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Effective Schools Framework Overview for 
School Improvement 

Essential Action Exemplars 
Packet 
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Somerset ISD  

 Instructional Leadership Processes 
 

1. Weekly Executive Cabinet Meetings  
a. Principal, Assistant Principals, Academic Deans 
b. Focus on Organizations/System Priorities  

2. Weekly Academic Leadership Team Meetings - SALT 
a. Principal, Assistant Principals, Academic Deans, Master Teachers, Department/Mentor 

Teachers 
b.  45 minutes before school 
c. Focus: DICE – Data, Instruction/Individual Growth Plans (for all teachers), Cluster 

(below), and Evaluations (teacher and student) and PIAD - Planning, Instruction, 
Accountability, Differentiation 

d. Generally planning for weekly cluster meetings 
3. Weekly Cluster Meetings 

a. Professional Development for Teachers Campuswide – Each teacher attends on 
Wednesdays during their conference period.  This is non-negotiable and must be made 
up through a follow up session, if absent. 

b. Professional development addresses campus priorities and is tied to DICE or PIAD.  
4. Monthly Data Meetings 

a. The focus of each meeting is established by central office and guiding questions are 
provided.  

b. Campuses must also identify the pressing needs revealed through their data at the 
campus level, including unit assessment results. 

c. Executive Cabinet and lead teachers presents the data to a team of campus and central 
office staff members who then ask questions and clarify further to determine actionable 
next steps.  
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Administrator Approval Signature/Date 
 

Campus:   Week Of:  
Cluster Outcome: By the end of this cluster, teachers will  

 
 

Essential 
Questions:  

 

D 
I 
C 
E 

Data 
IGPs 
Cluster 
Evaluation 

 
  
  
  

 P 
I 
A 
D 

Planning 
Instruction 
Assessment 
Differentiation  

 
  
  
 

Indicator(s) of Focus:  
 Standards and Objectives         
 Grouping Students   
 Presenting Instructional Content    
 Lesson Structure and Pacing     
 Activities and Materials     
 Questioning       
 Academic Feedback    
 Motivating Students    
 Teacher Content Knowledge    
 Teacher Knowledge of Students    
 Thinking     
 Problem Solving    

Identified Need 
Approx. 5 mins. 

Based on evidence collected with classroom observations, student work/data, what is the pressing 
professional development need to strengthen teacher capacity and close gaps?  

 
 
Obtain New 
Learning/Exemplar 
Approx. 10 mins. 

Given the identified need and planned cluster session, what strategy/skill are teachers expected to 
learn during this cluster session and how will it be modeled so that it’s relevant and applicable to 
teachers?  
 

 
 
Develop 
Approx. 25 mins. 

What will teachers do to develop the strategy/skill? How will support be provided in the classroom?  

 
 
Apply/Practice 
 
Approx. 3 mins. 

What is the expectation for applying the new strategy/skill in teachers’ classrooms?  

Define the exemplary for the “apply” with teachers:  
 
 
Evaluate  
Approx. 5 mins. 

How will you evaluate teachers’ application of the strategy/skill in classroom and assess the impact 
on the identified need/problem?  

 

Cluster Meetings are 
designed and facilitated 
by the campus’s Master 
Teacher.  
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Cluster Follow Up:  
 
 
Classroom Teacher Follow Up:  
 
 
Implementation Walk Schedule:  
 
 
SALT Follow Up:  
 
 

Notes:  
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Tiered Teacher Development Protocol  

The campus principal is responsible for ensuring that all segments of the goal setting process are completed per 
the graphic below. The Goal Setting and Growth Plan Extension segments are both administrative responsibilities. 
The Tiered Teacher segment may include master teachers.  

 

 

Goal Setting

•Two Goals for All Teachers (Professional Growth 
and Instructional Rubric Goals) 

•BOY, MOY, and EOY Reviews
•NOTE: This segment is an administrative 
responsibility with input from the master teacher. 

Tier 2 and 3 
Teachers

•Case Managers are assigned
•Action Plans are developed and executed for each teacher
•Walkthroughs, support, progress/lack of progress, and notes 
are tracked and documented.

•NOTE: This segment is the responsiblity of an administrator 
and/or master teacher, to be determined by the principal. 

Growth Plan 
Extension

•Teachers in Tier 3 who are not meeting 
expctations (failure to meet or comply) 
have this elevated status.

•Memorandums are used to document 
issues and CC'd to HR and the Associate 
Superintendent. 

•If no progress is made or there is failure to 
comply, detailed documentation and 
recommendations are forwarded to HR for 
non-renewal or termination. 

•NOTE: This segment is an administrative 
responsibility with input from the master 
teacher. 
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