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Overview

PROJECT RISE
REGION ONE INCENTIVE STRATEGIES FOR
EDUCATORS
REGION ONE EDUCATIONAL SERVICE CENTER
On September 28, 2016, the United Stated Department of Education awarded the 2016 Teacher
Incentive Fund (TIF) 5 Grant to Region One Education Service Center. In collaboration with 16
school districts and 32 schools, the Region One Incentive Strategies for Educators (Project RISE)
was created to focus on the development and retention of highly effective teachers, leaders,
and educators.

PROJECT RISE MODEL
The purpose of the Project RISE model is to support the use of human capital strategies and
performance-based compensation to improve educator effectiveness. Project RISE achieves this
purpose by increasing students’ access to effective educators in high-need schools and by
expanding an array of promising support systems.
The Human Capital Management System (HCMS) decisions (such as recruitment, hiring, and
promotion) help to inform professional development and support districts and teachers. The
Performance Based Compensation System (PBCS) is embedded into the HCMS. Other
components of the PBCS is the overall educator rating, student growth measures, and student
achievement.

PROJECT RISE GOALS
The goal of Project RISE is to establish an effective Human Capital Management System (HCMS)
and educator evaluation Performance Based Compensation System (PBCS) at each target school
by
•
•

•
•

Ensuring highly effective educators are apparent and retained;
Increasing student academic performance and college/career readiness particularly for
low-income, minority, at-risk, and English Learners by creating highly effective
educators;
Increasing cost efficiency and productivity at target schools through a systemic
transformation of effective HCMS/PBCS systems;
Creating a pipeline of highly effective educators;
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Overview

T-TESS AND SLO CONNECTION
TEXAS TEACHER EVALUATION AND SUPPORT SYSTEM (T-TESS)
Classroom performance is determined by utilizing the Texas Teacher Evaluation and Support System (TTESS) or district-based evaluation instrument aligned to TAC Chapter 149 teaching standards. T-TESS was
developed as an appraisal process that engages teachers in a cycle of continuous improvement. T-TESS
seeks to:
•
•
•
•

Create a shared understanding and common language across a campus and district to
describe effective pedagogy
Increase the frequency and quality of collaborative and coaching conversations between
teachers and their appraisers
Strengthen habits of reflection, self-assessment, and adjustment on the part of teachers
Strategically sequence development opportunities for teachers.

When considering student growth within T-TESS, the intended purpose is the same. Student growth also
seeks to provide feedback to teachers and their appraisers that captures where teachers are in their
practice in order to pinpoint strengths and areas for development (See Appendix A).

STUDENT LEARNING OBJECTIVES (SLO)
A student learning objective is a focused and measurable goal. It describes an area of need for teachers.
It is also aligned to an area of need for the students. This objective is derived from analysis of multiple
data resources. The emphasis of an SLO is targeted on foundational skills and is aligned to state
standards.
Teachers and their appraisers will use SLOs to design strategies to meet their goals for student success,
beginning with planning and leading to thoughtful instructional design and delivery. For student growth
to be a valuable tool in continuous improvement, educators should keep the following in mind:
• Student growth is not the end in itself – the key to a meaningful experience with student
growth measures is the ability to translate the student growth outcomes into feedback on
pedagogical practices
• In contrast to an observation, which captures impact in a snapshot of time, student growth
captures impact over an entire course
• Honest assessment of pedagogy, sincere reflection on the approach to planning, and a
commitment to adjustment are the best ways to improve student growth
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Overview
STUDENT GROWTH MEASURES
The student growth measures will comprise of process-based and assessment-based growth measures.
Student Learning Objectives (SLOs) are a process-based student growth measure. Value-Added
Measures (VAM) based on state assessments are an assessment-based student growth measure.

VALUE-ADDED
Value-Added analyses use state assessments (STAAR and EOCs) to measure student growth for core
teachers. Value-Added analyses compare the historical progress of individual students to current
growth. It provides a clear picture of student growth regardless of students’ beginning achievement
levels and demographics.

VALUE-ADDED THROUGH PROJECT RISE
Value-Added models measure the amount of growth a group of students is making and attributes it up
to the district, school, or teacher level.
The Value-Added model compares the growth of a specific group of students to an expected amount of
growth. The Value-Added Measures can provide information as to whether there is statistical evidence
that the group of students exceeded, met, or did not meet that expectation.

Student Learning
Objectives
Student Growth
Value-Added
Measures

Teacher
Effectiveness
System

Classroom
Performance

Texas Teacher
Evaluation and
Support System

Project RISE Teacher Effectiveness System Diagram
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STUDENT LEARNING
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SLOs

STUDENT LEARNING OBJECTIVES (SLO)
VALUE OF SLOS
The intention of creating a Student Learning Objective is to improve instruction in the classroom in order
to improve student performance. SLOs help teachers focus on the science and research-based strategies
that strengthen and improve the quality of their instruction. Through the SLO process, teachers refine
their self-reflection, collaboration, and teaching practices by connecting their practice to student
learning. The value of the SLO process is seen as teachers become more deliberate in utilizing researchbased methodologies and practices to improve their educator effectiveness.

SLOS ARE
•
•
•
•
•

A means to teacher growth
Measurable, focused, academic-centered goals
Used to determine what students should know or be able to do by the end of the interval of
instruction
Focused on supporting teachers in making evidence-based instructional adjustments to improve
instructional outcomes
A tool to monitor student progress over time to determine effective instructional practices

SLOS ARE NOT
•
•
•
•
•

SLOs are not a one-size fits all measure
Standardized across a campus or district
A second gradebook
Focused on a one-time assessment
The place to address campus or district improvement plans

CRITICAL ATTRIBUTES OF SLOS
Student Learning Objectives are generated based on specific evidence. SLOs support student growth and
teacher development with an emphasis on the reflection, adjustment, and development of the
individual teacher. SLOs are concentrated in pedagogical improvements to impact student growth.
Critical attributes of a well-crafted SLO focuses on teacher growth and are:
•
•
•
•

Measure student progress over a specific time period
Outcome is student growth and increased teacher effectiveness
Uses a five-step process to determine an overall SLO score for each teacher
Timelines are year-long, first semester, or second semester intervals of instruction. For different
intervals of instruction, the timeline should be adjusted at the campus level to allow for a
meaningful interval of instruction.
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SLOs
PROJECT RISE SLO REQUIREMENTS
All elementary teachers must complete a minimum of one Student Learning Objective (SLO) in order to
be eligible for Performance Based Compensation (PBC). High school teachers and all secondary teachers’
whose course/section changes during the academic year (i.e. semester courses, block schedule,
accelerated block, alternating block, trailer courses, and traditional block) will need to create two SLOs.
If a teacher completes more than one SLO, the scores will be averaged for a final score. Educators who
are not identified as the teacher of record and do not directly impact student growth are not required to
create an SLO and will be considered an “Other Educator”.

PROJECT RISE SLO INTERVALS OF INSTRUCTION & TIMELINES*
PHASE 1
DEVELOP
Critical
Questions

Steps in
the SLO
Process

Focus &
TEA
Alignment

What is the
Focus of my
SLO?

Who are my students?
What are my expectations
for these students?

How will I guide
these students
toward growth?

Step 1:
Identify the
Areas of
Teacher and
Student Need

Step 2:
Create the SLO, Initial Skill
Profile (ISP), Targeted Skill
Profile (TSP), Body of
Evidence (BOE)
assessments,
Administer preassessment, and enter
scores (Note: SLO approver
must pre-approve BOE
assessments before
administering)

Step 3:
Final Review and
Approval of the
SLO

Foundational
Skill

Set Growth Targets for
each student

Instruction and
collection of
BOE

PHASE 2
IMPLEMENT

PHASE 3
REVIEW

Are students
progressing
towards
targets?

Did students
grow and what
did I learn from
this process?

Step 4:
Ongoing
Teaching and
Progress
Monitoring

Step 5:
Administer
postassessment,
enter scores,
and submit the
completed SLO

Analyze data
from BOE

USE
TSP & Student
Growth Tracker
to determine
growth

TIMELINES

Teachers
August/
September/
1st Week of
September
October-May
Completing
September
October
May
1 SLO
Teachers
Completing
August/
September/
October2nd Week of
September
2 SLOs
September
October
December
December
First
Semester
Teachers
Completing
1st Week of
January
January
January
February - May
2 SLOs
May
Second
Semester
*NOTE: The Project RISE SLO Interval of Instruction and Timelines above serve as a guide for campus
planning. Individual campuses should create their own SLO Timelines specifically designed for their
campus needs and their district calendar.
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SLOs
SLO PROCESS OVERVIEW
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DEVELOP – Phase 1

PHASE 1: DEVELOP A STUDENT LEARNING
OBJECTIVE

Phase 1

Phase 2

Phase 3

DEVELOP

IMPLEMENT

REVIEW

The first phase focuses on purposeful development and planning of instruction. At the
beginning of the interval of instruction, teachers work with each other, their appraisers, teacher
leaders, and other support staff to identify foundational skills to address, and create an
instructional plan, as the SLO is being crafted. During this phase, teachers will develop and
articulate a clear vision for teacher and student growth and strategies to be used to monitor
progress toward those goals.
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DEVELOP – Phase 1

STEP 1:
IDENTIFY THE AREAS OF TEACHER AND
STUDENT NEED
STEP 1 TARGET QUESTIONS

Target Questions
PHASE 1 – STEP 1
SLO AREA OF FOCUS

• What do I struggle to teach well?

FOUNDATION SKILL

• What is the most important content of the course?
• What is the foundational skill to focus on for this SLO and why should I
focus on this skill?

STUDENT
POPULATION

• Who are my students and where are they with this SLO?

VALUE OF SLO

• Is this SLO the most valuable for my students?

IDENTIFY THE SLO AREA OF FOCUS
In order to identify the areas of teacher need, review data such as STAAR, TELPAS, district assessments,
and historical data. Review and analyze the data sources to identify patterns, trends, potential
strengths, and areas to refine in your own instructional practices. Align the identified learning needs to
the standards (TEKS) for your subject/content area.

POTENTIAL DATA RESOURCES
•
•
•
•
•
•
•
•

Campus Assessments
Diagnostic Tests
District Benchmarks
Eduphoria/DMAC/Tango Data Reports &
Trends
Historical STAAR/EOC Data
STAAR Accelerated Reader
TELPAS
TPRI

•
•
•
•
•

Prior and current attendance
Prior and current grades
Current student work
Current observed classroom behaviors
Current discipline report data

FOUNDATIONAL SKILL
The SLO focus should be a foundational skill, which is the most important skill for students to learn
throughout the interval of instruction. In order to identify the foundational skill, teachers must select a
skill that:
✓ Is repeated throughout the interval of instruction
✓ Is found as a component in multiple TEKS
✓ Can have an impact on this course and other courses in the future
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DEVELOP – Phase 1
Note:
Foundational skills are:
✓ critical for success
✓ applied throughout the course and addressed multiple times (spiraled concepts/skills)
throughout the interval of instruction
Foundational skills are NOT:
✓ based on one unit or a few weeks of the year
✓ outside of the interval of instruction
The focus of the SLO should improve the quality of instruction. Once a teacher identifies the
foundational skill to generate an SLO skill statement, the teacher must analyze the impact it will have on
students.

TARGETED STUDENT POPULATION
The teacher selects one course to be the focus of the SLO. Teachers will use all students in the selected
course. Students should be a representative sample of students serviced.
•
•

Self-contained elementary teachers will select the whole class as the SLO target class.
Departmentalized elementary teachers and secondary teachers will determine which
grade/course/section will be used for the SLO.

The teacher then analyzes available data to determine a student’s current level of learning related to the
SLO focus. By reviewing the data resources, the teacher can determine where the students are at the
beginning of the year. The teacher’s growth need must benefit the student’s learning needs to ensure
that the identified SLO skill is appropriate.
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DEVELOP – Phase 1

STEP 2:
CREATE THE SLO, SKILL PROFILES, AND
BODY OF EVIDENCE
STEP 2 TARGET QUESTIONS

Target Questions
PHASE 1 – STEP 2
•

What do I expect my students to know, learn, and be
able to do?

INSTRUCTIONAL STRATEGY
PLANNING

•

How will I ensure that I guide students towards growth?

ASSESSMENT

•

How will we know if they have learned?

LEARNING CONTENT

CREATING AND JUSTIFYING THE SLO SKILL STATEMENT
The skill statement identifies specific knowledge and or skills students will be able to improve on. When
creating the SLO skill statements, alignment from the SLO focus to the TEKS helps identify the
foundational skill and standards we want students to learn and be able to do. The justification provides
the rationale behind the selection of this particular SLO skill statement (See Appendix B).

SLO SKILL STATEMENT
1.
2.
3.
4.
5.

Represents a foundational skill that is specific to content area
Persists through the course
Measurable through a demonstration of student skill
Focus on it will improve the teacher’s practice (teacher dependent)
The skill captured are clearly defined and appropriately focused (teacher dependent)

SET THE INITIAL SKILL PROFILE (ISP)
In order to set Initial Skill Profile (ISP), the teacher should be able to answer the following question:
“Where are my students beginning?’ An ISP captures where students are in relation to the skill
statement at the beginning of the course. The ISP rubric should capture different levels of student skill in
relation to the foundational skill selected (See Appendix C). It should focus on what is typical of the
teacher’s classroom as students enter the class. The ISP success criteria:
✓
✓
✓
✓
✓

Articulates skills for beginning of the year
Differentiates between levels
Descriptors align to skill statement (potentially through subskills)
Can be assessed in multiple ways
Is specific to teacher’s experience and expectations (teacher dependent)
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DEVELOP – Phase 1
Skill progression rubric for beginning of the year readiness, across multiple skill levels should include:
✓ Five different skill levels
✓ Descriptors for each level
✓ What students will be able to demonstrate at each of the levels
SAMPLE INITIAL SKILLS PROFILE
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DEVELOP – Phase 1
MAP STUDENTS TO THE INITIAL SKILL PROFILE
In order to map the students to the ISP, data collection about current students is required. The teacher
will evaluate students’ current level of learning over 3-4 weeks of instruction. The focus of this step is to
determine which description is the best fit for each student included in the SLO. Your task will be to
review the current data you have on each student and find which level descriptor is the most
appropriate. An important part of this step is to record students’ initial skill level on the Student Growth
Tracker used to track individual student growth.
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DEVELOP – Phase 1
SET TARGET SKILL PROFILE (TSP)
Once an ISP has been created, a teacher will develop the Targeted Skill Profile (TSP). The TSP rubric
anticipates skill levels for all students by the end of the year based on the foundational skill selected for
the SLO (See Appendix D). The TSP is a means for considering long term goals for students and is based
on the distribution of skills seen in the students that you have. TSPs describe what you expect of
students at the end of the interval of instruction. The TSP:
✓
✓
✓
✓
✓
✓

Articulates skills for the end of the year
Differentiates between levels
Descriptors align to skill statement
Can be assessed in multiple ways
Targets are specific to the students in the teacher’s class (teacher dependent)
Reflects high, yet reasonable, expectations for student growth (teacher dependent)

Typical is the description that would fit your goals for the largest group of students at the end of the
year.
SAMPLE TARGET SKILLS PROFILE DESCRIPTORS
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DEVELOP – Phase 1
SETTING EXPECTED GROWTH TARGETS
After both the ISP and TSP are created, a teacher should begin to set expected growth targets for each
student in their class. Setting expected growth targets is based on where you believe students will be
able to progress to in relation to the ISP and TSP. The growth target is based on a comparison of a
typical student growth in one year across a variety of skill levels, to where the students’ skill level was at
the beginning of the year. Multiple data sources should be used to determine this expectation and
should focus on the expected student skill target at the end of the interval of instruction. See example
below:

INITIAL SKILL PROFILE (BASED ON BOY SKILL LEVELS)
Well Below Typical

Below Typical

Typical

Above Typical

Well Above Typical

S1, S9

S2

S3-S8

S10

Below Typical

Typical

Above Typical

Well Above Typical

S1, S9

S2

S3-S8

S10

Note: S refers to students

EXPECTED EOY SKILL LEVELS
Well Below Typical

Note: S refers to students

DEVELOPING A BODY OF EVIDENCE (BOE)
To ensure that students meet expected growth targets, the teacher should create an instructional
strategy plan that outlines the development of a Body of Evidence (BOE) throughout the interval of
instruction. The BOE should ensure that content within assessments is aligned to the SLO foundational
skill selected. In order to develop a body of evidence, assessments created must be directly aligned to
the SLO foundational skill selected through the Texas Essential Knowledge and Skills (TEKs) and content
area. Standard alignment through the TEKS is imperative in order to monitor progression of student
mastery. As such, TEKS deconstruction is recommended in order to ensure instructional alignment.

CREATE THE BOE ASSESSMENT DATAPOINTS
Once the content has been deconstructed, review, and analyze all assessments to ensure test validity
including:
•
•
•

Appropriate content to assess: all content in the objective statement is covered and aligned with
grade level standards
Level of cognitive complexity: Level 1(recall/reproduction); Level 2(skills/concepts); Level 3
(Reasoning/strategic thinking); Level 4(evaluating/applying information)
Appropriate format for assessment: varied levels of difficulty (i.e. multiple choice, open-ended,
fill in the blank)
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DEVELOP – Phase 1
Teachers who choose to create a performance task must provide a rubric that is transparent and has
clear evaluation criteria. Rubrics allow teachers to collect valuable data that determines relevant
differences between a student’s skill at the beginning and end of the year.
Once, teachers create the pre-assessment, teachers are required to get approval from their SLO
approver prior to administering the pre-assessment. Teachers will need approval for subsequent
assessments included in the BOE.
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DEVELOP – Phase 1

STEP 3:
REVIEW AND APPROVE THE SLO
STEP 3 TARGET QUESTIONS

Target Questions
Phase 1 – Step 3

SKILL
STATEMENT

• Is the skill statement focused on the standards that represent an
identified need?

STUDENT
POPULATION

• Is the skill statement appropriate for the grade level/subject area/student population?

STANDARDS

• Is the objective aligned to the standards (TEKS)?

• Do assessments within the Body of Evidence measure the identified standards of the
objective?
SLO BODY OF
• Do the assessment have various levels of questions to ensure equity to demonstrate
EVIDENCE
growth for all students?
ASSESSMENTS
• Do the pre-instruction scores reflect alignment to students’ academic needs? Are scores
too high or too low?

TARGET
GROWTH

• What is the growth target for each student?
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DEVELOP – Phase 1
SLO SUCCESS CRITERIA

SLO SKILL
STATEMENT

•
•
•
•
•

Represents a foundational skill that is specific to the content area
Persists throughout the course
Measurable through a demonstration of student skill
Focus on it will improve the teacher’s practice (teacher dependent)
The skills captured are clearly defined and appropriately focused (teacher dependent)

INITIAL SKILL
PROFILE

•
•
•
•
•

Articulates skills for the beginning of the year
Differentiates between levels
Descriptors align to skill statement (potentially through subskills)
Can be assessed in multiple ways
Specific to the teacher’s experience and expectations (teacher dependent)

TARGETED
SKILL
PROFILE

•
•
•
•
•
•

Articulates skills for the end of the year
Differentiates between levels
Descriptors align to skill statement
Can be assessed in multiple ways
Targets are specific to the students in the teacher’s class (teacher dependent)
Reflects high, yet reasonable, expectations for student growth (teacher dependent)

PLAN

• Consider highest and lowest performing students in planning
• Challenges all students regularly

See Appendix E

SLO APPROVAL PROCESS
Educators submit the SLOs to their primary appraiser and uploads all appropriate documents. The
appraiser reviews the components of an SLO, Initial Skill Profile, Targeted Skill Profile, Expected Growth
Targets, and the instructional strategy plan to evaluate the intended progress of each student’s growth
target. During the SLO Approval process, teachers share their SLO focus with their appraiser. Once the
appraiser reviews and assess the SLO as acceptable, the teacher is then able to move on to Phase 2 of
the SLO Process. If the SLO is not approved, teachers use the feedback provided by their reviewer to
revise and resubmit the amended SLO (See Appendix F).
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IMPLEMENT – Phase 2

PHASE 2: IMPLEMENT SLO & MONITOR
PROGRESS

Phase 1

Phase 2

Phase 3

DEVELOP

IMPLEMENT

REVIEW

After the Student Learning Objective is completed and approved by the appraiser, teachers will work
with each other and their appraiser, engaging in ongoing dialogue about progress toward goals. These
discussions will also be opportunities for teachers to receive feedback and support and develop
strategies to adjust instruction based on progress monitoring. To improve efficiency in implementation,
SLO processes should be integrated into existing support frameworks at each school.
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IMPLEMENT – Phase 2

STEP 4:
TEACH & MONITOR

STEP 4 TARGET QUESTIONS

Target Questions
Phase 2 – Step 4
TEACH &
TARGET

•
•
•
•
•

MONITOR &
ADJUST

•
•

Is the instructional strategy plan helping student meet their target needs?
How am I monitoring progress on the SLO?
How can I scaffold my SLO into my lessons throughout the interval of
instruction?
What professional development would help me achieve my goals?
Have students met or progressed towards the learning targets? What do I do
if they do not?
Do I have multiple ways and opportunities for my students to demonstrate
their understanding of the objective?
Have I identified ongoing checkpoints during the interval of instruction?

To determine Monitoring alignment please see Success Criteria below.

MONITOR & COLLABORATE SUCCESS CRITERIA
SUCCESS
CRITERIA
“Monitor &
Collaborate”

•

•

Assesses student progress on SLO at least twice per semester,
assessments are aligned to SLO in content and rigor, and adjusts
pedagogy and lesson plans based on assessment results
Alignment with district and campus expectations for collaboration
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ONGOING TEACHING & PROGRESS MONITORING OF THE BOE
As you plan lessons, reference the Instructional Strategy Plan and the Body of Evidence to review data,
reflect on student progress, and adjust instruction. Schedule data conversations with teacher leaders
and principal to receive feedback on student progress and identify areas to refine/adjust your practice.
The Body of Evidence must include a minimum of five data points throughout the interval of instruction.
The BOE plan should include timelines for providing assessments as well as a timeline for reviewing
progression of student growth after every assessment. The BOE should be developed as a robust
collection of evidence used to determine progression of student growth. Evidence should inform a
monitoring system such as a student growth tracker (See Appendix G) in order to determine student
growth in relation to TSP.
Included in a BOE Plan:
✓
✓
✓
✓
✓

Frequency of Assessment (Minimum of 5 data points)
Review & Approval of Assessment Instruments
Development of a Documentation Process
Monitoring of Students based on Expected Growth Targets Set
Inform Refinement of Instructional Practices based on Growth Progression

SAMPLE STUDENT GROWTH TRACKER
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REVIEW – Phase 3

PHASE 3: EVALUATE SUCCESS & REFLECT ON
TEACHER AND STUDENT GROWTH

Phase 1

Phase 2

Phase 3

DEVELOP

IMPLEMENT

REVIEW

This phase takes place at the end of the interval of instruction and includes a conversation between the
teacher and the appraiser regarding the quality of the SLO, the level of expectations for teacher and
student growth, the teacher’s effectiveness at monitoring students’ progress and adjusting instruction,
and how well students did in meeting or exceeding growth targets. The final conversation is designed to
help teachers and appraisers reflect on student progress and teacher practice throughout the interval of
instruction in order to plan for the refinement of instruction for the following year.

P a g e | 23
© 2020 Region One Education Service Center

REVIEW – Phase 3

STEP 5: ADMINISTER POST-ASSESSMENT, ENTER
SCORES, SUBMIT THE COMPLETED SLO, AND REFLECT
ON TEACHER PRACTICE AND STUDENT GROWTH
STEP 5 TARGET QUESTIONS

Target Questions
Phase 3 – Step 5
•
•

ACTUAL
GROWTH

•
•
•

REFLECTION

•

What is the evidence of student growth?
Have I used the TSP and BOE to determine End of Year (EOY) Expected
Growth?
Was my data submitted on time?
Have I determined a post-instruction score for all student in the SLO?
Have I entered the post-instruction scores for all students included in the
SLO?

What have I learned and have my students grown through this process?

EVALUATING SUCCESS OF EXPECTED STUDENT GROWTH
As the interval of instruction comes to a close, teachers should review BOE to determine whether or not
students have progressed towards targets. This should consider progression throughout the interval of
instruction and evidence collected from all datapoints within the BOE. Phase 3 occurs near the end of
the course and the appraiser and teacher discuss the following:
•
•
•
•
•

Progress throughout the year
Quality of the SLO
Expectations for Student Growth
Monitoring and Adjustments
Overall student growth using the Targeted Skill Profile, Student Growth Tracker, and the SLO
Rating Rubric (See Appendix H)
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REVIEW – Phase 3
REFLECTION
Review student growth and consider areas to refine your practice. Based on the data collected from the
Body of Evidence and student growth tracker, teachers will reflect on the SLO process, determine
students’ growth, and self-reflect on lessons learned and their instructional practices.

INITIAL SKILL PROFILE (BASED ON BOY SKILL LEVELS)
Well Below Typical

Below Typical

Typical

Above Typical

S1, S9

S2

S3-S8

S10

Well Above Typical

TARGET/EXPECTED EOY SKILL LEVELS
Well Below Typical

Below Typical

Typical

Above Typical

Well Above Typical

S1, S9

S2

S3-S8

S10

Well Below Typical

Below Typical

Typical

Above Typical

Well Above Typical

S1

S9

S2-S8

S10

ACTUAL EOY LEVELS

SELF-REFLECTION GUIDE
•
•
•
•
•
•
•

What students met/exceeded growth targets? What made it so successful?
What students did not meet growth targets? Can you identify where their problems in learning
occurred?
Were there any common characteristics among those who did not achieve the expected
growth?
How did you adjust instruction during the year based on your BOE? Did the changes you made
help improve student learning?
What trends did you determine based on the BOE collected?
What did you learn about your own pedagogy?
What would you do differently next time? Would you change the focus, the instructional
strategies or the goals set for students? Why or why not?

The lessons learned from this SLO should inform SLOs for the next school year as well as current
practices to work towards closing instructional gaps.
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APPENDIX
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STUDENT LEARNING OBJECTIVE-T-TESS
CROSSWALK – APPENDIX A
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STUDENT LEARNING OBJECTIVE-T-TESS
Crosswalk – APPENDIX A (cont.)

P a g e | 28
© 2020 Region One Education Service Center

STUDENT LEARNING OBJECTIVE FORM –
APPENDIX B
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INITIAL SKILL PROFILE RUBRIC TEMPLATE –
APPENDIX C
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TARGETED SKILL PROFILE RUBRIC TEMPLATE
– APPENDIX D
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SLO SUCCESS CRITERIA – APPENDIX E
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SLO PHASE 1 SUMMARY TEMPLATE –
APPENDIX F
1. SLO Skill Statement
STUDENT LEARNING OBJECTIVE
SLO Skill Statement (What will the student learn & do)
Interval of Instruction
Explain and justify why you chose this SLO skill
statement.
2. Student Population
a. Teacher explains and shares justification for the SLO skill statement.
STUDENT POPULATION
Total students taught this period
Describe your student population and why you selected
them for this SLO.
3. Standards
a. Teacher shares the foundational skill and its alignment to the focus statement.
STANDARDS
Course
Which course standards are you selecting?
Why are you selecting these standards?
4. SLO Assessment
a. Teacher creates a pre- and post-assessments with a rubric or scoring guide
b. An SLO statement requires pre- and post-assessments. An assessment must have various
levels of the depth of knowledge and a grading rubric.
SLO ASSESSMENT
Provide a grading rubric
What resources were used to create the assessment?
Provide the assessment specification table completed.
1. SLO Growth Target
a. Teacher identifies the target population for the SLO based on the needs of the students.
b. Teacher shares implementation and on how students will be guided throughout the
interval of instruction towards growth
c. A growth target indicates a level of mastery for each student. To determine student
growth, educators may use a formula. Each student should have an individualized growth
target. This must contain expected and exceeds growth targets.
SLO Growth Target
What is the target population?
What is the instructional learning plan for this SLO?
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STUDENT GROWTH TRACKER – APPENDIX G
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SLO RATING RUBRIC – APPENDIX H
SLO RATING RUBRIC

DISTINGUISHED

All or most of the following have been accomplished
• Teacher has crafted a high quality SLO
• Teacher has set student growth goals that reflects high expectations for
students
• Teacher has consistently monitored student progress, collected data,
reflected on his or her pedagogy, and made successful adjustment to
strategies, as needed
• All or almost all students demonstrated targeted growth
• Most students exceeded targeted growth

ACCOMPLISHED

All or most of the following have been accomplished
• Teacher has crafted a quality SLO
• Teacher has set student growth goals that reflect high expectations for
students
• Teacher has monitored student progress, collected data, reflected on his
or her pedagogy, and made adjustment to strategies, as needed
• Most students demonstrated targeted growth
• Some students exceeded targeted growth

PROFICIENT

All or most of the following have been accomplished
• Teacher has crafted a quality SLO
• Teacher as set student growth goals that reflect high expectations for
students
• Teacher has monitored student progress, collected data, reflected on his
or her pedagogy, and made some adjustments to strategies
• Most students demonstrated targeted growth

DEVELOPING

All or most of the following have been accomplished:
Teacher has crafted an adequate SLO
Teacher has set growth goals that reflect adequate expectations for students
Teacher has attempted to monitor student progress, collect data, reflect on
his or her pedagogy, and make some adjustments to strategies, although with
limited success
Some students demonstrated targeted growth

•
•
•

•

•
•
IMPROVEMENT

•

•

Few or none of the following have been accomplished:
Teacher has crafted an adequate SLO
Teacher has set student growth goals that reflect adequate expectations for
students
Teacher has attempted to monitor student progress, collect data, reflect on
his or her pedagogy, and make some adjustments to strategies, although
with limited success
Some students demonstrated targeted growth
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SLO FOCUS QUESTIONS – APPENDIX I
FOCUS TOPIC
•

Based on my historical data, what do I struggle to teach well?

•

What is the foundational skill to focus on for this SLO and why
should I focus on this skill?

STUDENT POPULATION

•

Who are my students and where are they with this SLO?

VALUE OF SLO

•

Is this SLO the most valuable for my students?

LEARNING CONTENT

•

What do I expect my students to know, learn, and be able to do?

INSTRUCTIONAL
STRATEGY PLANNING
ASSESSMENT

•

How will I ensure that I guide students towards growth?

•

How will we know if they have learned?

•

Is the skill statement focused on the standards that represent an
identified need?
Is the skill statement appropriate for the grade level/subject
area/student population?

STEP 2

FOUNDATION SKILL

SKILL STATEMENT

STEP 3

PHASE 1

STEP 1

SLO AREA OF FOCUS

STUDENT POPULATION

•

STANDARDS

•

•Is the objective aligned to the standards (TEKS)?

SLO PRE –AND -POST
ASSESSMENT

•

Do the assessment have various levels of questions to ensure equity
to demonstrate growth for all students?

TARGET GROWTH

•

What is the growth target for each student?

•

•Is the instructional strategy plan helping student meet their target
needs?
•How am I monitoring progress on the SLO?
•How can I scaffold my SLO into my lessons throughout the interval
of instruction?
•What professional development would help me achieve my goals?
Have students met or progressed towards the learning targets?
What do I do if they do not?
•Do I have multiple ways and opportunities for my students to
demonstrate their understanding of the objective?
•Have I identified ongoing checkpoints during the interval of
instruction?
Have I determined a post-instruction score for all student in the
SLO?
•Have I entered the post-instruction scores for all students included
in the SLO?
•What is the evidence of student growth?
•Was my data submitted on time?
What have I learned and have my students grown through this
process?

STEP 4

TEACH & TARGET

PHASE 2

FOCUS QUESTION

•
•
•
•

MONITOR & ADJUST

•
•

STEP 5

PHASE 3

•
ACTUAL GROWTH

REFLECTION

•
•
•
•
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