC) is a purchasing cooperative 
that provides its members the opportunity to save money 
on energy costs through electricity rates with contracts 
specifically designed to minimize risk to our members. In 
addition to saving money, benefits of TEC include: qualified 
suppliers competitively vying for our members’ business; 
greater control over contract structure; bidding process 
management; and direct access to expert consultants. 
Contact: Lori Atwood Ramos, laramos@esc1.net

Human Resources 
Human Resources Advisory Council 
The Human Resources Advisory Council (HRAC) is 
composed of Human Resources leaders from school 
systems within the Region One area. The HRAC meets 
bi-monthly to share information and provide guidance in 
the area of Human Resources including human capital, 
staff information, ESSA, educator certification, criminal 
history background check requirements, FMLA, FLSA, and 
other state and federal requirements. The HRAC allows 
for networking and sharing of best practices as well as the 
solicitation of feedback from HRAC members regarding 
services, products, and support to operate more efficiently 
and effectively. Additionally, the HRAC meetings provide an 
opportunity to share current information directly from the 
Texas Education Agency and the Texas Legislature.  
Contact: Brenda Mora, bmora@esc1.net

HR 101 Academy
The HR 101 Academy is a 2-day Professional Development 
offering for HR Administrators and HR Staff new to 
their role at partnering school systems. Professional 
Development training provides development in the area 
of overall HR Functions such as recruiting, certifications, 
contracts, compensation, HR compliance, and grievances. 
Contact: Brenda Mora, bmora@esc1.net

One*App Consortium
One*App is an applicant tracking system embedded in our 
Region One ESC Employment website. Partnering school 
systems can post, edit, and delete job vacancies in the 
One*App System. Applicant Tracking System includes full 
access to candidate resumes and contact information. 
Additional training in the system is provided by Region One 
ESC HR Staff upon request. 
Contact: Brenda Mora, bmora@esc1.net

One*App Certification Services
In addition to the One*App Consortium services, Region 
One ESC HR Employees conduct the entire recruitment 

process including vacancy management, screening, 
selection, and interviewing of candidates. Teacher 
Certification Guidance and Teacher Service Records 
Training is also included. 
Contact: Angelica Arellano, aarellano@esc1.net

Personnel Services Cooperative 
The Personnel Services Cooperative provides member 
districts with a comprehensive set of services designed to 
assist school systems to recruit and retain highly qualified, 
certified, and caring Teachers in their districts. Services 
include access to post, edit and delete job vacancies, job 
fair representation, professional development sessions, 
and assistance regarding Teacher Records Review and 
Certification guidance. 
Contact: Brenda Mora, bmora@esc1.net

Substitute Teacher Certification Academy 
This is a 2-day Professional Development offered both in-
person and remote. It is focused on providing certification 
for future Substitute Teachers for all Region One ESC school 
systems. The certification focuses on Legal Issues, Ethics, 
Instructional Methodologies, and Classroom Management. 
Training includes 6 hours of electronic observation training.
Contact: Angelica Arellano, aarellano@esc1.net

SubHub and TutorHub Trainings
SubHub/TutorHub Induction
Region One ESC Temporary Teachers and Tutors are guided 
through the SubHub process and procedures. The training 
session provides an overview of the Temporary and Tutor 
Handbook. The Texas Administrative Code §247.2 Code of 
Ethics and Standard Practices for Texas Educators, Sexual 
Harassment, and FERPA are presented to all employees. 
Employees also learn about classroom management and 
student engagement strategies to ensure students are in a 
safe learning environment. Access to the Frontline Absence 
Management System and Time and Attendance is also 
introduced to all temporary teachers and tutor users.  
Contact: Dr. Michelle Zuniga, rozuniga@esc1.net

SubHub Annual Renewal
Returning Region One ESC Temporary Teachers and Tutors 
are to attend the SubHub Annual Renewal to maintain 
employment. The annual renewal provides a review 
session of the TAC §247.2 Code of Ethics and Standard 
Practices for Texas Educators, Sexual Harassment, and 
FERPA. Classroom Management and student engagement 
strategies are reviewed and shared throughout the session.                                                                              
Contact: Dr. Michelle Zuniga, rozuniga@esc1.net 

Division of Business & Operations
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case study. Participants have opportunities to discuss key 
decisions during the workshop series, which also lead into 
interactive post-session assignments. 
Contact: Leticia Robles, lrobles@esc1.net 

TCLAS Decision 6 Technical Assistance for TutorHub
Supports school system leaders in utilizing and 
implementing the Texas Tutoring Toolkit to launch and 
implement a high impact tutoring program and the use of 
the Vetted Texas Tutor Corps.  
Contact: Leticia Robles, lrobles@esc1.net   

TCLAS Decision 11 Technical Assistance for TutorHub
Supports school system leaders in designing and 
implementing after school tutoring programs for learning 
acceleration through strategic planning, program 
management, and continuous quality improvement of the 
after school tutoring program.  
Contact: Leticia Robles, lrobles@esc1.net   

TutorHub Informational Session for TutorHub
Inform LEA leaders and faculty of TutorHub initiative and 
tutoring supports. Provides tutor staffing information to 
recruit tutors for TutorHub, informs tutors of trainings and 
tutoring processes at the district.  
Contact: Leticia Robles, lrobles@esc1.net   

Zearn
Training providing best practices and effective tutor 
characteristics, including an overview video of the Zearn 
Math K-8 instructional materials, and modeling and 
independent practice of the Zearn Math digital tutoring 
platform. The session explores the Zearn Math approach 
to teaching and learning ensuring all students are provided 
with hands-on and independent practice.  
Contact: Leticia Robles, Instructional Support Lead, 
lrobles@esc1.net 

Amplify Tutoring for TutorHub
The Amplify Tutoring program is a robust initial training 
course for tutors to ensure the highest quality instructional 
implementation within small tutoring groups. The training 
focuses on building early literacy skills, building strong 
relationships, and building students’ confidence in reading.  
Contact: Leticia Robles, lrobles@esc1.net   

Amplify Tutoring for TutorHub
The 30-hour asynchronous course training is a robust, self-
paced, multimedia course that draws upon best practices 
for adult learners. The course is divided into easy to access 
modules, which present learning in various formats such 
as videos, articles, and frequently asked questions. Checks 
for understandings are embedded throughout the modules 
for Tutors to solidify their understanding of new learning. 
Aligned to the principles of high impact tutoring, this 
comprehensive training course provides Tutors with an 
average 30 hours of training in order to be confident and 
well-prepared.  
Contact: Leticia Robles, lrobles@esc1.net   

Amplify Tutoring 3-hour Capstone for TutorHub
This 3-hour Capstone session is delivered by Region One 
ESC TutorHub Staff to cement learnings from the 30-
hour initial course. This professional development will 
provide opportunities for peer practice, collaboration, and 
clarification before beginning tutoring.  
Contact: Leticia Robles, lrobles@esc1.net   

BookNook for TutorHub
Tutor training reviews BookNook reading materials 
and content implementation via a unique patented 
technology, and provides an overview of the phonics, 
fluency, and comprehension interactive digital lessons. 
Training provides Tutors with reading K-8 supports that 
help students at all reading levels improve quickly through 
engaging games, activities, multi-sensory vocabulary 
activities and support for Spanish speakers.  
Contact: Leticia Robles, lrobles@esc1.net   

High Impact Tutoring Implementation Series for TutorHub
Guides school system leaders through designing a 
high impact tutoring program to align with the needs 
and local context of their community and school. This 
series supports school system leaders to gain a strong 
understanding of the research underpinning the elements 
of high impact tutoring through analysis of a real-life 

Division of Business & Operations
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Administrative Leadership, School, & Community SupportInstructional Leadership, School Improvement, & College Readiness Support

Division of Technology 
Solutions
The Division of Technology Solutions strives to provide innovative technology solutions and support to 
all Region One departments and programs working with school systems to provide technology services, 
instructional technologies, and eLearning support and services. The Division’s offices of Information Services, 
Software Development, Instructional Technology, and the Center for eLearning are dedicated to helping 
improve student achievement and success throughout the entire Region.
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Ascender Student and Administrative Software
The ASCENDER SIS and Finance software build on the 
Texas Computer Cooperative (TCC) statewide success in 
compliance and reporting, empowering school systems 
to make informed decisions through powerful yet flexible 
tools and applications.
Contact: Alex Flores, aflores@esc1.net

Discovery Education Streaming
Learning platform built around educational content 
with tools and resources to engage students, track their 
progress in real-time, and gain professional inspiration.
Contact: Vilia Garcia, vilgarcia@esc1.net 

Distance Learning Consortium
Leverage the power of online learning with content 
from Streamable Learning, e-learning courses in the 
topics of technology, ed-tech and classroom integration, 
compliance, asynchronous and webinar content for 
students, parents, and staff, and much more.
Contact: Demian Morquin, dmorquin@esc1.net

DMAC Software License  
DMAC consists of a suite of internet hosted multi-user 
software applications to supply Texas Educators with state-
of-the-art  tools and services necessary to develop and 
improve the quality of education provided to students. 
Tasks such as data disaggregation, accountability reporting, 
student monitoring, campus/district planning, and much 
more can be completed with this solution software. 
Contact: Miguel Chuca, mchuca@esc1.net

Eduphoria Premium Suite Edition including TEKSBank
District on-site software training; data analysis training for 
Teachers; Teacher and Administrator recorded webinars on 
software and updates.
Contact: Miguel Chuca, mchuca@esc1.net

E-Learning Courses
As an efficient and convenient option to meet your 
learning needs, e-Learning courses are an accessible and 
high quality choice. Whether you are an Administrator in 
search of a compliance training or an Educator searching 
for a course to build your instructional capacity, Region 
One offers a growing collection of online courses designed 
as self-paced courses. Annual subscriptions are available 
to include e-Learning content, workshop utilization and 
completion for E-Learning content, and technical support 
for E-Learning courses specified in selected subscription
Contact: Miguel Chuca, mchuca@esc1.net

E-Rate Consulting 
Region One ESC has partners with a third-party E-Rate 
provider to guide school systems to make eligible/
allowable purchases utilizing E-Rate funds. Region One 
ESC facilitates the contracts between the provider and the 
school system.  Two packages of E-Rate consulting services 
are offered. Category One/Two E-Rate third-party vendor 
to build the E-Rate application and manage the funding 
on behalf of the school system. The second package is 
retainer consulting services for E-Rate allowing the 3rd 
party vendor to assist the school system as delineated in 
the contract agreed upon by VST and the school system.  
Contact: Dante Fox, dfox@esc1.net 

PEIMS Cooperative 
Utilize our PEIMS Cooperative service to assist your school 
district staff in verifying and submitting your TSDS PEIMS 
and TSDS Core Collections. Our in-house experts can assist 
your staff with detailed training, technical support, and 
issue identification and remediation.
Contact: Alex Flores, aflores@esc1.net

Library Services & Instructional Resources Cooperative  
The Library Services and Instructional Resources 
Cooperative provides a comprehensive collection of 
high-quality instructional resources and services that help 
students develop information and digital literacy skills. In 
addition, schools receive financial benefit from volume 
purchasing discounts provided through cooperative 
membership. Resources include online subscription 
databases, services and additional library resources/
services
Contact: Vilia Garcia, vilgarcia@esc1.net 

MEGAbyte  
The MEGAbyte Consortium is a bundled set of cost-
effective, high-quality professional development 
opportunities including traditional professional 
development, certification opportunities, conferences, and 
EdTech trends and updates, available to school districts 
and charter schools. Participating members benefit from 
educator workshops and conferences, student events, 
and additional value-added technical services. From 
instructional technology initiatives to STEM education, 
these services are made available in collaboration with 
multiple Region One ESC departments and programs. 
Contact: Miguel Chuca, mchuca@esc1.net

OmniTrack
OmniTrack is an all-inclusive event management software 
for your school system’s professional development. 

Division of Technology Solutions
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Manage events, participants, meeting rooms, digital 
transcripts, certificates, evaluations, and earned 
continuation education credit hours. OmniTrack has many 
built-in modern-day conveniences.
Contact: Alex Flores, aflores@esc1.net

ORION Consortium  
ORION (One Regional Interconnected Optical Network), 
is a regional fiber optic network which provides a fast 
connection to the internet and to other regional school 
systems to support classroom initiatives. ORION allows 
participating members more bandwidth and greater high-
speed internet access, at a significant cost savings, that is 
essential for digital learning and rich technology services.
Contact: Dante Fox, dfox@esc1.net 

ORION Consortium, DDoS Mitigation Services 
An add-on service for ORION Consortium members, 
Mitigation Services offers protection for ORION-member 
networks from data and traffic attacks launched from the 
internet which may cause service outages and threaten 
data security and district/charter school operations.  
Contact: Dante Fox, dfox@esc1.net 

Zoom Technology 
Video conference software licenses, administrator 
account to Zoom platform, consulting and support on the 
management of licenses and software.
Contact: Dante Fox, dfox@esc1.net 

Division of Technology Solutions
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Administrative Leadership, School, & Community SupportInstructional Leadership, School Improvement, & College Readiness Support

Partnerships, Marketing and 
Communication
The Department of Partnerships, Marketing & Communication works with all Region One ESC Programs by developing 
and maintaining clear lines of communication between school districts, the service center, and the overall community. 
The Department’s goal is to increase awareness of all Region One ESC services both internally and externally through 
promotion, marketing, advertising, and public relations work. 
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Partnerships, Marketing and Communication

Partnerships, Marketing and Communication Services
Creative Services 
• Sharing of News and Information to the overall public 

through the use of Press Releases, Media Alerts and 
Community Outreach. This includes event notices, 
features, and recruitment for Region One and school 
systems served.  

• Graphic Design and Printing Services provide Region 
One programs and school systems a turnkey solution 
at a competitive rate. 

• Social Media Management and Website Support is 
also available to maximize program exposure and 
awareness.  

Marketing & Advertising Services 
• Development of Marketing Plans to successfully reach 

internal and external clients’ goals and objectives 
when promoting a program or service to the overall 
public. This includes the design of collateral materials 
for distribution, posting and advertising purposes, as 
well as photography and video support.  

• Advertising placements are crucial to the success of 
any plan. Based on the plan structure and budget 
allocated, ad placement is carefully selected to reach 
the greatest return on investment.  

The Partnerships, Marketing & Communication 
Department has a talented creative team that is ready to 
serve the communication needs of the Service Center and 
partner school systems.

Contacts: 
Arianna Vazquez-Hernandez, arihernandez@esc1.net
Annette S. Garcia, angarcia@esc1.net
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EXHIBIT A
ELECTION OF GOODS AND/OR SERVICES

The following is a list of goods and/or services contracts provided by Region One. Please refer to the 
corresponding contracts for an in-depth description of the goods/services. Please check all goods/services that 
Member seeks to purchase: 

Executive Services
   Region One ESC School System Cooperative (for details, visit pages 6 & 7)

Administrative Leadership & Community Impact
   Superintendents’ Summer Leadership Academy
   Continuing Education required trainings for School Boards (Specialized training upon request)
   Consulting services to school systems through contracts with Moak, Casey and Associates
   Region One ESC Counselor Cooperative
   Rural Schools CTE Cooperative

Curriculum, Instruction & Accountability 
   Accelerated Learning Support   Bilingual Services – ESL TExES Preparation Session that provides 

overview of the test, including targeted domains and competencies
   Bilingual/ESL/TExES Preparation/LPAC Folder Reviews/Program Audit
   Bilingual Services – ESL TExES Preparation Session that provides overview of the test, including targeted 

domains and competencies
   Customized Professional Development
   Coaching and Mentoring Academy
   Customized State and Federal Accountability Reports 
   School Improvement customized professional development for district leaders and principals 
   EB Leadership Academy
   ESSER Technical Assistance – technical assistance and training to LEAs on the 2020-2021 ESSER Grant 

application, quarterly reporting, expenditure reporting, private nonprofit (PNP) equitable services, internal 
controls, and compliance monitoring

   ESF Diagnostics – Pre-Diagnostic campus contact; Pre-work artifact review; pre-visit conference/ESF 
lever calibration; ESF campus diagnostic visit; post-visit ESF lever calibration; post-visit ESF debrief

   Gifted and Talented
   Instructional Coaching
   Instructional Coaching – Teachers work collaboratively with an instructional coach to improve 

professional practice and increase student achievement.
   Institutos para familias de estudiantes bilingües

Download form at
www.esc1.net/services

https://www.esc1.net/cms/lib/TZ21000366/Centricity/Domain/13/Catalog of Services - Exhibit A.pdf
https://www.esc1.net/cms/lib/TZ21000366/Centricity/Domain/13/Catalog of Services - Exhibit A.pdf
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   Migrant Education Program Services – Identification and Recruitment (ID&R), Texas New Generation 
System (TX-NGS), or Migrant Services Coordination (MSC).

   New Teacher Support Academy
   Observation Calibration Strategic Planning
   Phonics Toolkit and Instructional Coaching
   See*ONE Data Management System
   Special Education Services - Program Effectiveness Review
   Student Growth - Student Learning Objectives 
   Texas Reading Academy (RA)
   Texas Home Learning
   Texas Mathematics Academy:  Coming Soon
   Texas Home Learning 
   TEKS Resource System
   TELPAS Academy
   Texas Instructional Leadership (TIL) 
   Teacher Incentive Allotment
   Texas COVID Learning Acceleration Supports initiative (TCLAS) 
   Turnaround Transformational Leadership Academy Training

Business & Operations
   Child Nutrition Program South Texas Coopertive – purchasing cooperative, additional member information 
        required.
   Finance Advisory Council COOP 
   Human Resources Advisory Council Coop 
   Purchasing Advisory Council COOP
   Region One Purchasing Cooperative - purchasing cooperative, additional member information required
   SubHub - is a service provided by the Region One ESC to help schools recruit and retain a qualified pool 

of certified substitute teachers to fill existing vacancies within schools. This service is an absence 
management system and a substitute placement system for district/charter schools associated with our 
program

   Texas Energy Center - purchasing cooperative, additional member information required
  Present Term: [insert term]
   TutorHub - TutorHub is a new service provided by Region One ESC to assist district/charter schools in 

the recruitment and placement of high-quality trained tutors that will provide supplemental targeted 
instruction to address students needs. TutorHub provides trained tutors to implement accelerated 
instruction through high impact tutoring. The TutorHub tutor initiative is to support district/charter 
schools in addressing learning loss by meeting the requirements for HB 4545.

Technology Solutions
   Ascender Student and Administrative Software
   Discovery Education Streaming
   Distance Learning Consortium
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   DMAC Software License – suite of Internet hosted multi-user software applications
Eduphoria Premium Suite Edition including TEKSBank; district on-site software training; data analysis 
training for teachers; teacher and administrator recorded webinars on software and updates

   E-Learning Courses – annual subscription; E-Learning content, workshops useful for viewing E-Learning 
content; utilization and completion reporting for E-Learning content specified in selected subscription; 
technical support for E-Learning courses specified in selected subscription 

   E-Rate Consulting – Federal E-Rate Category One/Two Program Management Service.
Library Services & Instructional Resources Cooperative – online subscription databases/services and 
additional library resources/services

   Megabyte – Professional development, certification opportunities, conferences, EdTech trends and  
updates

   OmniSuite PD System – Professional Development System via hosted online subscription
   ORION Consortium – High-speed Internet access
   ORION Consortium, DDoS Mitigation Services – High-speed Internet access
   Software and Database Development – provide professional development system via hosted online 

subscription 
   Zoom Technology – Video conference software licenses, administrator account to Zoom platform, 

consulting and support on the management of licenses and software.

This list may be subsequently amended to include and/or remove goods or services. Depending on the goods/
services selected by the Member, additional documents may be provided for execution by Member.
This Exhibit A supersedes any prior Exhibit A entered into between Region One and Member pursuant to the 
Agreement.

IN WITNESS WHEREOF, the parties, acting through their duly authorized agents, sign this Agreement as of 
_________________________, 20______.

REGION ONE ESC      MEMBER

By:    ____________________________________  By: _________________________________ 
      
Print Name: ______________________________  Print Name:   ____________________________
       
Title: __________________________________  Title: _________________________________
       
Date:    __________________________________  Date: _________________________________
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EXHIBIT B
MASTER INTERLOCAL AGREEMENT

This Master Interlocal Agreement (“Agreement”) is made by and between Region One Education Service Center (“Region 
One”) and ________________________ (“Member”), (collectively referred to as the “Parties”) acting herein by and 
through their respectively authorized officers or employees.
RECITALS
 WHEREAS, Chapter 791 of the Texas Government Code authorizes local governments to contract with each other 
to provide governmental functions and services; and 
WHEREAS, the Parties wish to enter into this Agreement to provide local governments with greater efficiency and 
economy in purchasing products and services; and 
NOW THEREFORE, in consideration of and conditioned upon the mutual covenants and agreements, herein, the Parties 
hereto mutually agree as follows:

AGREEMENT
1. TERM: This Agreement is effective from the date of the last signature and shall automatically renew for services 
and/or goods selected for successive one-year terms unless either party gives sixty (60) days prior written notice of non-
renewal. Notice of such non-renewal shall be sent according to Paragraph 13. If Member desires to elect to purchase 
different goods and/or services pursuant to this Agreement, Member shall complete the Annual Renewal Form, a copy 
of which is attached hereto as Exhibit B, in accordance with the instructions contained therein. The conditions set forth 
herein shall apply to the initial term and all subsequent renewals.

2. TERMINATION: Either party will be in default of this Agreement if such party fails to comply with any obligation 
in this Agreement and such failure continues for ten (10) days after receiving written notice from the non-defaulting 
party. In the event of default, the non-defaulting party, upon written notice to the defaulting Party, may terminate this 
Agreement for cause as of the date specified in the notice, and may seek other relief as provided by law. Region One or 
the Member may terminate this Agreement in writing at any time upon providing at least thirty (30) days written notice 
to the other party.  The Member agrees to pay an amount which bears the same ratio to the total compensation as the 
services actually performed to the total services of this Agreement, less any compensation previously paid. The Member 
acknowledges that some service contracts accompanying this Agreement may not be subject to early termination and 
therefore early termination in such situations is void.

3. SCOPE: The scope of this Agreement is limited to the purchase of goods and/or services, other than engineering 
or architectural services or construction services, governed by the contracts between Region One and vendors 
offering such services/goods. The purchase of goods includes the purchase of any services reasonably required for 
the installation, operation, or maintenance of the goods. The Member acknowledges and agrees that the terms of the 
contracts between Region One and the vendors providing such goods and/or services are incorporated as if they were 
fully set out herein. The Member shall abide by the terms of the contracts for the goods/services the Member elects to 
purchase.

4. ELECTION OF GOODS AND/OR SERVICES: A list of the goods/service available for contracting through this 
Agreement is contained in the Election of Goods and/or Services Form, attached hereto as Exhibit A. Upon entering 
into this Agreement, the Member shall indicate on the Election of Goods and/or Services all goods and/or services 
the Member seeks to purchase for the initial term of this Agreement. For any subsequent renewals, the Member will 

Download form at
www.esc1.net/services

https://www.esc1.net/cms/lib/TZ21000366/Centricity/Domain/13/Catalog of Services - Exhibit B.pdf
https://www.esc1.net/cms/lib/TZ21000366/Centricity/Domain/13/Catalog of Services - Exhibit B.pdf
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complete the Annual Renewal Form.
  
5. RELATIONSHIP: The relationship between the Parties is that of independent contractor. Neither party has the 
authority to bind the other in any manner. 

6. MEMBER RESPONSIBILITIES: The Member understands that certain federal requirements involve circumstances 
unique to the Member’s transaction and must be completed by the Member. At the time of procurement, specific 
information about the Member’s transaction is unavailable to Region One, including the funding source to be used, the 
total value of the transaction, any specific requirements of a particular grant, or the Member’s local policy requirements. 
As a result, the Member is ultimately responsible for compliance with certain applicable requirements and is advised 
to consult with the Member’s legal counsel or granting agency to confirm compliance with any applicable regulations. 
Depending on the value or nature of a specific transaction, specific grant conditions, or other requirements, the Member 
may be required to: 
 a.  Maintain written procedures regarding conflicts of interest of employees engaged in the selection, 
  award, and administration of contracts or purchasing; 

 b.  Avoid the purchase of unnecessary or duplicative items; 

 c.  Prepare an Independent Estimate and conduct a Cost and Price Analysis where the total cost of 
  any transaction will exceed the simplified acquisition threshold, and negotiate profit as a separate
   cost item (if a cost analysis is performed);  

 d.  Take any necessary steps to ensure minority businesses, women’s businesses, and labor surplus 
  area firms are used when possible (i.e. dividing a project into smaller tasks or quantities to 
  maximize participation by small, minority, and women owned businesses); and/or

 e.  Ensure compliance with provisions related to recovered materials and domestic preferences. 

7. COOP MEMBERSHIP: The Member understands that by executing this Agreement it agrees to be a member of 
the Region One Coop.

8. CURRENT REVENUES: The Member hereby warrants that all payments required of it pursuant to this Agreement 
shall be made from current revenues budgeted and available to the Member.

9. PAYMENT TERMS: Invoices are generated upon selection of goods/services. Invoices shall be payable to Region 
One in accordance with the provisions of the Prompt Pay Act Texas Government Code Chapter 2251, within forty-five 
(45) days after the Member’s receipt of the invoice and delivery of the goods or services, and interest shall be payable by 
the Member on all past due amounts at the rate specified in Section 2251.025(b), Texas Government Code.  

10. SOFTWARE SERVICES: Should the Member elect to purchase any of the software services offered by Region 
One, the Member understands that it may be required to execute a license agreement for such software. If a license 
agreement is required for purchase and use of any software, the Member agrees to execute such agreement in a timely 
manner.

11. ENERGY COOPERATIVES: As detailed in the corresponding contract documents for any energy cooperatives, 
Member’s membership in such groups is coterminous with Region One’s membership.

12. OWNERSHIP OF WORK PRODUCT: All work product, including any concepts, products, research, reports, studies, 
data, or other documents, drawings or materials prepared by Region One in the performance of its obligations under 
this Agreement shall not be works for hire and shall remain the exclusive property of Region One. Any programs, data 
or other materials furnished by Region One for use by Member in connection with the Services performed under this 
Agreement will remain Region One’s property, subject to any superseding licensing agreement or intellectual property 
rights of third parties. 
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13. NOTICE: Any notice required or permitted by this Agreement must be in writing and addressed to the party at 
the address set forth below, or such other address as is subsequently specified in writing. Notices will be effective as the 
date: (i) delivered by hand, (ii) delivered by national courier service or Registered/Certified Mail, postage prepaid, return 
receipt requested, (iii) received by facsimile, or (iv) received by email.

To Region One [need information]   To Member:
       __________________________
       Name

       __________________________
       E-Mail Address

14. AMENDMENTS: Region One may, from time to time, amend the terms of this Agreement including a change 
in program selection and an adjustment in the program fees, as may be necessary for the reasonable supervision and 
administration of this Agreement and to defray its reasonable administrative costs. No amendment shall become 
effective until the beginning of the next renewal term; provided, Region One has given not less than 60 days written 
notice. On an annual basis, Member will be expected to execute an Annual Renewal Form, a copy of which is attached 
hereto as Exhibit B, and may make changes to the goods/services it purchases except where not allowable under a 
specific program. Member is responsible for providing Region One with evidence that Exhibit B is duly authorized and 
payable from current appropriated funds of Member’s governing body.

15. AUTHORIZATION: By entering into this Agreement, Member certifies that it has received board authorization for 
all expenditures for services and/or goods provided pursuant to this Agreement. 

IN WITNESS WHEREOF, the parties, acting through their duly authorized agents, sign this Agreement as of 
_________________________, 20_____.

REGION ONE ESC      MEMBER

By:    ____________________________________  By: _________________________________ 
      
Print Name: ______________________________  Print Name:   ____________________________
       
Title: __________________________________  Title: _________________________________
       
Date:    __________________________________  Date: _________________________________





Region One ESC Board of Directors 
2022-2023 

Dr. Manuel Gomez, Jr., Chairperson 
Place 6 – Cameron County

   
Alicia E. Requenez, Vice-Chairperson 

Place 1 – Hidalgo County 

Ruben Cortez, Jr., Secretary  
Place 5 – Cameron County 

Ricardo Gutierrez 
Place 2 – Jim Hogg County, Starr County & Zapata County 

Laura A. McCoy 
Place 3 – Webb County 

Sonia A. Falcon 
Place 4 – Hidalgo County 

Raul R. Chapa 
Place 7 – Brooks County & Willacy County 

Richard E. Zayas  
Charter Schools Representative 

 
Cabinet

Dr. Daniel P. King
Executive Director  

Dr. Cris Valdez
Deputy Director

Division of Curriculum, Instruction & Accountability

Dr. Judith M. Solis
Deputy Director

Division of Administrative Leadership & Community Impact

Rumalda Ruiz  
Deputy Director

 Division of Business & Operations 

Adrian Garcia
 Deputy Director 

Division of Technology Solutions 

Arianna Vazquez-Hernandez
Executive Administrator for Partnerships, Marketing, and Communication

Melissa I. Lopez
Administrator for Office of College, Career and Life Readiness 


